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This has been another year full of accomplishments and celebrations for
the West Kowloon Cultural District (West Kowloon or WKCD) project. The
West Kowloon Cultural District Authority (WKCDA) is making very significant
progress on the District's impressive new arts and cultural facilities. We
also continue to give strong support to the artistic teams by helping
create programmes, build audiences, boost capacity and develop our
professionals to pave the way for the opening of West Kowloon's facilities in
the coming years.

To pay tribute to tradition, WKCDA presented and produced the new
adaptation of the classic play Farewell My Concubine, merging traditional
Cantonese opera principles with innovative new techniques. After
premiering in Shanghai in 2016, this well-received performance came
to Hong Kong in the first week of September 2017, offering audiences
a performance that illustrated the transformation and development
of Cantonese opera. It has also toured Quanzhou and will be staged in
Singapore in mid-September 2018. We were delighted when Farewell
My Concubine (New Adaptation) took home the ‘Best Experimental
Xiqu Performance of 2017 award at the Beijing Performing Arts Expo in
September 2018.
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In mid-October 2017, we launched M+'s debut ink art presentation, The
Weight of Lightness: Ink Art at M+, at the M+ Pavilion. While ink art generally
refers to visual works with lineage to ink painting and calligraphy in the
Asian tradition, this exhibition explored the pivotal role of ink art in global
visual culture, offering fresh perspectives using cross-disciplinary and
geographically diverse approaches. This surprising approach received an
overwhelmingly positive response from ink art aficionados and neophytes
alike.

April 2018 saw the completion of statutory inspections for the Xiqu Centre
and the granting of its Occupation Permit. The Authority has an ambitious
launch plan that includes a Stage Dedication Day, followed by one week of
Open Days at the end of December 2018, to be followed by and a three-
month Opening Season filled with special performances and a wide range
of public programmes spanning January to March 2019.

Meanwhile, construction works for the M+ building are on-going. The mega
trusses supporting M+'s main tower were completed by early September
2017, and the building's superstructure is gradually emerging from the
ground. Our ultimate goal of delivering the project by the end of 2019,
leading to the opening of the museum in 2020, remains unchanged despite
ongoing challenges with progress on the building.

Freespace, the black box theatre in the Art Park, saw its official topping-out
in July 2017. The opening of Freespace is anticipated to be in the second
quarter of 2019. Elsewhere, the much-anticipated public Art Park is being
launched in phases. A section of the waterfront promenade opened in
February 2018, and a new area from Phase 1 was opened for the enjoyment
of the public in early April 2018.
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For the Lyric Theatre Complex (LTC) and related parts of the integrated
basement project, construction of the integrated basement remains ahead
of schedule. We tendered the second contract for the main construction
works at the end of 2017. The LTC is expected to be completed around
2023.

After the signing of the Collaborative Agreement on the development of the
Hong Kong Palace Museum in late June 2017, the scheme design for the
museum was approved in September 2017. The tender for the foundation
works was issued in October 2017, with piling work commenced by April
2018. It is anticipated that the main superstructure works will start in mid-
2019 allowing the museum to openin 2022.

Following the Government's decision on the Enhanced Financial
Arrangement, WKCDA has started planning the development of the hotel,
office and residential portion of WKCD. The priority is to take forward
the Art, Commerce and Exhibitions (ACE) development package — which
comprises an exhibition centre with hotel, rental offices, and embedded
retail, dining and entertainment facilities — while at the same time exploring
market interest in developing an artist hostel / residence within West
Kowloon. WKCDA recently commenced a roving exhibition to introduce
both ACE and the artist hostel / residence to the public. The expression of
interest / tender for both projects will be issued later this year.

| would like to thank the outgoing Board Chairman, Mr Matthew Cheung,
his successor, Mr Henry Tang, and the Board Vice-Chairman, Mr Ronald
Arculli, for their extraordinary leadership and continued support. | extend
my gratitude to the Board, the Executive Committee and other committee
members for their advocacy and contributions to the project. My gratitude
also goes to the Consultation Panel, whose members play an important
role in facilitating two-way communications between the Authority and the
community to ensure that WKCD becomes a place for everyone to enjoy.
| am also fortunate to work with a strong and dedicated team to deliver this
visionary project for the people of Hong Kong.

Finally, | look forward to welcoming everyone to the opening of our first
major venue at the end of the year, which will start a new chapter for the
West Kowloon story.

Duncan PESCOD, GBS, JP

1a%=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
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Hong Kong, 19 September 2018
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