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The 2017/18 Annual Report of the West Kowloon Cultural District Authority
(WKCDA or the Authority) is an opportunity for me to reflect on the
exhilarating changes that have taken place in West Kowloon Cultural District
(West Kowloon or the District) since my first involvement back in 2008 when
| was appointed as the founding Chairman of the WKCDA Board.

| am delighted to have the privilege of returning as the first non-public
officer to chair the Board, particularly at this important time for the West
Kowloon project. Over the five years since | stepped down, there have been
obvious and substantial physical and dramatic organisational changes to
the project. The steady emergence of major arts and cultural facilities from
this year onwards including the Xiqu Centre, M+, the Art Park, Freespace
and the Lyric Theatre Complex are the most noticeable signs of progress,
butin many ways it is the work on the software that is most impressive.

The Authority has made great strides to prepare for the opening of these
world-class facilities by developing the cultural software needed to bring
them to life. To attract new audiences and cultivate the public's interest in
the arts, we have launched many exciting projects and programmes at West
Kowloon, including Freespace Happening, the Tea House Theatre Taster,
exhibitions at the M+ Pavilion and M+ Screenings series, to name just a few.

None of these would have been possible without the recruitment of
a talented group of people that make up the M+ museum team, the
Performing Arts team, the planning and construction team as well as all of
the support staff transforming West Kowloon into truly a fantastic place to
work.
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West Kowloon has also been honoured by the decision to establish the
Hong Kong Palace Museum in the District. In June 2017, we signed the
Collaborative Agreement on the development of the Hong Kong Palace
Museum witnessed by President Xi Jinping, then-Chief Executive Mr
Leung Chun-ying, and then-Chief Executive-elect and former WKCDA
Board Chairman Mrs Carrie Lam. This will be a fantastic counterpoint to the
contemporary art in M+ and will allow us to create a Hong Kong museum
with access to the magnificent collection held by the Palace Museum in
Beijing, presenting the collection in innovative and original ways to the
people of Hong Kong and visitors from around the world.

Under the Enhanced Financial Arrangement (EFA) that was announced in
January 2017, the Authority was granted the development rights to the
hotel, office and residential portions of the District to ensure that resources
are available for us to operate West Kowloon sustainably. The year under
review also saw the planning of the first development package under the
EFA, ACE - Art, Commerce and Exhibitions —which comprises an exhibition
centre with hotel and rental offices as well as embedded retail, dining and
entertainment (RDE) facilities in the adjacent site. WKCDA will be seeking
private sector partners to deliver ACE through build-operate-transfer and
income-sharing arrangements.

WKCDA also took steps to investigate the possibility to develop Hong
Kong's first experimental artist hostel with RDE-embedded facilities.
The hostel will be taken forward through a public-private partnership
as an ancillary facility to the planned arts venues at West Kowloon,
accommodating both artists and regular patrons. It will provide a unique
venue for artists and art lovers to meet, interact and learn from each other. It
will also serve as a showcase and incubator for artists, featuring workshops
and public spaces for events and performances.

TN H?;h EHHIHH'IV ‘

005

CHAIRMAN'S STATEMENT
EFRE

HREBYE XU EYEEANRPEIL - BEIKE - £ER
EREFEFEE - HETRRERIRESS - ERIMRETR
RERINEEEREZRIFMMABLLNRET  BER
R2017F6 AR ERE BN E XL IBMEEIGFHRE - T8
WEX A ENERRENDESEGEMEMNEXBRNEEE
B ERE—AEENEYE - LEHAFNBEENARX B
BT RIIER SRR TR S SRR

RIB2017F 1A RHHIAMBLRE - EERERTFENEN
BIE - MAEREENERE  DIEREEREGERFES
B - REFEFERN @ BFRE TIRM B R TR EER
RAAE—ACE (2 - BENRE) RRES - SEREHD
SEREARADEIERLERAE - BRIERNTE - BRECHAR
e - ERFEFSRIAEHRBSEBHUEE - EERBRIE
AN ZTHEERACERRAES ©

EERTEEFRAVLRELEEERENBNRIRS ERM
REE - BRLHEREN TN - ERREGUATAESE
R (FRABENERINEMSENNERE - HBMXN
MEBANE - ABMRNENBFEREB TS B8R
MERARREE - GETRENRRETENZENENS
B R TS AHSEETEENRE

I HORRENDROUNN]
L f

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF ANNUAL REPORT 2017/18 AFRE



(_/

006 )

CHAIRMAN'S STATEMENT
ERRE

| am grateful to the outgoing chairman, Mr Matthew Cheung, for his
leadership and contribution to WKCDA over an eventful year. | am indebted
to the invaluable counsel and devotion of Mr Ronald Arculli, Vice-Chairman
of the Board, throughout the years of the West Kowloon development.
I must express my gratitude to Professor John Leong Chi-yan, Chairman of
the Consultation Panel, for leading the Panel through the initial construction
stage of the District to ensure that there has been regular dialogue between
the public and WKCDA. | would like to thank all the Board members, the
members of our committees, the boards of the subsidiaries and the
Consultation Panel for their advice over the last year. | sincerely appreciate
the dedication of all WKCDA staff. Last but not least, | would like to thank
members of the public and our stakeholders for their views and support for
the project.

The West Kowloon development is getting ready to start a new chapter.
I invite you to join us in celebrating the openings of the District's world-class
facilities and enjoying everything they will offer.

Henry TANG Ying-yen, GBM, GBS, JP

ERF - KEFBE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
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Hong Kong, 20 September 2018
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