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West Kowloon Cultural District 

Performing Arts Venue Hiring Policy 
 

 
 

PURPOSE 
 
  This paper seeks Members’ comments on the proposed Performing 

Arts (PA) Venue Hiring Policy (Policy). 
 
 

BACKGROUND 
 

2. The first PA venue, the Xiqu Centre, will open in late 2018, followed 
by Freespace (2019) and the Lyric Theatre Complex.  These three PA venues 
will provide spaces of different sizes and function for performances, shows, 

other activities and events.  We intend to accept preliminary bookings for the 
Xiqu Centre in early 2018.  Prior to that, the relevant details, covering not 

just the Xiqu Centre but all PA venues, will be prepared so that the public can 
understand the Policy and booking arrangements in good time. 
 

3. Preliminary views on the framework of the Policy were sought from 
the Xiqu Centre Advisory Group in January 2017, the Cantonese Opera 
Advisory Committee in February 2017, Home Affairs Bureau and Leisure and 

Cultural Services Department in March and September 2017, the Performing 

Arts Committee (PAC) in April 2017, and the Independent Commission 

Against Corruption in August 2017.  The guiding principles of the Policy were 

also presented to the Legislative Council Joint Subcommittee to Monitor the 
West Kowloon Cultural District Project in June 2017 as part of the update on 
the Xiqu Centre.  Comments and feedback received during this extensive 

engagement process together with those arising from various discussions with 
the performing arts industry have been incorporated into the proposed Policy. 

 
 
OBJECTIVES 

 
4. As a world-class arts and cultural hub, the West Kowloon Cultural 

District Authority (WKCDA) is building a range of PA venues to support and 
advance the long term development of the arts scene in Hong Kong.  To 
achieve this, each PA venue in the West Kowloon Cultural District (WKCD) 

must carry a strong artistic mission and identity that differentiates it from 
conventional multi-purpose venues.  The Xiqu Centre will be the premier 
venue for Xiqu (Chinese opera); Freespace will be a place for innovative and 

experimental performances of Theatre, Dance and Music; while the Lyric 
Theatre Complex will showcase the best of Hong Kong and international dance 

and theatre. 
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5. The unique artistic mission and identity of each PA venue will guide 

not only how the facility is built but more importantly, how the spaces within 
the venues should be used.  The types of programmes staged therein and 
their quality will, in turn, define the character, positioning and status of each 

PA venue.  A venue hiring policy that supports the mission and identity of 
each PA venue is thus critical to the success of WKCD as a cultural hub. 

 
6. WKCDA has to ensure that WKCD remains financially sustainable.  
As such, venue hiring charges and ticket sales will be an important revenue 

source to support the daily operations of the PA venues. 
 

7. WKCDA must generate income through the use of its own resources 
as well as donations and sponsorship.  Income from venue hiring charges 
should generate sufficient funding to support a significant part of the 

operating costs of PA venues.  WKCDA will have to take an entrepreneurial 
approach to the venue hiring scheme - one that has the capability and 
flexibility to achieve both the artistic mission and contribute to the financial 

sustainability of the WKCD project as a whole. 
 

 
THE PROPOSED POLICY 
 

8. The Policy will govern how venue hiring in the PA venues is managed 
and operated within WKCDA.  The Policy will be applicable to the hiring of all 

the different spaces within every PA venue as well as the hiring of the Art Park 
and public open spaces within WKCD for performing arts events. 
 

9. The proposed Policy follows four guiding principles intended to 
provide flexibility and responsiveness to market changes: 
 

a) Artistically-driven 
 

As stated above, each PA venue is characterised by its unique artistic 
mission and identity.  Adopting an artistically-driven approach not 
only ensures that artistic events have a higher priority than non-artistic 

events but also will ensure that preferred art forms specific to a PA 
venue shall have priority on the booking calendar.  The obvious 
example is that Chinese Opera will be given the highest priority in the 

Xiqu Centre booking calendar.  In addition to artistic priority, it is 
intended that priority will also be given to recognise the artistic 

considerations of the programmes.  The Artistic team in PA, led by the 
Artistic Director, will be the gatekeeper for the artistic positioning of the 
PA venues.  To back up these arrangements, PA proposes that the 

pricing of the PA venues should also support artistic events. 
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b) Maximise utilisation of each space 
 

Space is a valuable asset in all venues.  In order to maximise 
utilisation of each space and sustain the venues’ operations financially, 
WKCD venues must accommodate a broad spectrum of programmes 

and events, both artistic and non-artistic in nature.  Thorough 
analysis of the space available in each venue, its potential use and 

target market, will be carried out and the potential range of uses set 
with reference to the prevailing market of direct or comparable venues 
in Hong Kong or in the region.  The pricing structure of each space and 

service will be tailored to each potential market to maximise utilisation. 
 

c) Support longer run productions 
 
 Hong Kong has long been facing a lack of performance venues to 

accommodate long running productions.  In the proposed Policy, 
longer run productions will be given higher priority in booking.  The 
goal is to help the industry build bigger audiences thus fostering 

cultural appreciation generally. 
 

d) Achieve financial sustainability 
 

The total yield from hire charges within a PA venue is to be carefully 

managed with a view to meeting the annual revenue target of the 
respective PA venue.  The potential revenue to be generated by any 

event is therefore another key factor to be taken into account when 
setting priorities for PA venue space usage.  It is proposed that all 
hirers, including programmes organised or co-organised by WKCDA will 

have to pay hire charges.  This will ensure proper accounting within 
each PA venue as a cost center and transparency over expenditure by 
WKCDA going forward.  The projected revenue of PA venues derived 

from the Schedule of Hire Charges, detailing the rate for PA venue space 
and supporting services, will be used as the basis for calculating the 

projected revenue of PA venues in the annual Business Plan / 
Corporate Plan for endorsement by the PAC and approval by the 
WKCDA Board. 

 
10. All booking applications shall be centrally processed by Venue 
Operations team.  Based on priority, WKCD productions and / or 

presentations; programmes of resident companies, preferred art forms or 
venue partners; and those of other performing arts companies and art forms; 

can generally be confirmed 18, 16 and 14 months in advance respectively 
upon signing of the contract and payment of a deposit.  Non-Artistic Hire can 
be confirmed not earlier than 12 months ahead. 

 
11. PA proposes that the charging mechanism for ticketed events should 

be based on a two-tier approach which will comprise a base hiring fee and a 
percentage share of box office income, while non-ticketed events would be 
charged for a lump sum hiring fee.  The base hiring fee will provide a 
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guaranteed income for WKCDA to recover the basic event-generated costs and 
out-of-pocket expenses.  WKCDA will also receive an agreed percentage of the 

gross ticket sales, which means that hirers should pay more when a show has 
a higher ticket price and / or when a show sells better.  This sharing of 
financial risks between the hirer and WKCDA will support audience building 

and the small and medium sized performing companies. 
 

12. In practice, it is important to be mission- and results-oriented as well 
as flexible in scheduling and negotiating bookings in order to achieve an 
appropriate mix of events balancing the artistic and financial merits of the 

individual programmes. 
 

 
ADVICE SOUGHT 
 

13. Members are invited to comment on the proposed Policy. 
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