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Minutes of the Twenty-Third Meeting of the Consultation Panel  

of the West Kowloon Cultural District Authority  

 

Date : 21 April 2017 (Friday) 

Time : 2:30 p.m. 

Venue : Board Room, West Kowloon Cultural District Authority,  

Units 608-613, Level 6, Core C, Cyberport 3, 100 Cyberport Road,  

Hong Kong 

 

Members Present:  

Chairman 

Professor John LEONG Chi-yan, SBS, JP 

 

 

Members 

The Honourable Ronald ARCULLI, GBM, GBS, JP 

Mr Chris IP Ngo-tung 

Ms Mimi CHEUNG Yee-may 

Mr CHING Cheung-ying, MH 

Mr CHOW Yick-hay, BBS, JP 

Ms Anita GIDUMAL 

Mr Wyborn LEUNG Wai-hong 

Ms Yolanda NG Yuen-ting, MH 

Professor Eric YIM Chi-ming, JP 

 

 

Secretary:  

Ms Maria LAU 

 

Head, Secretariat Services, 

Legal and Secretarial  

 

In Attendance:  

Home Affairs Bureau (HAB)  

Ms Angela LEE Chung-yan, JP  Deputy Secretary for 

Home Affairs (2) 
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West Kowloon Cultural District Authority (WKCDA)  

Mr Duncan PESCOD, GBS, JP Chief Executive Officer 

(CEO) 

Dr William CHAN Chief Operating Officer 

(COO) 

Mr Kingsley JAYASEKERA Director, Marketing and  

Customer Experience 

Ms Georgina WARD Deputy General Counsel 

  

Rocco Design Architects Limited  

Mr Rocco YIM, BBS, JP Executive Director 

Consumer Search Group  

Mr Robert LI Executive Director 

Absent with Apologies: 

Mr Henry CHAN Chi-chiu, MH, JP 

Mr Christopher Wicky CHEUNG 

Mr Andy HO Wing-cheong 

Professor Lena LEE 

Mr TANG Shu-wing 

Mr Jason WONG Chun-tat 

 

 

Opening Remarks 

 

 The Chairman welcomed Members, in particular the newly appointed 

Members namely Ms Mimi CHEUNG, Ms Anita GIDUMAL, Mr Wyborn LEUNG 

and Professor Eric YIM, the representatives of the West Kowloon Cultural District 

Authority (WKCDA/ the Authority) and Home Affairs Bureau, Mr Rocco YIM of 

Rocco Design Architects Limited and Mr Robert Li of the Consumer Search Group 

(CSG) to the Twenty-Third meeting of the Consultation Panel (CP).     

 

2. The Chairman invited the new Members to introduce themselves.  Ms 

Mimi CHEUNG said that she was the Principal of Yaumati Kaifong Association 
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School which provides primary education for ethnic minority students, the 

Chairlady of Yau Tsim Mong (YTM) District School Liaison Committee and Vice 

Chairlady of the Kowloon Region School Heads Association.  She hoped that 

through the exchange of ideas, collaboration and participation in the programmes/ 

activities in WKCD, she can enhance sharing of resources in the YTM District and 

help ethnic minority students integrate into the society more easily to promote 

harmony in the community. 

 

3. Mr Wyborn LEUNG said that he was a practitioner of Cantonese Opera.  

In addition, he was also actively involved in stage management and lighting design.  

He was member of the Technical Committee of the design competition for the Xiqu 

Centre of the WKCD. 

 

4. Ms Anita GIDUMAL said that she was born and brought up in Hong 

Kong.   She was a Board Member of Hong Kong Deposit Protection Board and 

Chair of the Island School Trust.  She was committed to serving Hong Kong and 

had dealt with issues concerning the non-Chinese community of Hong Kong. 

 

5. Professor Eric YIM said that he was an architect.  He was the Chairman 

of Hong Kong Design Centre, Deputy Chairman of Federation of Hong Kong 

Industries, Deputy Chairman of Vocational Training Council and a Member of the 

Museum Advisory Committee. 

 

Agenda Item (1) Confirmation of the Minutes of the Twenty-Second 

Consultation Panel Meeting 

 

6. The Chairman said that the Secretariat circulated the draft minutes of the 

Twenty-Second Meeting on 19 April 2017 and had not received any proposed 

amendment to the minutes from Members.  As Members had no other comments, 

the minutes of the Twenty-Second Meeting were confirmed. 
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Agenda Item (2) Matters Arising 

 

Report on the Key Findings of the Public Consultation Exercise on the Hong 

Kong Palace Museum Project (WKCDA CP/04/2017) 

 

7. The Chairman recapped that the CP had discussed the proposed Hong 

Kong Palace Museum (HKPM) project at its meetings in January and February 

2017.  He would like to invite Mr Robert LI from CSG (an independent consultant 

appointed by the Authority to analyse the feedback and views collected during the 

consultation period) to brief Members on the key findings of the public consultation 

exercise.  

 

8. By way of a PowerPoint Presentation, Mr Robert LI explained the data 

collection and analysis methodology of the public consultation exercise on the 

HKPM project.  Two data analysis methods were adopted during the consultation 

period from 11 January to 8 March 2017: (i) a qualitative approach to engage the 

public and stakeholders to collect their views through public consultation activities; 

and (ii) a quantitative approach to collect and analyse the public’s views by way of 

a public opinion poll (face-to-face survey).  The consultation activities included (i) 

an exhibition on the project at the City Gallery (623 paper questionnaires received); 

(ii) an online exhibition via the WKCDA website (905 online questionnaires 

received); and (iii) nine consultation activities (obtaining views of 97 identifiable 

individuals or associations/ bodies).  54 valid written submissions and four 

incoming call submissions were received.  In addition, a total of 1 805 on-street 

face-to-face interviews were successfully completed in 18 Districts including major 

traffic junctions, transport hubs and landmarks in Hong Kong during the period 

from 28 February to 7 March 2017. 

 

9. Mr Robert LI stated that the proposed HKPM project had gained 

consistent support across the various consultation channels as shown by the 

following results: (i) 52.0% of the public via the public opinion poll; (ii) 41.2% of 

the respondents of the questionnaire; (iii) 73.1% of the written submission; and (iv) 

34.0% of the respondents at the consultation activities.  In the public opinion poll, 
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the key reasons for those in support of this project were as follows: (i) it had good 

education value to facilitate learning and understanding of Hong Kong and the 

Mainland (25.2%); (ii) it would be a new attraction to the Hong Kong residents 

(8.2%); and (iii) it would attract more tourists to come to Hong Kong (7.8%).  The 

opposing views collected through the various consultation channels included: (i) 

14.7% of the public via the public opinion poll; (ii) 34.9% of the respondents of the 

questionnaire; (iii) 22.7% of the written submissions; and (iv) 11.3% of the 

respondents at the consultation activities.  The key concerns/ reasons for those 

who were not supportive of the proposed HKPM project were as follows: (i) the 

concern on the resources spent in building the project (4.9%); (ii) there was a lack 

of public consultation (2.4%); and (iii) people could go Beijing to visit the Palace 

Museum easily to enjoy the exhibits and artefacts (2.3%).  The remaining 

respondents had no opinion either way, i.e. neither supporting nor opposing the 

proposed HKPM project, or did not express or express clearly their stance.  The 

results of the public opinion poll indicated that (i) 58.3% of the general public 

agreed with the statement that the HKPM project would provide the WKCD 

visitors a more diverse range of cultural facilities and experience; and (ii) 49.9% of 

the general public agreed that this project would be beneficial to Hong Kong as a 

whole, bringing cultural, social and economic benefits. 

 

10. Mr Robert LI also stated that suggestions on HKPM’s operation and the 

museum design provided from the various consultation channels other than the 

public opinion poll were: (i) to organise thematic exhibitions covering different 

dynasties in terms of the  arts and culture, the history and related artefacts as well 

as collaborations with other museums and collectors to showcase more artefacts; (ii) 

to incorporate exhibition galleries, restaurants/ coffee shops and activity rooms, 

lecture theatre and workshop facilities into HKPM; (iii) to provide audio guide, 

guided tours and mobile applications to give detailed description of the exhibits; (iv) 

to arrange community engagement programmes (e.g. activities specifically 

designed for enhancing knowledge of culture and history); and (v) to offer free 

admission, or a special rate, or a special waiver of admission fee. 

 

11. Mr Duncan PESCOD stated that the figures presented were the key 

findings of the public consultation exercise while the consultant was still analysing 
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the data in particular the views collected from the written submissions and 

questionnaires.  He emphasised that the Authority’s decision on the development 

of the HKPM project would be based on the outcome of the final report of the 

public consultation exercise which was expected to be available in the following 

weeks for submission to the WKCDA Board.  It would then be released to the 

public after it was adopted by the WKCDA Board.   

 

12. Mr CHOW Yick-hay stated that given that the announcement of the 

proposed HKPM project came so suddenly that the public had not had sufficient 

time to digest it.  As such, he suggested that the Authority should continue to do 

more publicity work and conduct a few more rounds of public consultation to 

further gauge public views to solicit community support for the project.   

 

13. Mr Duncan PESCOD responded that firstly, the Board would have to 

make a formal decision on the proposed HKPM project taking into account 

conscientiously the public views received through the public consultation exercise.  

Secondly, he entirely agreed that public consultation should not be a one-off 

exercise.  The Authority should continue to communicate with and listen to the 

public on an ongoing basis.  Thirdly, he said that both positive and negative views 

collected were reviewed and analysed by the independent consultant.  His take 

away from the analysis was that people who opposed the project were more 

concerned about the public consultation methodology rather than the project itself.   

 

14. Mr CHING Cheung-ying concurred with the views of Mr CHOW 

Yick-hay, and stated that views solicited from the general public during the public 

consultation seemed vague.  They just expressed their general expectation of the 

HKPM project due to their insufficient knowledge about the proposed HKPM 

project.  He suggested that the public could be asked to express their opinion 

about the level of resource commitment to make the proposed HKPM a good 

project and how the HKPM should operate in future.  

 

15. To facilitate the discussion, Hon Ronald ARCULLI suggested Mr 

Duncan PESCOD to brief Members on the background of the proposed HKPM 

project and the public consultation exercise. 



Consultation Panel  

of the West Kowloon Cultural District Authority 
  

7 

16. Mr Duncan PESCOD explained that a Memorandum of Understanding 

was signed between the Authority and the Palace Museum in December 2016.  

The Hong Kong Jockey Club had agreed to donate $3.5 billion to finance the 

capital cost, while the recurrent cost, though it could not be estimated for the time 

being, would be borne by the Authority itself.  He also explained that specific 

questions such as the operation and education aspects of the proposed HKPM had 

been asked during the eight-week public consultation exercise.  He stressed that 

the Authority would continue to listen to public opinions through the ongoing 

process of public engagement as the project developed. 

 

17. Ms Yolanda NG stated that the majority of the general public thought 

that the HKPM project was good in general.  To gain a wider acknowledgement of 

the project, public engagement was a very important tool.  She opined that the 

eight-week consultation was very preliminary and suggested that as the next step, 

the Authority should undertake a wider public engagement exercise to solicit public 

opinions on how the proposed HKPM would benefit the WKCD and Hong Kong in 

general and foster the development of Chinese culture and museum facilities in 

Hong Kong.  In short, a well-structured and long-term public engagement plan 

should be in place to enhance the sense of involvement of the public in the project.   

 

18. Professor Eric YIM enquired if the proposed HKPM project had been 

publicised through the social media platforms to collect views from web users. 

 

19. Mr Duncan PESCOD concurred with Ms Yolanda NG’s view that it was 

important for the Authority to undertake a long-term strategic planning on the 

public engagement.  He also stated that the Authority’s website and social media 

including Facebook had been used as part of the communication strategies.  For 

instance, 905 online questionnaires were received through the Authority’s website 

during the eight-week public consultation exercise.     

 

20. The Chairman suggested that the Authority should provide more 

information on the recurrent funding arrangement for the proposed HKPM.  Mr 

Duncan PESCOD said that an update on the Enhanced Financial Arrangement 

would be provided for Members.  

Action 

WKCDA 
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(Mr Robert LI left at 3:05pm) 

 

21. By way of a PowerPoint presentation, Mr Rocco YIM briefed Members 

on how he had been listening to views collected from the public during the 

consultation exercise regarding the proposed HKPM design.  In terms of external 

design planning aspects, the public would like to have covered walkways to the 

museum and sufficient number of coach parking spaces.  There were also 

comments about the impact of Western Harbour Crossing on the proposed HKPM 

in terms of potential nuisances, the relationship between the proposed HKPM and 

M+ Museum, and the sun shade issue.  For internal design, more harbour view 

and exhibition space for local Hong Kong collectors would be preferred.  In 

general, the public would like the design of the proposed HKPM to be modern, 

iconic, barrier-free and environmental-friendly with a blend of traditional Chinese 

and Hong Kong culture, instead of a replica of the Palace Museum in Beijing. 

 

22.  Mr Rocco YIM explained that referring to the spatial configuration of 

Forbidden City in Beijing, the HKPM design was based on two main elements – 

“layer” and “sequence”.  Given the space constraint, there would be three atriums 

with different orientations to create a sense of vertical spatial sequence to bring 

people up to the various levels (layers).  The proposed HKPM was designed in 

such a way that the bottom part was smaller while the upper part was bigger so that 

the upper floors would be more spacious to provide a better environment for the 

visitors to interact with the exhibits and artefacts.  It was said in the newspaper 

that the HKPM looked like a Chinese cauldron (“鼎”) but he considered that the 

current design is a deconstructivist interpretation of a Chinese cauldron and a 

perfect combination of appearance and space.  He also presented the rest of the 

details of the concept design of the HKPM. 

 

23. Ms Anita GIDUMAL enquired about the distance between the East and 

the West ends of the WKCD, and if any transportation means such as trams would 

be available to facilitate accessibility within the District. 

 

24. Mr Duncan PESCOD responded that the distance between the East and 

the West ends of the WKCD was about 1.3 kilometres.  The ‘ground’ level was 
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intended primarily for pedestrians only.  Vehicles, private car and coach parking 

were underground in the integrated basement.  Management was working on an 

in-district transportation system and proposed to use autonomous vehicles to run at 

the ‘ground’ level as an in-district transportation means.  A trial run of a possible 

vehicle would take place from June 2017.  In addition, a new bridge connecting 

Elements, a new underground connection to Austin Road and a ferry pier were also 

proposed to enhance the accessibility and connectivity of the WKCD.   

 

25. Given the ageing population in Hong Kong, Ms Anita GIDUMAL 

proposed that sufficient seating facilities for the elderly should be provided in the 

WKCD.  It was important to make people feel that WKCD was built for the Hong 

Kong people. 

 

26. Mr Duncan PESCOD explained that the street furniture for the whole 

WKCD would consist of fixed and moveable seats.  In the Nursery Park, there 

were 35 causal chairs made available in addition to the fixed seating for the public.  

He was happy to give new Members a separate briefing on the overall WKCD 

design concept. 

 

27.  The Chairman requested that the Authority should provide Members with 

an update on the various transportation means to WKCD. 

 

28. Mr CHOW Yick-hay opined that walking was more practical and 

suggested building a footbridge to WKCD.  For instance, the footbridge system in 

Tsuen Wan was successful providing a lot of convenience for the people.  

 

29. In response to Mr CHOW Yick-hay’s suggestion, Mr Duncan PESCOD 

explained that it was planned to build the Artist Square Bridge to connect WKCD 

with the Elements; however, the funding proposal had not been supported by the 

Legislative Council (LegCo).  He stressed that the location of the WKCD would 

be one of the best connected parts in Hong Kong, and the connectivity would be 

further enhanced by the proposed facilities, such as the footbridge and ferry pier. 

 

 

Action 

WKCDA 

Action 

WKCDA 
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30. The Chairman suggested providing the key points connecting the WKCD 

with the public transport interchange such as MTR and bus on the Authority’s 

website. 

 

31. Hon Ronald ARCULLI suggested adding a timetable for the estimated 

construction/completion schedule on the website. 

 

32. Ms Mimi CHEUNG enquired if visiting tours to the proposed HKPM 

could be arranged for schools, and facilities such as the activity rooms could be 

used for on-site teaching. 

 

33. Mr Rocco YIM responded that there would be sufficient educational 

facilities in the proposed HKPM including a 400-seat Lecture Theatre and five 

activity rooms.  

 

34. Mr Duncan PESCOD supplemented that student outreach was one of the 

Authority’s core objectives.  Education teams for M+ Museum and Performing 

Arts are in place and it was expected that an education team for the future HKPM 

would also be set up.  Student programmes such as student tours to M+ Pavilion 

were organised and M+ Rover was visiting different schools to promote arts and 

culture.  Educational facilities would be provided in M+ Museum, Xiqu Centre 

and Lyric Theatre Complex. 

 

35. Mr Wyborn LEUNG asked if there would still be an underground 

vehicular route linking Xiqu Centre with other parts of the WKCD as set out in the 

initial plan a few years ago. 

 

(Mr Chris IP left at 3:40pm) 

 

36. Mr Duncan PESCOD replied that there would be an underground traffic 

network in the WKCD. 

 

37. Dr William CHAN supplemented that the initial underground route 

linking Xiqu Centre to Austin Road had been abandoned as it was not technically 

Action 

WKCDA 
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feasible.  An alternative solution for the underground traffic network had been 

developed. 

 

38. Professor Eric YIM said that he would like to know about the layout plan 

of the WKCD’s overall development, as well as the arrangements for coach access 

and parking facilities which were vital considering that WKCD would be a major 

tourist spot. 

 

39. Mr Duncan PESCOD replied that the coach drop-off area had been 

identified but the issue of the coach parking space was yet to be resolved.  A 

centralised coach parking area on the basement floor was proposed, subject to 

LegCo’s approval of the funding application.  

 

40. Mr CHING Cheung-ying further enquired about the planning for parking 

spaces in the WKCD. 

 

41. Mr Duncan PESCOD replied that there would be over 2 000 car parking 

spaces in the WKCD with reference to the Hong Kong Planning Standards and 

Guidelines and in accordance with the planning application approved by the Town 

Planning Board. 

 

42. The Chairman advised that more visitor information should be provided 

on the Authority’s website in particular the ways to get to the WKCD by private 

vehicle and coach. 

 

43. Mr Duncan PESCOD stated that a Customer Relationship Management 

System providing online pre-booking of tickets, restaurants and even car parking 

spaces was being developed and would come into service when the facilities 

opened. 

 

44. Mr Wyborn LEUNG asked about the design of the waterfront 

promenade.  

 

45. Mr Duncan PESCOD responded that the 2-kilometre long waterfront 

Action 

WKCDA 
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promenade would be designed based on the concept of an engaging and lively open 

space with seats, trees, refreshment and catering services like that in Brisbane. 

 

46. Given the spectacular harbour view of Hong Kong, Mr Wyborn LEUNG 

opined that it would be a wonderful experience travelling to the WKCD by sea, and 

suggested water transport from Tsim Sha Tsui/ Central Pier to the WKCD with a 

few stops along the coast, would also be a desirable option besides road transport.   

 

47. Mr Duncan PESCOD concurred with the idea of Mr Wyborn LEUNG 

and stated that similar suggestion had been proposed by the Authority and the 

Harbourfront Commission but it was subject to the approval of Transport 

Department, Marine Department and possibly LegCo for funding as Public 

Infrastructure Works (PIW).   

 

48. Mr Wyborn LEUNG asked if there would be any design element for the 

departing routes of the proposed HKPM. 

 

49. Ms Yolanda NG suggested that art pieces and paintings could be 

displayed along the footbridge between the WKCD and Elements to offer the 

visitors a pleasant walking experience. 

 

50. Mr Duncan PESCOD stressed that a pleasant experience upon arriving 

the WKCD would be important; however, it was a pity that the construction 

schedule of the Artist Square Bridge would have to be deferred due to the rejection 

of the funding proposal and by LegCo. 

 

(Mr Rocco YIM left at 3:50pm) 

 

Agenda Item (3) Update on the Community Engagement Project and Working 

Group on Youth and Community Engagement (WKCDA CP/03/2017) 

 

51. By way of a PowerPoint presentation, Ms Yolanda NG briefed Members 

on an update of the Community Engagement Project and Working Group on Youth 

and Community Engagement.  Three pilot programmes under the Community 
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Engagement Project had been co-organised by the Authority with the District 

Councils (DC) of Yau Tsim Mong (YTMDC), Kwai Tsing (KTDC) and Wan Chai 

(WCDC), with the support and participation of more than 70 organisations.  They 

had attracted a total of 11 000 visitors.  More than 20 pre-event workshops were 

organised by the three DCs and their programme partners in the three districts 

concerned from November 2016 to March 2017.  (i) Experience Wan Chai @ 

West Kowloon was co-organised with the WCDC and curated by the Hong Kong 

Youth Arts Foundation (HKYAF).  Recruitment for the 1+1 collaboration between 

community groups and art groups started in January 2017 in order to encourage 

cooperation and exchange.  (ii) Kwai Tsing Daily @ West Kowloon was 

co-organised with the KTDC and curated by Make A Difference Institute (MaDi).  

Kwai Tsing locals and students were invited to discover their community, share 

their stories and district specialities with the public at WKCD through a number of 

co-creative experiences.  Two pre-event programmes started from November 2016, 

in which workshop participants collected community stories from Kwai Tsing 

locals to compose the community post, Kwai Tsing Daily, and the plays for theatre 

performance during the event.  (iii) Co-organised with the YTMDC and curated 

by HULU Culture, Playing Around Yau Tsim Mong Street Corners @ West 

Kowloon introduced the history and culture of the district by stage performances, 

landmark arts installation and interactive art piece in mah-jong, local market, 

creative workshops and traditional craft booths, family games and interactive 

storytelling and photo exhibition of the past and present of Yau Tsim Mong with the 

support from the local organisations and schools in the district. 

 

52. Ms Yolanda NG also stated that the three pilot programmes fully 

demonstrated the bridging role of the CP between the Authority and the public.  

Based on an interactive and engaging approach, the Community Engagement 

Project also enhanced public understanding of the WKCD project.  In the coming 

year, it was proposed to invite other DCs on Hong Kong Island, Kowloon and the 

New Territories to organise another three similar events under the Community 

Engagement Project, with funding, venue and administrative support from 

WKCDA. 
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53. Ms Yolanda NG further stated that unexpected weather conditions and 

funding support were the major challenges that the programme partners were facing.   

She had participated in the Experience Wan Chai @ West Kowloon and found out 

that the budget of $500K from WKCDA was not sufficient to cover the event due to 

the large size of the Nursery Park and the great variety of the programmes.  As a 

result, an additional funding of $180K was solicited from other community partners 

to support the event.  In addition, she also suggested that the Authority could 

consider providing more publicity support such as outdoor advertisement. 

 

54. Mr Duncan PESCOD thanked Members of the Working Group, the 

programme partners as well as all those parties involved for their efforts and hard 

work which contributed tremendously to the success of these three pilot 

programmes which were well organised and creative and which people enjoyed 

very much.  The additional funding for the Wan Chai event demonstrated the 

importance of engaging local community groups.  Noting that the unexpected 

weather condition could be critical to an outdoor event, he suggested sharing the 

experience and momentum of Freespace Happening.  In addition, he expected that 

as the Art Park would open in stages, WKCDA would be able to provide a better 

venue for the community events in future. 

 

55. The Chairman took the opportunity to thank Members of Working Group 

and DCs for their great support and contribution to the Community Engagement 

Project.  He also recognised the effectiveness of the pilot programmes and agreed 

that continued collaboration with the community groups in organising community 

engagement events was worthy of support as it would bring many people from 

different districts to the WKCD. 

 

56. The Chairman also stated that some of the Members of the Working 

Group had retired from the CP and the existing members were Ms Yolanda NG and 

Professor Lena LEE.  He would like to invite Members to indicate their interest in 

joining the Working Group which would be working on the planning and 

implementation of future events in 2017-18.   

 

 

Action 
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57. Ms Mimi CHEUNG indicated that she would like to join the Working 

Group. 

 

58. Hon Ronald ARCULLI suggested co-opting non-CP Members to join the 

Working Group.  The Chairman agreed.  

 

Agenda Item (4) Any Other Business 

 

59. There being no other business, the meeting was closed at 4:10 p.m. 

 

 

 

 

Consultation Panel  

of the West Kowloon Cultural District Authority  

October 2017 


