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A sense of palpable excitement started to build across 2020/21 as two of
the WKCDA's flagship museums began their countdowns to public opening.
When the doors of M+ open in late 2021, followed by those of HKPM
in mid-2022, Hong Kong will gain two remarkable and complementary
new institutions that will strengthen its status as a major Asian centre
of traditional and contemporary art and culture. The museums are set
to combine stunning architectural design with finest works of arts, new
curatorial approaches and highly professional dedicated staff. Between
them, they will provide a level of artistic and cultural exposure for the people
of Hong Kong that is unrivalled by most major cities, and a platform for
dialogue between Eastern and Western cultures for appreciation by local,
the Mainland and international communities.

M+

M+ is the first global museum of contemporary visual culture in Asia. It
collects, exhibits, and interprets contemporary visual art, design and
architecture, and moving image, with a strong curatorial emphasis on Hong
Kong visual culture. M+ reached a key milestone in December 2020 when
it obtained its Occupation Permit, meaning that the countdown is now on
for its opening in late 2021. Intense activity has been underway to prepare
the interior of the building for public use. The M+ building houses 17,700
square metres of exhibition space across 33 galleries plus other display
spaces. It also includes the Learning Hub, the fagade, the Grand Stair, the
Research Centre, and the M+ Lounge, along with two museum shops and
food and beverage (F&B) outlets. In addition to the installation of artwork,
another essential project currently underway is the work to stabilise the
environmental conditions in the galleries and the adjacent CSF, so that all
the works of art displayed or stored in these locations are kept in optimal
conditions for their preservation.
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The M+ Collections continued to grow as more major works were
acquired, with the museum making a total of 657 acquisitions during the
reporting year. These include an unparalleled donation of items from the
Living Collection, which was created by renowned Hong Kong architect,
collector, and artist William Lim and his wife Lavina; 12 works by the late
Chinese French artist Zao Wou-ki, in a generous gift by his daughter; and
a significant donation by longstanding M+ supporter and patron Hallam
Chow of works created by 13 important artists and artist collectives from
Asia. The museum continues to plan a wide range of events, including
conversations and tours, live performances, workshops, screenings, and
digital programmes, to connect visual culture with visitors’ everyday lives.

M+ staff, who until recently had been working from temporary offices,
moved onsite in the first quarter of 2021. Their presence is proving vital for
one of the most complex projects of 2021: moving the artworks into the
museum buildings. In preparation for the opening exhibitions, the M+ team
has been working hard preparing the collection objects for display, including
organising framing, mounting, and conservation treatments. Gallery spaces
have been carefully designed to ensure the optimal presentation of the
collection supporting the curatorial discourse.
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A The Found Space of the M+ building
M+ KIEH Bz

" Architectural feature inside the M+ building
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<« The Main Hall of the M+ building
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In its planned 7,800 square metres of gallery space, HKPM will showcase
a rich and diverse selection of paintings, calligraphic works, decorative
arts objects and rare books loaned from the Palace Museum, one of the
world's leading repositories of traditional Chinese art. Nine exhibitions are
planned for the opening of the museum, in which some of the finest of the
over 800 priceless items on loan from the Palace Museum will be on display.
Many of these items are grade-one national treasures and have never been
displayed outside the Mainland. The holdings of some of the rarest and
most culturally and artistically significant items of Chinese art will make
HKPM one of the most important centres for the study and appreciation of
Chinese art and its history outside China's capital city.

The capital cost of HKPM is fully funded by a donation of HK$3.5 billion
from The Hong Kong Jockey Club Charities Trust. Excellent progress
was made on the construction of the strikingly designed building over
the year, despite the precautions that needed to be put in place against
COVID-19. Topping-out of the building occurred in July 2020, and its
building structure completed in November 2020. Exterior of the building
has now been completed. Work on the interior is also well underway,
including nine exhibition galleries, an auditorium, activity rooms, a souvenir
shop, restaurants, and offices. The museum remains on track for achieving
its Occupation Permit in the third quarter of 2021. The public opening is
targeted for mid-2022, allowing the museum some time for environmental
stabilisation, gallery fit-out works and the installation of exhibits.
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The selection of objects and the design work for each individual exhibition
is underway. Meanwhile, in the months leading up to completion and
opening of HKPM, much effort is being devoted to enhancing public
awareness of the new museum and reinforcing its positioning as a dynamic
and innovative platform designed to inspire and engage the community,
encourage dialogue and partnership, and promote creativity and cross-
fertilisation. Taking advantage of its partnership with the Palace Museum,
HKPM also developed a robust international network of partners and
supporters for its capacity to organise major international exhibitions and
to secure scholarship and attachment opportunities. From December
2020, HKPM began running a series of engagement exercises that brought
together many different stakeholders across the community. Their views
were sought on issues such as partnership, education, accessibility, with
the aim of ensuring that HKPM's programmes and future initiatives will
serve every facet of the wider community’s needs. HKPM also collaborated
closely with artists, educators, designers and the creative and technology
sectors to open up new ways of learning and experiencing art, cultural
heritage and history through cultivating immersive storytelling, digitally
embedded museum environment and engaging digital contents.
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A, The Hong Kong Palace Museum is scheduled to openin
mid-2022.
BB E L B EETEIR2022F F R EINR

‘\ \ 7 Auditorium on LG/F of the Hong Kong Palace Museum
(under construction)
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<« Atrium on 2/F of the Hong Kong Palace Museum (under
construction)
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With anti-pandemic measures reducing people's ability to come together in
groups and share public spaces over much of the year, the Authority looked
for other ways to connect people and promote the arts through technology
and online platforms.

Among the most well received of its activities was the ‘'M+M21 Chat It Up
on Creativity' series of videos , which garnered over 200,070 views. These
recorded informal conversations with people from different disciplines
and backgrounds addressed issues of special interest to young people,
including virtual travel and strategies of self-realisation. Another popular
video series, launched in the height of the pandemic restrictions, was
An Invitation: On Empty Theatre, which saw 30 Hong Kong-based actors
reflect on audience and theatre in the absence of audience and performers.
The resulting short videos touched a chord with many, creating a lot of
online buzz.

While Hong Kong Ballet entered the second of its three-year residence
programme at Freespace amid the pandemic, its turn(itjout festival, which
ran from mid-March to early April, went online to enable viewers to watch
their favourite performances. The festival was designed as a holistic
programme for all ages, and included five(by)six, five contemporary
ballets by six international dance-makers, The Orpheus Cabaret, a new
collaboration between seven emerging Hong Kong Ballet choreographers
and creative writers from the University of Hong Kong, Ballet Classics for
Children: Cinderella, an introduction to ballet for young children, and a range
of fringe activities for on-demand viewing.
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Online Conversation - ‘M+M21 Chat It Up on Creativity’
B EER — (M+M21UEARIRD

In June 2020, Edward Lam Dance Theatre and Freespace co-produced
the video series An Invitation: On Empty Theatre.
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For the second of the three-year residence programme, the District MERTEREFEESEN=ERSHETRIEBAEZ
partnered with the City Contemporary Dance Company (CCDC) and F o (BEE  HHERESEE2020) U ' RERER AEE
presented CCDC in Residence 2020 as well. Based on the theme of ‘I/ ERMER LBRCESE - SRIREBHERSEEREERNR

YOU LOOK AT YOU/ME', the partnership presented two online live events, KimSERELNESERE R EIS(EEIRE) - UK
which are Social Distancing Theatre Joyeux Noél, a solo dance piece MEREEEERNEEENERAFIMRENAER L
choreographed and performed by CCDC resident artist, and The Pandora BEEIE (BERNEF) ©

Studio, a free live-streaming event curated by Yuri Ng as CCDC's Artistic

Director Designate.

Another online programme that enabled viewers in Hong Kong and beyond BRRTEANIEERE TIEH RIS ER(FRE) - RITR
to experience the flavour of live performance in the pandemic was the 2020128 K%2021F1 A LE  TERET » BT RUB LE
much-anticipated theatre production Waking Dreams in 1984 by On BRELAOA RSN EMETER - BREREITHT
and On Theatre Workshop, originally scheduled in December 2020 and FHENRREEKE - 6ENIRSSEREEECE - BR=H
January 2021. The show was unfortunately cancelled due to the tightened HIER IR S8R R 0 =5 5P AR B BRIA IR 1980 E WM
restrictions in the Christmas and New Year period. Unwilling to lose the FRMER » AtHRERZEE  BEE LEBRE - 1ER
opportunity to share this updated piece originally written by Chan Ping- RIS L IRIFEREBIEEAR o SHE A REKS| TH8iE1,200 A7
chiu in the 1980s, the Freespace team worked closely with the company PBLAERE - BHERETRESHNERRA B IR A8
to develop a live-stream version, followed by on-demand viewing. The BABER50% UM - INWEEBENABLLRERSGEHRRABL
production eventually attracted an online, paid audience of over 1,200 hn—fF o

people, which doubled the size of live audience as planned, at the 50%
seating capacity allowed for performances with live audiences.

X
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Facing sudden theatre closures, On & On Theatre Workshop
and Freespace converted the performances of Waking
Dreams in 1984 to live-stream.
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The Xiqu Centre also embraced the internet to reach audiences who were LA - B OIRER B BAEEAA RGNS EE - S5
unable to visit the centre in person. Its initiatives included the launch of an HATEFEENREFEEBETLERCEL - 2R(ER)NHE
online digital music programme that featured a performance by the talented FESER - DURBERRESEE T (FUMK) GRER) KHEfh
Tea House Rising Stars Troupe titled ‘Ling Kai (Spirit's Domain), along with a ERHE o WA EETE B MRS R B R A E N E E Xk
performance of the piece ‘The Yellow River Boatmen' (Excerpts) by Refiner JRE&E ©

Drums and others. The online programme proved another effective way of
introducing new audiences to the rich heritage of xiqu.

A similar innovation, focused squarely on children and parents, was the R12ARTH R FEBAR LIRS 25 —EELNHITE
Robot House Party in December 2020, hosted by international DJ Kid B EARERRRMR - HHFRIELRDI Kid KoalaiEEEFTHE
Koala. The one-hour family friendly event combined robot-building craft —INENRFEBESERARETBRERNETSE &
activities with a set of upbeat electronic music to bounce along to at home. —RKARNREKFEIRBEEE
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Since the outbreak of the global pandemic at the beginning of 2020,
closures, cancellations, travel bans and lockdowns have had a major
impact on artists, theatres, actors and industry workers around the
world. Recognising the financial struggles faced by many local artists
and performers, the Authority launched the Arts Relief scheme 2020,
providing grants of with a ceiling of HK$300,000 per project between July
2020 and May 2021 to carry out their projects. The scheme encouraged
engagement within the community and fostered digital transformation of
creative practices. The fund for the grants was put together from voluntary
salary contributions by the Authority’s senior executive team, along with
a generous one-off donation from Chairman of the WKCDA Board Mr
Henry Tang Ying-yen. Thirteen projects across various arts disciplines
were selected, based on the projects’ originality and creativity, the number
of collaborators involved and the extent to which they could help boost
morale of the community.

The Authority also took part in the Government's Job Creation Scheme
under the Government's Anti-epidemic Fund, taking on 39 full-time
employees for one-year positions, with a further eight graduates from Hong
Kong Baptist University (HKBU) sponsored by the HKBU Externships 100
Scheme. To help support the community, the Authority also offered flexible
hire terms for venues coupled with responsive rate concessions or refunds
to tenants and venue hirers.

The struggles of artists in the face of empty venues also became a theme
for creative exploration in the year. In June 2020, Edward Lam Dance
Theatre and Freespace invited 30 Hong Kong-based actors to place
themselves inside an empty theatre and reflect in monologue on their
relationship with the audience and the meaning of theatre in the absence
of audience and performers. Along similar lines, the Xiqu Centre and
Freespace invited a number of their long-time artistic partners to share
their artistic visions and hopes for the future in a video campaign titled
Dear 2021 , addressing the new year ahead. The marketing campaign for
Dear 2021 had reached over 1.3 million unique users in total.

Arts
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The Arts Relief Scheme 2020 is a new initiative established by the West
Kowloon Cultural District Authority to help support the Hong Kong arts and
culture community affected by the COVID-19 pandemic.
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Dear 2021 was one of the projects commissioned online in respond to the
pandemic.
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Surmounting Operational Challenges

In compliance with the Government's anti-pandemic and social distancing
measures, the District's performing arts venues, as well as other facilities,
were intermittently closed for periods in 2020/21. Under the Prevention and
Control of Disease (Requirements and Directions) (Business and Premises)
Regulation (Cap. 599F), those of the District's performing arts venues
operating with the Places of Public Entertainment Licence were required to
close for a total of 174 days in the reporting year. When they were allowed
to open, seating capacity restrictions of 50%, 75% or 80% were imposed in
different periods. These opening challenges, together with restrictions on
international travel, meant that around 420 performances and programmes
and 382 regular activities at the Xiqu Centre and Freespace had to be
rescheduled or cancelled in the reporting year.

The postponement, cancellation or rescheduling of multiple events in
the wake of COVID-19 placed meant that over 14,000 tickets for WKCDA
events had to be reprocessed.
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A, The mobile dance theatre Maybe Tomorrow@Freespace took place in
the Art Park with under social distancing and precautionary measures.
REFEAISIER(EEZIR @B B TE) RER LR IERE R NS E 4R
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} The Ticket Office at the Xiqu Centre remained normal operation during
the pandemic.
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As the Government began to relax social distancing rules in February 2021,
performances and other activities with live audiences gradually resumed at
the Xigu Centre and Freespace later in the month. To ensure the safety of
the public, audiences and staff members, the Xiqu Centre and Freespace
enhanced their hygiene measures and implemented special arrangements.
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Transparent partitions are installed on the stage to maintain social distancing between musicians and audiences.
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With the programmes cancelled at short notice, WKCDA's own ticketing
team rose to the challenge of ensuring communication channels remained
open, with up-to-the minute information comprehensively shared in
respect of refund or exchange procedures and rescheduling guidelines,
and with the interests of ticketholders always at the forefront of the priority.
In the interests of examining viable alternatives for presenting live events,
the team also adapted quickly to the changing needs and presented
performances to the paying audiences online.
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Diverse Artistic Programmes and Exhibitions

In the face of COVID-19, the Authority's efforts to advocate for arts and
audiences necessarily took an online turn for much of 2020/21. This often
involved quick and creative thinking when planned physical events could
not be carried out as originally intended. For example, the installation
of exhibition Shirley Tse: Stakes and Holders became an exercise in
improvisation due to pandemic travel restrictions. Neither the artist nor the
guest curator was able to participate in the installation in person, and the
process relied on an extensive remote conversation between the artist in
Los Angeles, the guest curator in Amsterdam, and the M+ curatorial and
installation team in Hong Kong. The result was a virtual collaboration, a
project that emphasised the urgent need for negotiation and change in
today's world.

Following the opening of the Sigg Prize 2019 exhibition, M+ announced
Hong Kong-based artist Samson Young as the winner of the inaugural Sigg
Prize. Recognising important artistic practices in the Greater China region,
the Sigg Prize was launched with the intention to highlight and promote
diverse and exciting work on an international scale. Due to social distancing
measures and travel restrictions, the announcement was made online on 13
May 2020, and was accompanied by a robust online programme of curator
tours and artist interviews. The event and the programmes communicated
the museum'’s vision to the local, Greater China and international public and
helped build momentum leading up to M+'s public opening in late 2021.

} In conjunction with the exhibition Shirley Tse: Stakes and Holders, M+ presented a
series of art chats, tours and public programmes.
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4 Samson Young is the winner of the inaugural
Sigg Prize, with his installation Muted Situations
#22: Muted Tchaikovsky's 5th.
BEBRERCHEIRTH22 | HERSEAIRITE
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The pandemic affected, but by no means halted, the efforts of M+ to
celebrate and explore the extensive Archigram Archive it acquired in 2019, a
rich body of material that relates to the celebrated avant-garde architectural
group Archigram. Planned events in the M+ Matters programme went
ahead in online formats, including a series of online film screenings
and discussions, organised in collaboration with the Department of
Architecture of the University of Hong Kong. The symposium brought
together architects and scholars from around the world, including some
of the members of Archigram. In addition, a public event, ‘M+ International
x Power Station of Art: Archigram Cities’, was organised at Power Station
of Art in Shanghai, where screenings were held in person in conjunction
with discussions among Chinese architects. The two events together drew
around 15,000 viewers and visitors in total.

Another popular and influential online initiative was the fourth edition of 'M+
Matters | Keynote', held at the end of March 2021 and titled ‘Understanding
Museum Audiences'. Shared with an online audience of over 26,000, the
talk brought together five experts from Hong Kong and the Mainland to
explore how museums can more effectively imagine, define, and interact
with their audiences today. Challenges of engagement were addressed
from multiple institutional perspectives.

In anticipation of its opening in mid-2022, HKPM has also been reaching
out to different segments of the public and exploring options for building
audiences. In November 2020, it ran a free online class titled 'The Power of
Objects: New Ways of Engaging Students in Museums' which, as its title
suggests, reached out to educators with innovative strategies for getting
students and learners involved with what museums - including HKPM —
can offer them. The online class was delivered by internationally renowned
museum expert Dr Sharon E. Shaffer.
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The Hong Kong Palace Museum presented public talks
delivered by leading scholars at the Hong Kong Book Fair
2021 to foster public understanding of the museum.
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Despite the enforced absence of Mainland troupes due to travel
restrictions, the Xiqu Centre was still able to run its Experimental Chinese
Opera Festival 2020 in October and November. Two productions with 13
live performances were staged, one being the Experimental Cantonese
Opera Farewell My Concubine (New Adaptation), an award-winning show
that has been presented annually since 2016 in versions that are changed
and enhanced from year to year. The other was the second production
created by the Xiqu Centre, titled Wenguang Explores the Valley. This prize-
winning piece, which combined traditional and new set pieces against
digital backdrops utilising contemporary theatre technology, premiered in
Beijing in 2019.

The 90-minute Tea House Theatre Experience at the Xiqu Centre's Tea
House Theatre continued to be offered in 2020/21 whenever circumstances
permitted, while the tea and dim sum components were suspended
during COVID-19. Audiences were still able to enjoy performances by the
Tea House Rising Stars Troupe that included singing in classical dialect,
Cantonese opera excerpt, Nanyin and Cantonese music, along with an
introduction to the Cantonese Opera art form. This popular event was held
live in June, July, October and November 2020, before restarting again in
March 2021. In total throughout the year, 63 performances were delivered
to enthusiastic audiences.

With pandemic restrictions easing in March 2021, the Xiqu Centre
organised the screening of a number of xiqu films and the award-winning
film documentary Bamboo Theatre presented by the Xiqu Centre, which
was about the long-standing Hong Kong tradition of bamboo theatre and
the people dedicated to keeping its legacy alive today.

The Xiqu Centre also utilised its public space for the benefit of the public
in its Music in the Atrium series, a series of free music performances
on selected Saturdays and Sundays that were able to take place in 42
sessions across the year. These 45-minute Chinese instrumental sessions,
performed by a changing line-up, featured a diverse range of styles and
instruments and included classical and folk tunes and Chinese operatic
music.

To promote traditional xiqu and performing arts culture, the
Xiqu Centre organised regular music performances and
workshops at the open space of the Atrium.
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Elsewhere, Freespace too pressed on to present pioneering programmes
at every opportunity in the pandemic. Freespace Jazz Fest, launched in
2019 to much acclaim, went ahead in November 2020 although travel
restrictions meant a line-up of 100% local performers. The three-day event
brought together over 7,000 jazz enthusiasts. Lau Bak Livehouse featured
performances by some of the best of the city's home-grown talents, while
The Box hosted two Hong Kong jazz legends, Ted Lo and Eugene Pao, in
a special jazz programme. Also at The Box was a tribute to Billie Holiday,
with Angelita Li and Patrick Lui's Jazz Orchestra. Freespace also creatively
addressed the absence of overseas performers by hosting an Experimental
Jazz Lab, where audiences could view a live streamed jazz show involving
improvisations between musicians in different parts of the globe.
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With an impressive line-up of Jazz, Freespace Jazz Fest offered both
ticketed and free programmes for audiences.
TEHMBTELE ERTNEBLIYTF  REEENLEHE - &2
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In Giant Steps 2.0 - Jazz Rhythms for Kids, tap dancers and live
musicians led kids and parents in simple jazz improvisation through
rhythm clapping, movement games and dance.
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Whenever possible throughout the year, Lau Bak Livehouse hosted live
music performances on weekends as well. A total of 46 performances
were held that gave 165 musicians the chance to share their talents
with audiences, in genres as diverse as jazz, hip-hop, indie rock, folk and
classical. At times when Government restrictions meant that Lau Bak
Livehouse had to close but social distancing measures were relaxed,
performances were held outside Freespace for all to enjoy.

To explore the new possibilities for audience-artist interactions in a post-
pandemic world, the dance programme With/out Umeda streamed live to a
worldwide audience on 11 October 2020. The programme included a real-
time performance of extracts from internationally acclaimed choreographer
Hiroaki Umeda's solo work Intensional Particle (New Adaptation), an
experimental collaboration with an artist from the world of gaming, as well
as a film screening and a talk by Umeda on his own creative processes. For
those who missed the live stream, the programme was also made available
for on-demand viewing later.

With/out Umeda — Dance programme

SIEE B (EERNEBRAHR)

Due to travel restriction, ‘What is Stage', an annual collaboration between
the District and Edward Lam Dance Theatre, took a ‘gap year'. Fifteen alumni
from previous annual workshops joined Edward Lam and the Authority to
explore space design through discussion and sharing original new films
that the participants created in a two-week online workshop.

When live performances were possible once again by the end of February
2021, Freespace headlined Scenes from a Marriage, a theatrical adaptation
of the classic film by Ingmar Bergman presented by Tang Shu-wing Theatre
Studio. Starring Hong Kong TV and film personalities Ben Yuen and Emily
Kwan, the adaptation staged in late March 2021 drew in new audiences.
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One of the major missions of the Authority is to stimulate minds and foster
the artistic skills of individuals and arts groups in the community. For M+, for
example, this work involves initiatives that engage audiences and generate
a sense of excitement. In the series of popular online talks under the theme
‘How Did You Two Meet?', broadcast from May to September 2020, curators
drew connections between different works in the M+ Collections. These
short exchanges encouraged listeners to explore works in depth and to
think about how art can connect with audiences.

Despite the challenges of COVID-19 throughout the year, which curtailed
performances, the Tea House Rising Stars Troupe continued to nurture
an interest in Cantonese opera in a varied programme of intimate
performances in the Tea House Theatre.

In collaboration with the Centre for Chinese Music Studies, the Chinese
University of Hong Kong, the Xiqu Centre also presented a new series of
talks on the work commemorating Wong Yuet-sang, a man widely regarded
as Hong Kong's maestro of Cantonese music culture. Another series of
talks titled 'Xiqu Dialogues II: West Kowloon Cultural District's "Xiqu Petit
Theatre™ was also held, that facilitated in-depth discussion about the future
of xiqu and promoted academic research and exchange from trans-regional
and cross-cultural perspectives. Together with another lecture-recital titled
‘Everlasting Cantonese Music — East meets West in the 1930s and 1940s’,
that explored the role of spirit music during wartime, an audience of over
1,200 were attracted to these capacity building programmes.

Elsewhere, the West Kowloon 101 series offered a stimulating range of
introductory talks that were accessible to all, on arts appreciation, arts
and cultural management and Chinese culture. Primarily conducted online
through live streaming in this reporting year, the talks ranged widely across
topics such as dance, Cantonese Opera and jazz. The Xiqu Centre also held
over 100 guided tours, giving members of the public the opportunity to
learn about xiqu from an ‘entry level’ perspective.
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West Kowloon 101 offered a series of 90-minute free talks on arts
appreciation, arts and cultural management and Chinese culture.
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Performers showed off martial arts in Cantonese opera excerpt from The
White Dragon Pass in Tea House Theatre Experience.
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Travel restrictions throughout the year meant that most international SENSERFREERT] - 202021 FEXIDBEIRR T EIYZE

exchange programmes had to be placed on hold in 2020/21. For example, FRER(T o B0 - UNBIGEIENET) B 2017 FR—ERBEEWRE
the Experimental Chinese Opera Festival would normally have brought BRESFHRANGER - 55 EERRSFEEHE - MUBEL
invited artists to Hong Kong to create new and original works, as it has been BHERAEEYE - Fit - UNEIGEhET) 21T T —RIIRAl
doing since 2017. This year, the Authority adjusted the original programme ERME » BEEREFENMA S ENELENRIEINIRES
to overcome the restrictions through live-streaming arrangements. A BERE DB LEBREAHEER  EEERKEREN
series of free Creative Sharing Sessions were organised involving creators SEHMEIE o 2R ETHEBE 1,350 ERSM -

and performers from four troupes from the Mainland and Taiwan. In live-
streaming format, members of the troupes discussed their work and
provided clues about productions to be presented by the District in the
future. The Festival reached an audience of over 1,350 in total.

Experimental Cantonese Opera Wenguang Explores the Valley produced by the Xiqu Centre
B DB NS BRI ERE)
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Today's arts and culture environment is a global one, and the District's
museums are closely involved in international collaborations and debates.
A major initiative in exchange and networking in the reporting year came
with the M+ Sigg Fellowship for Chinese Art Research to support new
research on Chinese art. The fellowship is offered every two years. As part
of fellowship arrangements, a public talk titled ‘Diffused Religion and the
Origins of Chinese Avant-Garde Art' was given by Sigg Fellow Yang Zi for
over 16,000 online viewers. The talk explored the fascinating and previously
unexplored connections between folk religion and the development of
avant-garde artin China in the 1980s.

M+ also worked with National Gallery Singapore on the project ‘M+
International x National Gallery Singapore: How Can Museums Matter
Today?', exploring the issue of museum relevance in today's era of virtual
communications and mass entertainment. The project is particularly apt as
both institutions are young and both have had to build their collections and
their audiences over the past several years.

One important mission of museums and cultural institutions is generating
interest among young people with a view to nurturing an interest in the
arts and culture as a career choice. To this end, WKCDA ran four different
internship programmes throughout the year, which gave a total of 69
young interns the chance to experience working in different areas of the
Authority’s operations. Graduate interns took part in working in museum
operations, the performing arts, and marketing and customer experience,
while the summer internship programme also provided undergraduate
interns with work opportunities in the Authority. Despite the challenges
of working remotely during the pandemic, the interns were still being very
much engaged and motivated in gaining practical experience and apply
their knowledge in a real-life context.
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Project Delivery

Over the past year, the District has seen notable changes in its look, as a
number of stunning new buildings and facilities, such as M+ and HKPM,
have gradually been unveiled. One of the next major arts and cultural
facilities to be added to the District's already rich skyline will be LTC.
Although the superstructure has yet to appear, many essential works
have been completed in the reporting year on the basement areas and
substructure, under two separate contracts for the project. The bulk of the
works in 2020 involved removing major steelwork excavation lateral support
system and constructing the main reinforced concrete structure of the
basement. This included the installation of seven post-tensioned beams
over the MTR Airport Express Line that completed the necessary tunnel
protection works between M+ and the LTC project. With the basement
largely completed, construction works of the superstructure of LTC were
able to begin in earnest in January 2021. By the end of March 2021, the
construction works had gone up to Lower Basement Level 1 of LTC.

The 16-storey WKCDA Tower, which sits adjacent to M+ and CSF is the final
home for the Authority. Occupation Permit was issued to the WKCDA Tower
on 29 January 2021 and enabled the process of gathering staff into the
single centralised headquarters to begin. The move-in was well underway in
the second quarter of 2021, and completed in May 2021.

THEYEARIN REVIE@
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The WKCDA Tower — New head office of the West Kowloon Cultural District Authority
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GHE YEAR IN REVIEW
FEEEE

Moving Forward

The IB is a vast underground area covering 254,000 square metres and
is being implemented by phases. Housing the transport infrastructure
and utilities necessary for the operational readiness of the District's
future venues and facilities, the IB is an important element of connecting
the different parts of the District while maintaining a spacious, largely
pedestrianised open space above ground. Once the IB is completed,
WKCDA will be able to build the Core Arts and Cultural Facilities, the Retail,
Dining and Entertainment (RDE) facilities, and the HOR developments above
it. The HOR and RDE developments will help generate long term income
for the sustainable development of the Authority. The construction of the
whole project is complex due to the size and nature of the area, thus being
divided into zones. The works contract for the Foundation and Excavation
and Lateral Support for the IB/Underground Road (UR) in Zone 2A
commenced in May 2020. To date, essential pre-drilling and geotechnical
investigation works have been completed, and piling works are in active
progress. For the IB and UR in Zones 2B and 2C, the piling works contract
commenced in July 2021 whilst the detailed design for the main works is
targeted to commence in the third quarter of 2021.

Easy public accessibility has been one of the key factors in bringing visitors
to the District. The Artist Square Bridge (ASB) is an important pedestrian
link that will provide a direct, round-the-clock and barrier-free access for
visitors to the District from the developments above the MTR Kowloon
Station. The District end of the bridge will lead to the Artist Square, an
open exhibition and leisure space that will lie in front of LTC and next to
M+. It is anticipated that the footbridge will be a primary means of access
for those travelling to the District via MTR Kowloon Station. Work on the
elegant 73 metres arched footbridge started in the first half of 2020, and is
scheduled for advanced completion in late 2021, earlier than planned, and
in anticipation of the M+ opening at that time.
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A The Artist Square Bridge will provide a direct, round-the-clock and
barrier-free connection between the West Kowloon Cultural District and
developments around MTR Kowloon Station.
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THEYEARIN REVIE@

FEEIEE
Visitor Services HE R
2020/21 has seen a series of continuous improvements to the landscaping BN AER2020/21 FERENERRNAENEE - E7EIR
and amenities of the Art Park, all aimed at improving visitor experience and FHRNER  SELFENRENRE - ZEFIMBEE
creating a comfortable, welcoming environment. Various open areas have NERBERLEH  E—SPENEER  SEEEEEK LN

been re-turfed and further landscaped, including the area leading to the REFRENEL - EYE - IREGHSEREEEN
interim landing steps for water taxis, the new Pet Zone, the North Lawn and BiF o B ARMNENREME  TRE T 2MNF N
the lawn along the Waterfront Promenade, while at strategic spots around SARER o IEEFRESE - BHTHENE - KRBT THE
the park, new outdoor furniture has been supplied for visitors. This has MBRERSFMLEE RFMEETaE M RETERE
involved the installation of picnic tables with parasols and benches next KBRNERE - BE—F - HEFITRDBNTHSRRS
to the landing steps, as well as outside Freespace, on the Great Lawn, and BN - BLEE2020F4AREER  EREFENER
by the Competition Pavilion and the Harbourside Deck. One especially HiB84,500057K o BLHEEFIFMTHRLAR T 2N AR
popular initiative in the year was the provision of inflatable sofas for outdoor 7 EEN LR A RRERSRAERT SR

use. Available for visitors to borrow from April 2020, the sofas were used

by over 4,500 visitors across the year. All these initiatives are adding to the

attractiveness of the Art Park as a leisure destination for visitors of all ages.

New outdoor furniture has been set up at strategic spots around the Art Park for use by visitors.

SN ABERERERE T 2HNPINRIEMREAEER -

To ensure the safety of the performers and audiences, all performing arts ARRREEREINRZ:  BEEREANMERERMNSH

venues in the District have strengthened their hygiene measures and SR T R - TNEINER A ARRE - MEMAED
increased the cleaning frequency in their public areas, too. Deep cleaning SENBARE - BHIITNEETRREZRTES -

and sanitisation in venues were conducted after all shows or programmes.
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In its beautiful Art Park and performing arts venues, WKCDA offers a
diverse array of retails and F&B experience to its visitors. As of end of March
2021, 13 retail and F&B outlets were in operation within the District. As the
Art Park became a hot spot to escape from crowds amid the pandemic,
the harbour-side restaurants and cafes - perfect for coffee, lunch, dinner,
happy-hour cocktails and more — gained huge popularity in the reporting
year. Pop-up F&B stores and food trucks were introduced beside the Great
Lawn and at the Harbourside Deck to provide more variety for visitors.

In a year of event cancellations and postponements, often at short notice,
the ticketing team were given every opportunity to prove their commitment
to customer service and the interests of ticketholders. Entire refund and
ticket swap process was streamlined for those affected by cancellations
and postponements. Despite the many disruptions throughout 2020/21,
the District was still able to present a good number of ticketed events
and performances when the occasion allowed. Strong online sales were
achieved, a sign not only of the appetite of Hong Kong audiences for arts
and culture events but also of the benefits of the District's ‘'no handling fee’
policy for ticketing.
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Visitors can try out the delicious food and beverage offered
by food trucks at the Art Park while enjoying the spectacular
harbour views.
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WKCDA is constantly looking at ways of making the venues and facilities EER—EMRNASENGHAREEIE/ \FE - fHER

in the District accessible to all and easily navigable. For pedestrian, the [ERURE - EITASE @ WLEETAEZERAEN20214F3
Austin Road Pedestrian Linkage System opened in March 2021, providing AR AEHPORE—EEEEHTTEMMNERLO -

a designated exit for the Xiqu Centre from the MTR Austin Station. The EEFTARNENBUITRFIRARRBRBEEESE » &5
Authority is also working closely with different government departments EE R E L REFANELNEEEAR - BRILSN - TR EE
and public transport service providers to explore the introduction of more BA8OEIREA T REARKARBRIER - EAREEE

green minibuses en-route the District, along with more than 480 parking EER—ERIEHENESFANFRERERNEES 3T
spaces available for public use during weekends and public holidays. EeZEREAETRE B EANESTRELR - BRAEAR
Work continued in the reporting year on the upcoming new District mobile 2021 EE = - BENEGRETETIN2021EEKER - #
app, through which visitors will be provided with event information and a LSEENME PR ERE B INGEMREE o

comprehensive way-finding tool. The mobile app has been launched in
the third quarter of 2021. The accessibility to the District will be further
enhanced when the ASB is completed at the end of 2021.

Dedicated exit links directly to the Xiqu Centre at the MTR Austin Station
T A E H O EHEBE O

Connection and engagement with the disability community were shifted ERREFEN » BFIABEA TH BN RO BENZEAE

online or conducted in small groups to accommaodate those prefer meeting ENREREIN L MEBOREBMEANAL  BILUNEARE
in person in the reporting year. Events included stakeholder consultation on 17 - ABEFENESHEERNTBRE XL EYENERERE
the accessibility of HKPM and the future landing facilities for use by vessels MR FENRIRAME S FREEARDE

at the District.

In June 2020, a new page was added to the West Kowloon Cultural District AN EELR2020F6 AR AMEE - ERERANN
website focusing on accessibility information inclusive of Hong Kong BERBER  UTEESEFEEENERE - HENEEES

Sign language, covering an Access Guide for different venues, ticketing ESHRN(SHBEREEN) - BRALTEBERAKRFENE
information for people with disabilities and an elaboration of available ISHIIRHEROEEARTS o BRERA/DR20204F 11 B IR ThERME T —
access services. An audio-described performance at the Xiqu Centre was SR EOREERNTENE

also held successfully in November 2020.
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GHE YEAR IN REVIEW
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The development of the District has been underpinned by the sustainability
principles which are embedded in the District's planning and operations.
As West Kowloon is transitioning from the construction stage to the
operational stage and is launching more and more of its venues and
facilities, the Authority continues to be agile and transforms our approach
to sustainability as needed.

Sustainability Governance

BRANAEENITHERRRAUAER - BERITERA
FEARRETNEED - EEANKERBRBEELEMEE
SESMRREREME  EERRRERSEESE - 25
EERREE A FHE SR R ARR o

AHERRER

To demonstrate the Authority’'s commitment to sustainability, WKCDA
integrates sustainability management into its governance structure. The
WKCDA Board is responsible for overseeing the Authority's strategy and
policies relating to sustainability and the CEO of WKCDA is responsible for
ensuring sustainability is given due respect and that sustainability matters
are regularly reviewed.

The Sustainability Team was set up by the CEO of WKCDA in 2019/20 to
support the sustainability strategy and report on developments. The team
reports to the Audit Committee (AC) and Executive Committee (ExCom) on
the progress of specific sustainability initiatives.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B EIRF
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Reducing Carbon Footprint and
Conserving the Environment

Maximising energy efficiency and energy savings are important at all times.
West Kowloon's Smart Building Management System allows the District to
schedule operations across different venues to ensure the effective use of
resources. At the Xiqu Centre and the M+ building, solar panels are installed
to support the solar water heating systems. Vending machines in the Art
Park are also equipped with solar panels, which further reduce the need for
purchased electricity.

Vending machines in the Art Park are equipped with solar
panels to reduce the need for purchased electricity.

SN RN BB EBRIAEARSEER - BIEEERK -

To promote water conservation, rain harvesting system has been in use and
automatic water taps were installed to conserve water consumption. Water
refill stations in the Art Park have also been installed and open to the public
for use to encourage people to bring their own reusable water bottles.

Various venues in the District also host numerous events of large, medium
or small scales every year. To join the waste reduction force, the Authority
has made the '‘Green Event Pledge’ organised by the Environmental
Protection Department to cut down the amount of waste produced. As a
participating organisation, the Authority partnered with event organisers to
explore reduction opportunities through the careful selection of materials
for the stage, reuse of materials and donations to charities. To further
promote recycling of waste materials, a new waste separation container
has also been provided for frontline staff to collect recyclable waste from
the bins in the Art Park.

THEYEARIN REVIE@
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Up to 2020/21, the Authority has been recognised with the BEAM Plus
certifications listed below, authenticating WKCDA's commitment to
sustainability. BEAM is Hong Kong's reputable rating tool for green buildings
and is internationally well recognised.

— West Kowloon Cultural District - BEAM Plus Neighbourhood (Pilot
Version) — Platinum

—  Xiqu Centre - BEAM Plus New Buildings V1.2 - Final Gold

- Hong Kong Palace Museum — BEAM Plus New Buildings V1.2 -
Provisional Gold

- M+-BEAM Plus New Buildings V1.2 — Provisional Gold

—  WKCDA Tower (previously known as P39B) — BEAM Plus New Buildings
V1.2 - Provisional Gold

A Place for Everyone

As the green heart of the city, the Art Park remained open with enhanced
public health and hygiene measures and provided an escape for many amid
the pandemic during the reporting year. The Art Park is also recognised
by the Hong Kong Council of Social Service for its support for creating a
barrier-free environment and culture.

Sustainability Report

The Authority has also published its first standalone Sustainability Report
for 2019/20. The report marked an important milestone in the Authority's
sustainability journey. Through this Report, the Authority demonstrated our
accountability and gave our stakeholders a better understanding of the
Authority’'s commitment, the progress to-the-date and where the Authority
was heading. The report has been made available on the West Kowloon
Cultural District website.
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West Kowloon has come a long way in offering arts and cultural experience
to its customers. Using creative marketing campaigns, multiple online
and digital platforms, and inspired outreach and community engagement
initiatives, the Authority has been working hard to ensure everyone in Hong
Kong and beyond knows about the arts and culture treasures the District is
making available to all.

The year 2020/21 proved one of the most challenging ever for the arts
and culture sector, and museums worldwide have needed to explore new
online initiatives to reach out to distant audiences during the pandemic. The
Authority's marketing team moved much of its marketing efforts onto digital
platforms and launched several new online engagement initiatives, with a
special focus on promoting M+. New M+ online initiatives, including online
conversations, Instagram guided tours and chats, and learning resources
along with others, garnered over 70,000 likes, comments and shares
throughout the year, and around 260,000 views of online video content
were recorded. M+ also used the hashtag #MuseumFromHome on social
media to promote M+ Stories and other online educational resources. Over
27% of users who came to the M+ Stories website did so as a direct result
of social media and online advertising efforts. The Authority's bold and
wide-ranging digital marketing strategies have kept M+ firmly in the public
eye in advance of the museum'’s opening.

Similar initiatives were adopted to promote the Xigu Centre and Freespace,
both of which were closed for much of the year for live performances. In
response to the pandemic, marketing efforts were shifted and devoted
to promoting a number of ad hoc online productions throughout the year,
along with video performances. Much effort was devoted to promoting
important live-streamed and on-demand performances at Freespace,
including With/out Umeda by acclaimed choreographer Hiroaki Umeda,
Convergence by the Hong Kong Dance Company in Residence, and
Waking Dreams in 1984 by On & On Theatre Workshop. Other effective
marketing programmes were developed to promote various live-streamed
productions under the auspices of the Xiqu Centre, which included creative
sharing sessions with Mainland troupes as part of the Experimental
Cantonese Opera Festival as well as a variety of talks and workshops.

Two specially-commissioned online-only projects that were extensively
promoted to good effect were An Invitation: On Empty Theatre, co-
produced by Edward Lam Dance Theatre, and Dear 2021, a series of ‘letters
to the future’ by Hong Kong artists. The marketing endeavours were proved
to be a success. Another highlight was a special video created to record the
making of the Freespace mural by artist Calvin Ho. The video condensed
the 20 days of construction into just three minutes of intense creative
activity, and generated much online interest.
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The District had 158,000 existing subscribers to its Customer Relation
Management system at the end of the reporting year. In 2020/21, the
marketing team refocused the marketing materials the subscribers received
to place a greater emphasis on online content, enjoying art at home, and
making them familiar with new services that are gradually introduced in the
District. In anticipation of a return to regular scheduled live performances
in the year ahead, the marketing effort is now shifting towards a season-
based approach. As part of a venue relaunch planned for mid-2021, shows
produced by the Authority across the Xiqu Centre, Freespace and the Art
Park was promoted together in bundle.

Parallel with the expansion of digital initiatives described above, the
Authority has continued to spread the word by mobilising its various
online and social media platforms to reach an ever-wider audience of fans,
followers and subscribers. In the reporting year, the official West Kowloon
Cultural District website recorded some 2.11 million visitor sessions and
5.22 million individual page views. The Authority’'s social media accounts
also continued to flourish. The District's various Facebook pages had over
127,000 fans and its Instagram accounts over 40,000 followers.

WKCDA's various venue Facebook accounts have all proved important ways
of promoting upcoming events. For example, the weekend event ‘Music at
the Art Park’, held on 17 and 18 October 2020, was widely featured on the
Art Park Facebook page, reaching more than 25,000 viewers in total and
garnering over 400 reactions. Promotion of the event on the West Kowloon
Cultural District website and social media accounts generated much word-
of-mouth publicity, which was picked up by local news media and event
listing sites. The result was excellent support for the Hong Kong musicians
who performed a strong turnout by audiences of all ages.
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Performing Arts Season Brochure 2021/22 introduces
upcoming highlighted programmes.
FREEMZF2021/2280 B MM AR RRINEE -

TN BRI EEER AR - EERHESEREM L
MUERERTE  BEEIEBNINBEETEL 04 - B
ENETRE - EREFEN B EALHS21M BT
AR HEBBEREA522E - EEFNERIERIRIRAEEE
& TN &FacebookBEHHEBIB12.7E LM% » Finstagram
IRSZINIR S 58140,0004 B o

EEEEESIFacebookBRE 2 HESEEHMNEERE -

MER A E M FacebookEE » ELE N4 T 202010817
Bf118 A LBTHAKR(Music@FE LENARE) » #4857 BE8
25,0008 © %5 |#BiB400 AR E &) © EBF L EARL &
HEAREREENEE  FEAZBTREGOR  ERRS]
AT R RS F AT B NN RE - FHESEERENE
B ABERNRMEEF SRR AREE



Providing the public with access to online content became an increasing
priority under the pandemic. The Authority therefore launched a brand-
new West Kowloon Video Platform (digitalwestkowloon.hk) in November
2020 with the specific function of hosting video content for viewers at
home. Hosting over 80 videos at the end of the reporting year, the site has
quickly become a popular source of online art and culture, and has received
over 10,000 views. Contents include not only video performances by art
groups, but also artist interviews, talks, workshops and behind-the-scenes
documentaries. Among the most popular items available on the site are An
Invitation: On Empty Theatre, Dear 21, and dance performance ON VIEW:
HONG KONG.

West Kowloon

Cultural District App
Wayfinding, Events, Tickets,
AR, Parking

Visitors can book e-tickets, register
for events, navigate and explore the
West Kowloon Cultural District through
Augmented Reality through the West
Kowloon Cultural District App.

FEFENX L RERER & SHE T H%
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ERTREIE EIRAR) REANAXKE

Engaging the Community

To engage the public and keep awareness high of the rich offerings
available in the District, the Authority organised a number of engagement
and outreach activities with both online and physical participants in
2020/21, giving participants a chance to reflect on arts and culture and
their role in the life of our city.

One initiative was Crossover Lab Initiative, launched in 2016 and now
in its fifth year. The initiative aims at promoting the District's cultural
characteristics and iconic attractions in Hong Kong to a wider audience,
and involves collaborations with the various District Councils. During the
reporting year, the Authority collaborated with the Tai Po District Council
and a local art group as programme partner on a programme shifted into
an online format. In total, over 120,000 people engaged with the online
programme in one form or another.

THEYEARIN REVIE@
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As part of its engagement initiatives, the Authority aims to connect with the
younger generation and build an enthusiasm in youth for arts and culture
among them. During the reporting year, a new programme titled A Taste of
West Kowloon — School-based Pilot Programme was launched to connect
with young students in schools. Although the programme was cut short by
the pandemic, five primary schools joined the pilot scheme before classes
were suspended. Another recent initiative, titled / Go to West Kowloon _ _, is
a series of creative workshops showing people at home how to use on hand
materials to create their own handicrafts. Applications for the workshops
opened in March 2021 and the workshops was held in April 2021.

Due to class suspension, The D. H. Chen Foundation — West Kowloon Tea
House Student Matinees took a break for xiqu learning experience sessions
in the reporting year. However, the multi-year initiative supported by the
Foundation continued to play an important role in audience cultivation for
the Xigu Centre. New programmes and learning resources were prepared
for 2021/22 and docents were trained online in preparation for the coming
back of the programmes. Online productions were also launched in mid-
2021 to cater the needs of the community.

West Kowloon 101 is an on-going series of lectures held across the year
at performing arts venues in the District. As the ‘101" name suggests, they
are designed as introductory talks to provide participants with a basic
understanding in key concepts, forms and practices of performing arts,
and thus enhance audiences' appreciation to arts and culture. Over 20
talks delivered in the reporting year were on unigue topics relating to xiqu,
dance, music and theatre that are seldom offered by other local artistic
organisations. Over 1,600 people were benefitted from these events in
2020/21.

In addition, 104 Xiqu Centre Guided Tours, led by trained volunteer docents,
were conducted in the reporting year for 350 visitors.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY AL EEEF
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Xiqu Centre Guided Tour
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‘Memorial Talk Series Commemorating Wong Yuet-sang,
Maestro of Cantonese Music Culture’ was held to enhance
audiences’ understanding to arts and culture.
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To keep the District's development at the forefront of public consciousness,
two major media events were held during the reporting year to introduce
M+ and HKPM. With these two museums set to open in late 2021 and mid-
2022 respectively, the media tours created anticipation and enabled the
architecture and facilities of the museums to be widely seen, discussed,
and shared. Other media events included previews for the new programme

of the Tea House Theatre Experience, and the M+ exhibition Shirley Tse:

Stakes and Holders. Journalists and influencers were also invited along to
the returning Freespace Jazz Fest.

Despite the restrictions of the pandemic, we were able to engage
extensively with the media through online activities. For example, the
announcement of the winners of the Sigg Prize and the Sigg Fellowship
for Chinese Art Research was made online in May 2020, enabling media
representatives from around the world to cover the event. The online
announcement of the Sigg winners drew over 83,000 viewers. Through
these initiatives, the Authority's efforts to engage with the media resulted in
over 1,600 pieces of media coverage being generated, by over 200 media
representatives.

In late March 2021, the District welcomed a visit from the Legislative
Council (LegCo) Joint Subcommittee to Monitor the Implementation of the
West Kowloon Cultural District Project. The purpose of the visit was to let
the lawmakers see the latest developments of the District at first hand, and
be briefed about the new initiatives launched by WKCDA. Members toured
M+, Freespace, and visited the construction site of HKPM for updates on its
progress.
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Familiarisation visits were organised for different groups to see the latest
development of the West Kowloon Cultural District at first hand.
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Media representatives joined a guided tour and learnt about the design
and architectural highlights of the M+ building.
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Unleashing Talent Potential and Building Bonds

Efforts behind the scenes play an important role to keep the Authority
running smooth. As at 31 March 2021, the Authority had 704 positions filled
and 343 temporary staff including interns to support its performing arts,
visual arts, marketing, other programmes and corporate functions.

WKCDA also took part in the Job Creation Scheme under the Government's
Anti-epidemic Fund 2.0 to help alleviate the effects of the pandemic on the
local economy. WKCDA hired 39 employees under this scheme, for a one-
year period, as well as taking on a further eight graduates from Hong Kong
Baptist University (HKBU) who were sponsored by the HKBU Externships
100 Scheme.

Employees are our greatest asset. The Authority has continued to support
the development of its staff by providing them with extensive training
opportunities, ensuring the Authority team possesses the essential talents
to further the Authority’s vision and mission.

During the reporting year, over 2,800 person-times of training and
development opportunities were offered to staff; most of them were
conducted online due to the pandemic. Our arts and culture professionals
were encouraged to take part in Asian and Western arts and culture
programmes, cultural leadership summits, and international conferences
and symposiums on arts and culture. Other learning programmes included
arts management, conservation, management and leadership and digital
marketing.

A\ Interns joined the Performing Arts Internship Programme to support the
preparation work of different programmes.
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A\ Despite the challenges of working remotely during the pandemic,

the interns were actively involved in online training and committed
to work.
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The safety and security of visitors and staff are of paramount importance
to us and are evident in operations throughout the District. From late
2020, the District Safety and Security Department (DSSD) began to take
responsibility for security at the nearly-completed M+, with 24-hour
security operations commencing in January 2021. Similar safety and
security operations for the newly-completed WKCDA Tower have begun.
Plans are also fully underway for safety and security arrangements to be
implemented at HKPM by the DSSD in late 2021.

WKCDA's Internal Audit (IA) Department has the vital role of conducting
independent checks on the operations of the Authority. During the
reporting year, the IA Department completed seven audits of various facets
of the Authority’s operations and a special review. It also delivered 12 sets
of advisory services to various departments of the Authority.

In terms of risk management activities, the 1A Department supported
Management in its review and assessment of current corporate risk
levels based on new developments and changing internal and external
circumstances. The review helps ensure that the Authority continues to
have an effective and up-to-date risk management process in place.

Few businesses can be in doubt that innovation and technology are
essential enablers of operational resilience. During the pandemic, all the
WKCDA staff and contractors worked as usual remotely from the office
through online collaboration meetings with the ‘Cloud First' strategy. Over
2,500 online meetings were held monthly on average. The Authority also
started to adopt Robotic Process Automation in the reporting year to
execute high-volume repetitive tasks, in order to save human resources for
other more valuable activities.

The Organisation Development Team of the West Kowloon Cultural
District Authority presented a series of internal webinars — ‘The Making
of M+ to give a full picture of what is M+ and the behind-the-scenes
story.

BAAXKEREERASEREREF—RIIER The Making of
M+IFEEDEE - ME T2 1 BM+HEEREETRERNSE -

EEFEEEANRER S > —HESHENEINZEMN
SHRZBREN - BEZERAZBHR2020FFEHG - B
BIAGE THIM+BITRIERIR R T4E - K201 F1 ABRBEEE
24/ NESFMRZIESE - EERNANILETER KENER KRR
A BABHEENZ2ZRRZIECIENER - BHEZZREFE
ZREEEFEETBRNEULBYENZERRZZH  UER
EERM20IEFRAIENEZEENMENZENRZIE -

EERNANETSEEEREATH—EEABE L ERNE
BAG NNETPRBREFEREERS T ANLEEHET
BT EEESTER —RASEIEE o 1S AR BFET
EIERFIER AL T 12X RS

ERBEEEDHE  AETHHHEEBHRAIMRENR
FREMEC  HEMNDERBKTETRRTME - LR
ERRNEREERRFRTZERRERILE

ERREBREEE  AFRENEENEBEERER - &5
i EEREAIEREL INER  BENEREEE B
BRLER BETERLELIIMIBSBUNETH 84
FHRIT250058 L e o EREFER - ERRTHABERA
MR ARE BB - ARMITAEMEBNEYE - WIGEH
HEWADERRBRAERMEERNTE -
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HKIA Merit Award of Hong Kong — Community Building BNERR -t EEE

HKIA Annual Awards 2019/20 BEREMEE2019/20F F1%
The Hong Kong Institute of Architects EREEMEE
Xiqu Centre — Revery Architecture and Ronald Lu & Partners [k A0 — Revery Architecturefll B T IR SREN SRS AT

Construction Project Management Team of the Year — Excellence R EEERER - (ERE

RICS Awards Hong Kong 2020 RICSEEFEE X1£2020

Royal Institution of Chartered Surveyors (RICS) EXRFETHEMES

Xigu Centre Project Team B/ OIE B EIRK

Featured Works of 2020 2020 EREER

IATC (HK) Critics Awards IATC(HK)EIFA 22

International Association of Theatre Critics (Hong Kong) BREE ISR GE (BE0E)

An Invitation: On Empty Theatre - Freespace (—EgE | ANTHHER) —BBasHE
Outstanding Cyber Security Management Services HHRE R EEIRE

Capital Outstanding eCommerce Awards 2020/21 202021 FEEFTHEFHEKE
Capital (7))

West Kowloon Cultural District Authority BAANXKEEER
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Gold Award — Website Stream

Web Accessibility Recognition Scheme 2020/2021
Organised by Hong Kong Internet Registration
Corporation Limited; Co-organised by the Office

of the Government Chief Information Officer

M Plus Museum Limited - M+ Stories
(https://stories.mplus.org.hk)

Triple Gold Award

Web Accessibility Recognition Scheme 2020/2021
Organised by Hong Kong Internet Registration Corporation
Limited; Co-organised by the Office of the Government
Chief Information Officer

The West Kowloon Cultural District website
(wwwwestkowloon.hk)

Gold Prize in the Building Sites (Private Sector)

21st Construction Industry Safety Award Scheme

- Construction Sites Category

Labour Department in collaboration with 15 co-organisers in
the construction industry

China State Construction Engineering (Hong Kong) Limited
—Hong Kong Palace Museum

List of Barrier-free Companies/Organisations
The Caring Company Scheme 2020/21

The Hong Kong Council of Social Service
Xigu Centre, Freespace and Art Park

5 Years Plus Caring Organisation Logo
The Caring Company Scheme 2020/21
The Hong Kong Council of Social Service
West Kowloon Cultural District Authority

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEAX K EEERF
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2020/214F EEEREE =TT E
BB BEm
BEEBRAEEY ;
BREARHRREPAE R

M Plus Museum Limited - M+ Z&
(https://stories.mplus.org.hk)

=EEE

2020/21F EEERHER =T HE
HBOEEEMR
EEBRATEN ;
BTSRRI AR B A E 15
BN EAB,

(www.westkowloon.hk)

ETFEEE (REaL) 2R
B21EBERR SR METE
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& TR EE 1 5ERIEER
HEEm
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— BB EXLEYE

EEMARELE HWiE
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