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Board Functions and Conduct of Business

The Board was established on 23 October 2008 as the governing and
executive body of WKCDA. The current Board was appointed by the Chief
Executive of the HKSAR in October 2020. Mr Henry Tang Ying-yen was
appointed by the Chief Executive to succeed the Chief Secretary for
Administration as Chairman of the Board with effect from 1 October 2017.
In addition to the Chairman, the Board consists of one Vice-Chairman, 14
Non-Public Officer Members, three Public Officer Members and the CEO of
WKCDA, who serves as an Ex-Officio Member. The Board provides valuable
knowledge, expertise and advice to WKCDA in discharging its statutory
duties and overseeing the development of the District.

The Board adopts a set of Standing Orders and a Code of Conduct to
regulate its proceedings and ensure good corporate governance. The
Standing Orders regulate matters related to Board proceedings and
business, and the Code of Conduct sets out the standard of conduct
expected of all Board Members, including arrangements regarding the
acceptance of advantages and entertainment, the management of conflict
of interest, the use of confidential or privileged information and public
funds, and the misuse of their capacity as Board Members. Board Members
are required to follow the requirements stipulated in the Code of Conduct in
undertaking their duties.

Board and Committee Members are required to disclose all registrable
interests, as set out in the Standing Orders, both on their first appointment
and at the beginning of each calendar year after their appointment, in
accordance with Section 38(1) of the WKCDA Ordinance. They are also
required to declare an interest if they become aware of the existence of
one not previously disclosed, or after the occurrence of any change to an
interest previously disclosed. The register relating to disclosure of interest is
made available for inspection by the public at the WKCDA office.

It was a busy year for the Board, which held eight meetings. As the Authority
continued with its development programme and prepared for the opening
of additional major venues, there was an increase in the number of matters
requiring Board approval. The Board's focuses during the reporting year
included:

* Matters relating to the operational readiness of the M+ building,
CSF, WKCDA Tower and HKPM such as testing and commissioning,
statutory inspections and fitting-out works, security measures and
facilities management;

*  Formulation of admission and ticketing strategies for M+ and HKPM;

*  Preparation for the construction of the ASB, the remaining part of the
IB, and various Public Infrastructure Works (PIW) that are necessary for
the topside cultural and commercial developments in the District; and

*  On-going matters relating to the construction of LTC and the Art Park,
and to the preparation of the first BOT Tender for Artist Square Towers
(AST).

Members of the public can watch live webcasts of the open sessions of
Board Meetings on the West Kowloon Cultural District website.
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Biographies of Current Board Members

REESRME[E

CHAIRMAN

£33

The Honourable

Henry TANG Ying-yen,
GBM, GBS, JP
ERESE, KEMBHE,
GBS, JP

Titles and other major offices R #FFIE fth = ZR%EIE
» Standing Committee Member of the National Committee of the Chinese People's Political Consultative Conference
LEBBEE
* Chairman of the Friends of Hong Kong Association
BERIFHEEER
* President of The Légion d'Honneur Club Hong Kong Chapter
The Légion d’'Honneur Club Hong Kong Chapter £ /%
* Chairman of the Federation of HK Jiangsu Community Organisations
EEIHRTEETER
 Chairman of the Shanghai Tang Junyuan Education Foundation

EBEEEREESEEER

Past experience B{E4EES

1991-1997 Member of the Legislative Council of Hong Kong
BEEIDEEEE

1997-1998 Member of the Provisional Legislative Council of Hong Kong
EBRRIUEEEE

1997-2011 Member of the Executive Council of the HKSAR
BERTRETHREHME

2002-2003 Secretary for Commerce, Industry and Technology of the HKSAR Government
BEARNTHREBRN IEANRERER

2003-2007 Financial Secretary of the HKSAR Government
EEITRERBRMEFERR

2007-2011 Chief Secretary for Administration of the HKSAR Government
BEITRERFRBERRR

2008-2011 Chairman of the Board of WKCDA
AAXKEERREERERE

1995-2001 Chairman of the Federation of Hong Kong Industries
BEITHEEETE

1995-2001 General Committee Member of the Hong Kong General Chamber of Commerce
EBEESEETES

(=] 4% =
. w

For more details, please visit the
West Kowloon Cultural District website. | .
MR T RELEN - FRBAENSULERY - E -~ -rh':
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Titles and other major offices & &F1E fth = EREHE

* Senior Partner at King & Wood Mallesons in Hong Kong
SHEMEBRSREBA

« Chairman of the Board of the FWD Group (the insurance arm of Pacific Century Group)
BRI EREEE TRIEEEHEEEEEERR T

* Chairman of the Honorary Advisory Committee of SVHK Foundation Limited
EEMEAIREZEESEEARAGBEEZEEEER

¢ Chairman of the Common Purpose Charitable Foundation Limited, Hong Kong
B Common Purpose Charitable Foundation Limited =&

 Chairman of Light Be Foundation Limited
EERBEESEBERAAER

* Non-Executive Director of Asia Art Archive Limited
ENERRERARESE

VICE-CHAIRMAN

HIES Past experience JBE4EER

The Honourable 1988-2000 Member of the Legislative Council of Hong Kong

Ronald ARCULLI, BEBIDARREBRITRELEGRE

GBM, GBS, JP 2005-2012 Non-Official Member of the Executive Council of the HKSAR

HEESE KEABE, EERATRBIRERFETHE

GBS, JP 2011-2012 Convenor of the Non-Official Members of the Executive Council of the HKSAR

HEERITHRETREHFETEREREA

2006-2012 Chairman of Hong Kong Exchanges and Clearing Limited
BEERGPERE

2002-2006 Chairman of the Hong Kong Jockey Club
BEEEREIR

1992-2006 Board of Stewards of the Hong Kong Jockey Club
EEERGESERENE

2010-2012 Chairman of the World Federation of Exchanges
ERES R E LR

2008-2012 Board Member of the World Federation of Exchanges
ERES R ES

1986-1992 Board of Governors of the London Business School

(GEEE e
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Members (Non-Public Officers)
KE AEARAR)

Titles and other major offices R #FFIE fth = ZHR%E
« Chief Executive of Grosvenor Asia Pacific
B ARAREKETBAER
Co-Chair of the Board of the Asia Art Archive
ENEN R EESEMELRE
Member of the Board of Directors of Tai Kwun Culture and Arts Company Limited
REXNBRERATEEEHRE
« Asia Council for the Serpentine Galleries
WHEREDMNIERE

Past experience @1 4856
* Managing Director and Head of Global Real Estate, Greater China, UBS Global Asset Management
IMREIREEEREERLE, 2REHERTFETE
* Co-CEO of UBS/Gemdale
UBS/Gemdale BB TEAEEL Mr Benjamin
« Executive Director and Head of HKR Asia-Pacific for HKR International CHA Yiu-chung
EBREEEEENTEERTEAREHRE BBchsed
* Member of the Asia Pacific Acquisitions Committee for Tate
REFENETANEEEEES

Education Z3[F

* Master of Business Administration Degree from Stanford University
SEREAZIHEBET 2

 Bachelor of Arts Degree in International Politics and Economics from Middlebury College

PRSI BUa B B8

Titles and other major offices & #TF1E fth = ZHEHE
« Deputy to the National People’s Congress of the People’s Republic of China @B A RRFRAERER
« Convenor of the Non-Official Members of the Executive Council of the HKSAR

EBFITRETRERIFETREEEA
« President of Asia Financial Holdings Limited EEM<&RIEEE (125%) AFRATAES
 Chairman of Asia Insurance Company Limited TENHRIEEF
« Chairman of the Hong Kong-Thailand Business Council Z&5RERS £fE
« Advisor to Bangkok Bank (China) Company Limited #8287 (FFE) KRS
« Director of Bumrungrad Hospital Public Company in Thailand SREIRRERARBIRARES
« Director of the Alibaba Entrepreneurs Fund in Hong Kong FIEE & BAIR EESES
« Chairman of the Board of Directors of Tai Kwun Culture and Arts Company Limited XEEX W ERERATEEEEFE
« Chairman of the Executive Committee of the Hong Kong Chronicles Institute 8t 5EF DRI TEE S FE
« Chairperson of the Hong Kong Council of Social Service &&tt @RS T/F

The Honourable

Past experience iB{E48Eg Bernard Charnwut CHAN,
Member of the Legislative Council (Insurance Functional Constituency) of the HKSAR GBM, GBS, JP
BEEFTHEDEFGRE (RERFTHRERA) BREBRE, KEMEE,
Council Chair of Lingnan University S8R AKEE G TE GBS, JP
Chairman of the Council for Sustainable Development Fli5 /&S RES S TF
Chairman of the Antiquities Advisory Board 55 LS G T /E
Chairman of the Advisory Committee on Revitalisation of Historic Buildings SE{¢ RS A EAEE G 1 /E
Chairman of the Standing Committee on Disciplined Services Salaries and Conditions of Service
CEAEBHEMEBIXMIEBEREGER
Chairman of the Standing Committee on Judicial Salaries and Conditions of Service

BIEABHEMBBMEBEER TR

.

Education £
» Pomona College in California AR 49E0E For more details, please visit the

West Kowloon Cultural District website.
MRTRESE - BEEEAEE - 8]
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Mr Henry FAN Hung-ling,
SBS, JP
SEIRHR ST, SBS, JP

Mr Glenn FOK
EEmEE

Titles and other major offices & #TFIE fth = ZHEHE

Member of the Chief Executive's Council of Advisers on Innovation and Strategic Development
TBUR BRI R SR 3% R RS

Chairman of the Hospital Authority

EREERERE

Board Member of the Hong Kong Financial Services Development Council
BEETRBREESFENE

Independent Non-Executive Director of Sun Hung Kai Properties Limited
FREMERRASEIIFNTES

Independent Non-Executive Director of HKR International Limited
EBEFEEREETRAREIIFRTES

Managing Director of Hong Kong Glory Limited

FHAERRABERRKE

Chairman of the Fan Family Charitable Trust

EREEGETESTRE

Past experience B{E4EER

Non-Official Member of the Executive Council of the HKSAR
EERITHRITRERFETEER

Chairman of the Mandatory Provident Fund Schemes Authority
BEEATEESH B EERER

Chairman of the Standing Committee on Disciplined Services Salaries and Conditions of Service
LRABHERRBGREEBEEEERE

Non-Executive Director of the Securities and Futures Commission
BEMPEEERERESTFNTES

Independent Non-Executive Director of the Hong Kong Exchanges and Clearing Limited
EERGEILRTES

Member of the Exchange Fund Advisory Committee

INEEEEAZETHE

Titles and other major offices &A1 fth = =075

« Board Member of the Hong Kong Financial Services Development Council 8 &% EREEERE

« Independent Non-Executive Director of China Construction Bank (Asia) Corporation Limited
FREERIRIT (TM) BB RAREMIENITES

« Senior Consultant of Moelis & Company 25t & B4 R EERI

« Senior Consultant to Gold Peak Industries (Holdings) Limited 11| T2 (£E) AR A B S4%EEM

» Member of the Council of the Education University of Hong Kong Z8H B ASREGHE

* Member of the Board of Governors of the Hong Kong Philharmonic Society Limited

EEEZHERRAREEEHRE

Past experience @1 4856

« Vice-Chairman of UBS Corporate Client Services in Asia iz sR{b %X RIS ERIEE

» Head of Investment Banking Services and Joint Head of Corporate Finance of Schroders Asia Limited

ERONBRATRERTREI ENCEREHEEE

Board Member of Bank of America (Asia) Limited £EI$R1T (Z5l) R AR EEFRE

Member of the Securities and Futures Commission Committee on Real Estate Investment Trusts

EHE LSRR RRE SR HEREETESZEEEE

* Board Member of Trustees of United College of the Chinese University of Hong Kong
BEBRXABHEERRE

« Member of the Hang Seng Index Advisory Committee [B4 5B ERIEE & ZE S

WEST KOWLOON CULTURAL DISTRICT AUTHORITY AL B EER
ANNUAL REPORT 2020/ 21 43R4



GOVERNANCE REPOR@

EiAlRS

Titles and other major offices & #TF1E fth = ZHEHE
» Chairman of the Board of Hong Kong Dance Company
BEEEREERRIR
* Member of the Town Planning Board
BHRBEEERE
* Member of the Productivity Council
BEREENRERKE
» Council Member of the Hong Kong University of Science and Technology
EEREAREREENE
* Independent Non-Executive Director of Hongkong International Theme Parks Limited
BRI ELEARARE N TES
* Independent Non-Executive Director of Medialink Group Limited
RAEEERATEIIFNTES
« Chairman of the Accounting Advisory Board of the School of Business of the University of Hong Kong
EEASRS R RENEREER Mr Wilson FUNG Ying-wai,
 Fellow Member of the Hong Kong I_nsFitute of Certified Pub_Iif: Accountants, the Institute of Chartered Accountants in MH
England and Wales, and the Association of Chartered Certified Accountants

EERHMAG. BRWRART AR ARSHTARSRER RIRBIELE MH

Past experience @485

 Group Financial Controller of Jardine Matheson Limited
BMERARA D EEMHRE

« President of the Hong Kong Institute of Certified Public Accountants
EETHIAEER

* Founding President of the Hong Kong Business Accountants Association
EERRSHIHEREER

* Member of the Insurance Agents Registration Board
REBRABETEEENE

* Panel Member of the Anti-Money Laundering and Counter-Terrorist Financing (Financial Institutions) Review Tribunal
BRSNS FESEE (SRIEE) BREREES

« Non-Executive Director of the Financial Reporting Council
MBERSIFNTEE

« Director of the Board of the Urban Renewal Fund
TEENESERENE

Titles and other major offices &A1 fth = ZRE

« Council Member of the Hong Kong Arts Development Council 5 EM3%EEASEES

« Trustee of Friends of Hong Kong Museum of Art Z8 8882 KT A

* Non-Official Member of the Advisory Committee on Admission of Quality Migrants and Professionals
BMANBS AT REFEAZEGIFETHE

* Founding Chairman of the Hong Kong Antique and Art Galleries Association Z & H B X BRESAIGEE

* Honorary Advisor of International Craftsmen Association BRI A & 5422 EER]

Past experience i@ 4856
« Assisted Mr Robert H. Ellsworth, the late New York collector and dealer, in antique dealing and setting up the Chinese
Heritage Art Foundation in Hong Kong
BEEREREEANBER R B IE T BEL A, BT BRI NERHEXY BN EERES
« Initiated and organised the first edition of Fine Art Asia Bl| i #1Tn S4&
» Founded Ink Asia, the world's first art fair dedicated to ink art
AR A S Ak B A T BTk Bl Mr Andy HEI Kao-chiang
» Staged a showcase booth of Fine Art Asia at the Masterpiece London art fair EEEsLE
RERATEEERBIEERREET2RE

For more details, please visit the
West Kowloon Cultural District website.

MR TRBSE, - WAEFEA L EEs - (]

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEAX K EEERF 071 =—
ANNUAL REPORT 2020/ 21 BA4ERE



<:E;()VERNANCEREPORT

— 072

EAlRE

Ms Tennessy HUI
Mei-sheung, MH, JP
FF=iE%t, MH, UP

Ms Rose LEE Wai-mun, JP
FRHLt, JP

Titles and other major offices & #TF1E fth = ZHHHE

Member of the Liquor Licensing Board

SERERRE

Member of the Hong Kong Examination and Assessment Authority

BEETAKIREES

Lay Member of The Medical Council of Hong Kong

EEBBEEERINES

Lay Person of the Chinese Medicine Practitioners Board of The Chinese Medicine Council of Hong Kong
FRESEZEGREAEINT

Non-Official Member of the Assessment Committee for the Funding Scheme to Support Transitional Housing
Projects by Non-government Organisations

SEFFBUTR SR TR R EEEENER SRS EFEATNRE

Chairman of the Fishermen Claims Appeal Board (Trawl Ban) and Fishermen Claims Appeal Board (Marine Works)
BREEELERESE (&) MAaRKEZL LREEE (B8 =8

« Observer of the Independent Police Complaints Council

BURRETRERFESGRRS

Titles and other major offices &1 E fth = EH%FE

* Independent Non-Executive Director of CK Hutchison Holdings Limited
RIMCEEERARDELFNTES

« Independent Non-Executive Director of Swire Pacific Limited
R BOBRABEILIEHNTES

« Independent Non-Executive Director of MTR Corporation Limited
EEREERATEIIIENTES

* Vice Patron of The Community Chest of Hong Kong
BB AGHESLERER

« Fellow of The Hong Kong Institute of Bankers
BERTEFEREL

Past experience BE4EER

« Vice-Chairman and Chief Executive of Hang Seng Bank Limited
EERTERAREIEERFITHAEHR

* Group General Manager of HSBC Holdings plc
TESIERE RN B SRS

« Director of Hongkong and Shanghai Banking Corporation Limited
EBELEEERTERATES

« Chairman of the Board of Governors of Hang Seng University of Hong Kong
BERELEREREGERE

* Vice President of The Hong Kong Institute of Bankers
EERTEFRER

* Member of The Community Chest of Hong Kong and Deputy Chairman of its Executive Committee
BENGEEELEETRITEEGRER

* Member of the Financial Services Advisory Committee of the Hong Kong Trade Development Council

BEREESRRAEERMRSEAZEEES
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* Member of the Legislative Council of the HKSAR (Engineering Functional Constituency)

EERITREIDEEHE (TREFAERH)

* Honorary Chairman of the Hong Kong Quality Assurance Agency
BEERERERLELE

» Board Member of the Airport Authority Hong Kong
RS EERESFENE

« Chairman of the Business and Professionals Alliance for Hong Kong
BEREREMBERE

 Chairman of the Hong Kong Green Strategy Alliance
BEBRERBHREETRE

Past experience @1 4E5H

2007-2008 President of the Hong Kong Institution of Engineers
EEIEMEEER

Member of the Sha Tin District Council

DHEZREES

President of the Hong Kong Professionals and Senior Executives Association
BREEERERTRASHEER

Member of the Hong Kong Housing Authority
BEEEZEEEEE

Board Member of the Hospital Authority

BREBERRERE

Titles and other major offices & #TF1E fth 3= ZHEHE
* General Secretary of Culture Power
XHhEWER

Ir Dr the Honourable
LO Wai-kwok, GBS, MH, JP
BB, GBS, MH, JP

¢ Co-Chairperson of Cultural and Art Committee of Hong Kong Women Professionals & Entrepreneurs Association

EEUTHREXAESHEXBENESTHRETR

« Vice General Secretary of Hong Kong Shanxi Chamber of Commerce
FELAREERER

« Advisor of Hong Kong Guoshu Association
BEBEREERER

* Member of Hong Kong Public Governance Association
BEEAHERELENE

* Member of Environment and Conservation Fund Committee
REKBAREESEZEEZEE

* Member of Working Group on External Lighting
PANERTARIMERRE

* Member of Appeal Tribunal Panel (Buildings)
EEYRG IFERE GEEY) B

Ms Yolanda NG Yuen-ting,
MH
{agEERt, MH

For more details, please visit the
West Kowloon Cultural District website.

R T BELEA - FHBEN KR - E d =
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Miss Dee POON Chu-ying
EERTL

Mr Peter TO, BBS
%S 5ELE, BBS

Titles and other major offices & #TFIEfth = Z0%FE

Managing Director of Brands and Distribution at Esquel Group

HESERIE R I ER AR

Member of the Asia Advisory Board of Christie’s

ELBENEREEERE

Member of the International Advisory Committee of Harvard University's Asia Center (Cambridge, MA)

TREHALENPOERERES S (FiEEZNRIEH) B8

Member of the Family Advisory Council of the Ownership Project at Oxford Said

FERBEEHERAREE R EEREZEERE

Member of the Global Steering Committee of Social Entrepreneurship to Spur Health (Hong Kong and London)

HELERBERRSMEEZEE (HENRZB KB

Member of the Asia Corporate Leadership Council of the Conference Board

HRRUPEBSETNCEREZEEHNE

Board of Directors of the Esquel - Y.L. Yang Education Foundation

BEGTREARECEEETENE

Fellow of the Aspen Institute's China Fellowship Program

PR A PR R L 5 EIRR B

Member of the International Council of the Tate (London)

KRG REENEERESENE

Member of the International Council of The Museum of Modern Art (New York)

EEANRABNEYEEREREESERE

Board of Directors of the China Arts Foundation (Beijing and New York)

FEENESE (LRIALN) EFERE

Member of Collectors Circle Committee of Asia Art Archive

THER X ERBREEEHRE

Member of the Performance Committee at the Whitney Museum of American Art (New York)

EREXESNEYEREREEEHE

Member of the Lincoln Center China Advisory Council (New York)

EEMEROTEBBEEERE

» Co-founder of the Ambassadors of Design (Hong Kong)
EBRETAERARIAA

Awards and recognition 15 K F=5F
* Named 2014 Young Global Leader by the World Economic Forum
2014 R ERELIRE FEM

Past experience BT 4EE

* Has worked in senior executive positions in the property development and investment sector for over 30 years
EHERRRITERZABA0FSRITRAELR

* Founding Member and second President of the Hong Kong Institute of Housing
BEEERESSAEEENE_EER

* Member of the Commercial Properties Committee of the Hong Kong Housing Authority
BEREEEESERXETIMVERS

* Member of the Vetting Committee of the Professional Services Development Assistance Scheme
BERBRRENEIEEEEERS

* Board Member of the Urban Renewal Authority
TEEEFES

* Member of the Board of the Airport Authority Hong Kong
BEMGEEREFINE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY AL B EER
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Titles and other major offices & #TF1E fth = ZHEHE

Recorder of the Court of First Instance of the High Court of the HKSAR
BEERNTRESH RN EEREELE

Chairman of the Communications Authority

BRAEBEERERE

Member of the Law Reform Commission

FENEREEHE

Member of the Board of Governors of the Hong Kong Philharmonic Society Limited
BEEZHEERADEERNRE

Member of the Chief Executive's Council of Advisers on Innovation and Strategic Development
TRREBRAF R RKRE EEEBERE

Chairman of the Hong Kong Advocacy Training Council

BB 2 EERE

Chairman of Des Voeux Chambers Ms Winnie TAM Wan-chi,

AT SBS, SC, JP
Ef=Z 4k, SBS, SC, JP

Past experience BE4EER

» Chairman of the Hong Kong Bar Association
EEREMNEER

* Member of the Board of Directors of the Hong Kong Tourism Board
HERERRERE

¢ Member of the ICAC Advisory Committee on Corruption
BRBRAEBESHELHAESEEES

* Member of the Council and the Court of Hong Kong Baptist University
BESEREREGREEGHE

Titles and other major offices & IE fth = ZHEHE

* School Manager of Chi Lin Buddhist Secondary School
BHAEETERE

» School Manager of HKICC Lee Shau Kee School of Creativity
EEIEREERRE

* School Manager of Diocesan Girls' School
RELZERRE

* Honorary President of Youth Outreach
mEHREER

* President of the Hong Kong Federation of Youth Groups
BEEEEHEER

Expertise 5%
Registered Professional Surveyor (General Practice) Mr WAN Man-yee, BBS, JP
MRS (EEAE) B &S, BBS, JP

For more details, please visit the
West Kowloon Cultural District website.

AT RESER - HAEF s o W]
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Members (Public Officers)
BB (ABAE)

Secretary for Home Affairs of the HKSAR Government
BEERITHREBRRESEBREER

Past experience @{E4EES

2008  Political Assistant to Secretary for Home Affairs of the HKSAR Government
EEFITREBN REEEEERECAEE

2017 Under Secretary for Labour and Welfare of the HKSAR Government
EBFITREBAS IREMNFRIBR

The Honourable Caspar TSUI
Ying-wai, JP
RE(RSEE, IP

Secretary for Development of the HKSAR Government
EBITRERAEERRER

Past experience BT 4EER

2007-2009

2009-2014

2014-2015

2015-2017
The Honourable Michael

WONG Wai-lun, JP
HigkmkE, JP

Deputy Secretary for Education of the HKSAR Government
EERITRERREEREWER

Director of Information Services of the HKSAR Government
EENITREBNBITHERER

Director of Marine of the HKSAR Government

EENITHRERBNEERER

Permanent Secretary for Development (Planning and Lands) of the HKSAR Government

EESITHRERRERBEEINER (REIRME)
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Secretary for Financial Services and the Treasury of the HKSAR Government

ERMNITHEBRRMEEEREBRER

Past experience BT 4E5H
1999-2003 Administrative Officer in the HKSAR Government
EENITREBINBISEE
Served in the Economic Development Branch, the Office of the Government of the HKSAR Government in Beijing and
the Home Affairs Department
BHGARECEZER, BB TREBIN RIS RN RSB RERS
Worked for the Hong Kong Exchanges and Clearing Limited for over 10 years
REBRGIILERETSE
2019-2020 Executive Director of Hong Kong Financial Services Development Council
EESRERBITBHRE
The Honourable Christopher
HUI Ching-yu, JP
SFIEFSELE JP

For more details, please visit the

West Kowloon Cultural District website.
MRTRESE - BEEEASEE - 8]
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Membership of the Board of the West Kowloon Cultural District Authority (2020/21)

BAAXKEERREERMEHE (2020/21)

CHAIRMAN XEF§

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
ERE S, KEFIEHE, GBS, JP

VICE-CHAIRMAN ElIE/E

The Honourable Ronald ARCULLI, GBM, GBS, JP
SEBELE, REFHE, GBS, JP

MEMBERS (NON-PUBLIC OFFICERS) B & ({EARAR)
Mr Benjamin CHA Yiu-chung
HEPEE

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
PRE BEE, KEFEZE, GBS, JP

Ir CHAN Chi-chiu, SBS (until 22 October 2020)
B TIZRM, SBS ({EEAE 20205 10822H)

Mr Henry FAN Hung-ling, SBS, JP
SEIRHRSEAE, SBS, JP

Mr Glenn FOK

Mr Wilson FUNG Ying-wai, MH
FERESEE, MH

Mr Andy HEI Kao-chiang (since 23 October 2020)
EERSAE (EHIFR2020610A 23H12)

Ms Tennessy HUI Mei-sheung, MH, JP (since 23 October 2020)

Frseif4rt, MH, JP ({EH#AE2020E 108 23 Hi#2)

Mr Chris IP Ngo-tung, BBS, JP (until 22 October 2020)
A ST, BBS, JP ((E#AZE20205E10A 22H)
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ANNUAL REPORT 2020/ 21 43R4

Dr KAN Tai-keung, SBS (until 22 October 2020)
$riRsaiEt, SBS (fEHAE 2020108 22H)

Mr Leo KUNG Lin-cheng, GBS, JP (until 22 October 2020)
LS RSEAE, GBS, JP (1EHAZE 20205 10A22H)

Ms Rose LEE Wai-mun, JP
FRHL L, 0P

Ir Dr the Honourable LO Wai-kwok, GBS, MH, JP
EfZE%&S, GBS, MH, JP

Ms Yolanda NG Yuen-ting, MH (since 23 October 2020)
{EfEE L, MH ((EHAER2020510A 23 H#E)

Miss Dee POON Chu-ying
BBt

Ms Winnie TAM Wan-chi, SBS, SC, JP
Ef ¥4+, SBS, SC, JP

Mr Peter TO, BBS (since 23 October 2020)
RIS SE4E, BBS ({EHAFH20204E10A23H#2)

Mr WAN Man-yee, BBS, JP
BES A, BBS, JP
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MEMBERS (PUBLIC OFFICERS) B & (2ABAS)

The Honourable LAU Kong-wah, JP (until 22 April 2020)
Secretary for Home Affairs

ZISTEESE4, UP ((EHAZE2020%4522R)

REEBERR

The Honourable Caspar TSUI Ying-wai, JP (since 22 April 2020)
Secretary for Home Affairs

BB, JP (1EHAH2020F4 5 22HiE)

REEBRERR

Alternate &#5:  Mrs Cherry TSE LING Kit-ching, GBS, JP
Permanent Secretary for Home Affairs
FEEEL L, GBS, JP
REEBEBEINER

The Honourable Michael WONG Wai-lun, JP
Secretary for Development

HEmEE JP

ZREER

Alternate®##:  MrLIU Chun-san, JP
Under Secretary for Development
BRI, JP
ZREEIBR

Mr LAM Sai-hung, GBS, JP

Permanent Secretary for Development (Works)

HHERESEAE, GBS, JP
BREEEWER(IH)

The Honourable James Henry LAU Jr, JP (until 22 April 2020)
Secretary for Financial Services and the Treasury
BIIGH5E4E, JP ((EHRE2020F4 5 22R)

MREBREBBRR

The Honourable Christopher HUI Ching-yu, JP (since 22 April 2020)

Secretary for Financial Services and the Treasury
FFIEFSAE, JP (1FHAFR20206F4H22H3E)
HREBREBRRR

Alternate®#:  Mr Joseph CHAN Ho-lim, JP

Under Secretary for Financial Services and the Treasury

BRERRSEE, JP
HREBREBREIRR

EX-OFFICIO MEMBER E#ARKE

Mr Duncan PESCOD, GBS, JP (until 28 November 2020)
Chief Executive Officer, WKCDA

fE&E =SS, GBS, JP ((E#AZE 2020411 528H)
FENXNEEEFBITBHRER

Mrs Betty FUNG CHING Suk-yee, GBS, JP (since 16
December 2020 and until 7 June 2021)

Acting Chief Executive Officer, WKCDA

BIEMEL L, GBS, JP ((EEAH2020F 125 16 B £ 202146
A78)

AN EEERDERTBHER
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Biographies of Senior Management

EREBEASHE

Ms Eva KWONG Ms Kwong is responsible for the overall corporate services of the
BfciE 4t Authority, covering three departments in the Division, namely Human
Acting Chief Executive Resources Department, General Procurement and Administration
Officer and Chief Department and Innovation and Technology Department, in addition
Corporate Services to the remun.era.’uon and plan.mng fgnctlon as well as housekgepmg
Officer the Commumcahons and Publ.lc Affalrs Department. Ms Kwong joined

Pl . WKCDA in June 2010 as Executive Director of Human Resources. She was
EE(TBERE R appointed Executive Director of Human Resources and Administration in
BB EGEER

May 2016 and Chief Corporate Services Officer in January 2019. She was
appointed by the Authority as Acting CEO of WKCDA with effect on 19
June 2021.

BRERZTHNETERNEESER  SEANER  REKEETEMN
BIFRBIREBR =M@ TESHMARENEARALETEITINA
BEHEEH - BTLTR2010E6BMAEER @ EEANERITHREEE -
2016 F5 A EZAATERRANERITHARE - WR2019F1FEZES
BHREMESERS - SEREABRNL T AZETBRER - WN20214
6B 19HEH °

N

Suhanya Raffel leads M+ as a whole and oversees all museum activities, Ms Suhanya RAFFEL
including acquisitions, programming, collections care, development, -

I . . . ERmat
research, institutional collaborations, and museum operations. She joined
M+ as Executive Director in November 2016 and was appointed Museum
Director in January 2019.

ETHLTEEMNRR - BIESHEVESREBES  SERE

R RERE - BHEE 0 BEEWR - KIEAENEYELE - i
201611 BIMAEER @ BEM+TBHEES - 201951 BEZREAM+EY

Museum Director, M+
M+EYEEEER

FEEER ©
Dr Louis NG Chi-wa Dr Ng was appointed Museum Director of HKPM in August 2019. He is
BEEEL responsible for developing the museum'’s strategic vision, exhibitions
Museum Director, and programming, and managing its collections, operations, and
Hong Kong Palace Museum educational and audience-building strategies.
EBWEX L EYEER REERTHA2019F8AREAATERE XU EYEER - AERE
BYENEKESR - RENGE - SEEE - 88 - LERETHRER
B o
Mr Tam leads the PA Division to deliver world-class programmes and Mr Paul TAM
performing arts venues and facilities in the District. He is responsible for EIRREHE

steering the strategic planning and sustainable development of these
venues and oversees their business direction, artistic development,
venue operations, technical and production, facilities planning and
delivery. Mr Tam joined WKCDA in March 2020.

ERAEEERBENE  HBFAREERENTEENEGE K
# o WA ERERENFESHREN KRS RHERE  2EREE
HERREAM  BNRE  HHEE - BEEUREERENER -
B ER2020E3BMAEER

Executive Director,
Performing Arts
REBMTHARE

080 WEST KOWLOON CULTURAL DISTRICT AUTHORITY AL B EER
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Ms Amy Maria TAM Ms Tam oversees the Legal and Secretarial Division and manages the
SERELL legal, Board Secretariat, and insurance functions of the Authority. She
General Counsel joined WKCDA as General Counsel and was appointed Secretary of the
R EER Board of the Authority in August 2018.

N

BRELLTREREEBHLEERWER A EZEEERNER &
ERNERRRRER - #iR2018F8HMANERR - BEEEERER
WEZEREEREERWE °

~

-~

Mr Heung leads the Projects Division which is responsible for the design,
construction and management of all works projects in the District. He and his
teams oversee the design approval, procurement and construction delivery of
all planned arts and cultural facilities, and PIW entrusted by Government across
the District. Mr Heung joined WKCDA in March 2018 as Administrative Assistant
to the Board Chairman of WKCDA, and was appointed Director (Projects) in
December 2020 and Acting Chief Projects Officer in May 2021.

BEELEEFEETRE  2EANAEIRBEENR BENEEER -0
A EMNEREEREEET/NERANEMNSULER - URBFETHN
NHERERTRNRTELR  RENTEER - BA4ER2018E3/MANE
EREAANAXNVEEEREEREFENHAEITEEIE » 11/1R2020F 128
202155 BN RIER(TATE BB R EIREE T2 -

/

Mr Norman HEUNG
Yuk-sai, BBS
AEEEL, BBS
Acting Chief
Projects Officer

EEHFEIEES

Ms Carmen LEE Ms Lee oversees the financial planning and accounting, investment,
ERNLIL financing, treasury and external audit matters across the Authority.
Acting Chief She also oversees the project procurement and control of all planned
Financial Officer arts and cultural facilities, and public infrastructure works entrusted by
IR R TRARE the Government, across the District. Ms Lee is also responsible for the

Authority’'s Environmental, Social and Governance strategy and reporting.
Ms Lee joined WKCDA in July 2020 as General Manager, Finance and was
appointed Acting Chief Financial Officer in August 2021.

FRXLZTEBEEBRNUBRER G - KE - @& - EHEERIMNG
B EE - FRITEERERERNERBNERTULRIE - LURBHF
ZAENAHERERTENEERELEESRE - MRRE - HERR
BRI RERTAE - TLLH2020F7 AN ERBEEMBRLE
WR2021F8 A EREAZIREFEMTHEMRES -

AT RES A - BB B - Mk

IEI"'IEI_1

For more details, please visitthe =
E
West Kowloon Cultural District website. = m
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COMMITTEES AND PANELS

Functions and Conduct of Business

Seven committees have been established under the Board — the Executive
Committee (ExCom), Audit Committee (AC), Development Committee
(DC), Investment Committee (IC), Performing Arts Committee (PAC), Public
Private Partnership Projects Committee (PPP Projects Committee) and
Remuneration Committee (RC) — along with the Consultation Panel (CP)
and the Commercial Letting Panel (CLP). In conducting their business, the
committees generally follow the Standing Orders and Code of Conduct
adopted by the Board. Separately, CP has adopted a set of guidelines
governing the conduct of its business. CP is required to hold at least one
meeting a year, and its meetings must be open to the public.

Executive Committee
Key Functions

ExCom was established in February 2013 under the Board. It sits above the
other committees. Its key functions are:

* To provide a steer to the Management of WKCDA on pertinent issues
relating to the West Kowloon project, including but not limited to the
overall development programme, information and communication
technology strategy, public relations and marketing, corporate
governance, planning for the operation of facilities and business
development, risk management, and other overall policies and
measures;

* To facilitate co-ordination of activities among various Board
committees;

* To oversee the formulation and implementation of the annual Business
Plan and the rolling three-year Corporate Plan of WKCDA;

*  Tooversee the financial position of WKCDA in connection with the West
Kowloon project and provide guidance to the Management in respect
of the funding strategy;

* To be the approving authority in matters of financial management,
business planning, budget control, procurement and any other areas
delegated by the WKCDA Board from time to time;

* To review and endorse WKCDA's sustainability policies and practices;
and

* To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the WKCDA
Ordinance.

ExCom membership consists of the chairpersons of the various
committees (except AC), the Boards of M Plus Museum Limited and Hong
Kong Palace Museum Limited, and a representative from the Home Affairs
Bureau as well as the CEO or Acting CEO of WKCDA.

Summary of Work Done

ExCom held eight meeting sessions during the reporting year.
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Membership of the Executive Committee (2020/21)
THRZEEMEHAE (2020/21)

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
Chairman of the Development Committee
BB, KEFIZNE, GBS, JP
BREZESETFE

GOVERNANCE REPOR@
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MEMBERS R &

Mr Benjamin CHA Yiu-chung

Chairman of the Investment Committee (since 12 November 2020)
BREPEE

KEZESGEE ((FHAH2020F115128#)

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
Chairman of the Board of Hong Kong Palace Museum Limited
BRE BEE, REFBE, GBS, JP
BRENEX L EYERRATESRERE

Mr Henry FAN Hung-ling, SBS, JP

Chairman of the Public Private Partnership Projects Committee
(until 22 October 2020)

Chairman of the Remuneration Committee

SEIRHYSTAE, SBS, JP

ANESEEEZEE TR ((FHE2020610H22H)
FINEEEERE

Mr Leo KUNG Lin-cheng, GBS, JP

Chairman of the Investment Committee (until 22 October 2020)
L RLSEAE, GBS, JP

KEZEGIE ((EHE2020%10822H)

Ms Winnie TAM Wan-chi, SBS, SC, JP

Chairman of the Performing Arts Committee (since 12 November 2020)
EBaZLt, SBS,SC, JP

RESMNZEGER ((EHHHE2020F11H128#E)

Mr WAN Man-yee, BBS, JP

Chairman of the Performing Arts Committee (until 22 October 2020)
Chairman of the Public Private Partnership Projects Committee
(since 12 November 2020)

R &4, BBS, JP

REBNZE TR ((FHHZE2020510A220)
ATLESHEREEEE/F (EHIH2020511B128iE)

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K B ETEF

Mr Duncan PESCOD, GBS, JP

Chief Executive Officer, WKCDA (until 28 November 2020)
Chairman of the Board of Blue Poles Limited (until 28
November 2020)

1aE=sEE, GBS, JP

BAAXKEERBTBHER ((EHZE20205F11H28H)

Blue Poles Limited E%/5 £ /& ((E#AE 2020411 528H)

Mrs Betty FUNG CHING Suk-yee, GBS, JP

Acting Chief Executive Officer, WKCDA

(since 16 December 2020 and until 7 June 2021)
Chairman of the Board of Blue Poles Limited
(since 30 December 2020 and until 7 June 2021)
HIER&R T, GBS, JP

AN EEEREETEES

(1FEAF20205F 12816 B#2E 202146 A7H)

Blue Poles LimitedZEZE/FEfE
(1EHAE20204512H30HEE 202156 87H)

The Honourable Victor LO Chung-wing, GBM, GBS, JP
Chairman of the Board of M Plus Museum Limited
Chairman of the M+ Acquisitions Committee
FEIRERSTA, KEFIZNE, GBS, JP

M Plus Museum Limited =B EfE

M+EBEEETFE

Public Officers NEEA B

Secretary for Home Affairs or Representative from Home
Affairs Bureau
REEBERERAHAR
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Development Committee

Key Functions

DC was established by the Board under Section 11 of the WKCDA
Ordinance to deal with matters relating to the planning, development and
implementation of arts and cultural facilities and infrastructural facilities. Its
key functions are:

To advise the Board on the overall policies and strategies relating to the
project planning and development of the District;

To recommend to the Board a Programme of Implementation for
individual building and infrastructure projects for the District;

To advise the Board on the viability of proposed facilities, including
proposals for defining project scope, engineering feasibility and cost in
order to ensure optimal utilisation of resources; and

To monitor the construction progress of arts and cultural facilities, the
hiring and management of consultants and contractors, and related
contractual matters for the planning, design and construction of both
individual projects and the District as a whole.

Summary of Work Done

DC held seven meetings during the reporting year to deliberate on the
following issues:

Procurement and Management of Consultancies

Consultancy Agreement for the IB and UR in Zone 2 - Approval to
Proceed with Instructing Variation Services for Detailed Design of
the Zone 2B & 2C Piling Works, Approval to Proceed with Instructing
Variation Services for Zone 2B HOR Amalgamation, Approval to
Proceed with Instructing Variation Services for Zone 2 Gross Floor Area
(GFA) Maximisation Study, Approval to Exercise the Provisional Sum for
Employment of Resident Site Staff for Zone 2A Foundation Works
Detailed Design Consultancy for the IB and UR in Zones 2B & 2C -
Tender Assessment Results and Endorsement to Award, Change of
Scope in the Detailed Design Consultancy Agreement

Parcel 31 & Parcel 34 HOR Developments in Zone 3B Artist Square
— Approval to Award the Notional and Statutory Design Consultancy
Services

The Southern Landing Facility - Update on the Design and Cost
Estimate

Project Management Consultancy for M+, CSF, LTC, District Cooling
System (DCS) and Common Basement (Phase 1) of the District —
Extension of Scope, Duration and Fee for Supplementary Agreement
No. 2

Consultancy Agreement for PIW Phase 1 — Approval to Include a
Further Provisional Sum for Resident Site Staff for ASB Construction

WEST KOWLOON CULTURAL DISTRICT AUTHORITY AL B EER
ANNUAL REPORT 2020/ 21 43R4

BRZERE
FERRAE

BREZESTHEFERB(ANLEEEBHFRL)HE 115X
i BERERE - BREEEEN X RERZRENERSE
H - #RZEGNTERESRE

MERNEERIREREHNERERARRQESRS
ROGEE
BEFEEBANENEENELEREENERRER ;

RRERENATHEAERRRENER  CEECEES
B TRATERESS  BRERESER . &

BREENXURENETEE - ERARMNARENER
REE ; UERANERNEB REERE - RETRZENHE
BEHEER -

TIFmE
BRESTNREFENHBRCREEUEI TIEE

RENEEEEAE

2EAREMBE R T THIEEE R — EH2BR2CEITHE
TR TR ST - B 2BEES - @%\z&{i%
BEEAHNBRBESE St RIERIEEmEESGE
FIRESEE  BNERE CSEEEARMETIZRET
HAE

2BR2CEAREHIE R it T 1T BRR AR AR SRR AR TS — TR
BRMHNBRTE - Bl ERE RN RS EE

3BIE§‘?$?I§*%1‘|E1%31&345EF' MAERFEZRIEE -
EH LR A E 225 AR IR

FEE R — ERET RRAEE

BEARAM « BEREDD  REFSES - BEHSR
SR P (S —REER) IOIE B BIRERE IRES — 23R
BEE - BRKERER

NEERER TIEE R RE - IR INENES
TARBREERTHABNEESHE



Design and Development

* The Basement Road in the District — Street Naming

e Parcel 32 (P32) Development Project — Proposed Way Forward

¢ ThelBinZone 2 - Flexibility for Future Art and Cultural Facilities in Zone
2C

*  Approval to Award the Contract for Detailed Design and Implementation
Services for District-wide and Venue-based IT Infrastructure for the
District

e Strategic Initial Investment Proposal to BOT the DCS

Implementation
* Foundation, Excavation and Lateral Support Works Contract for the

IB and UR in Zone 2A - Approval for Additional Piling Works for GFA
Maximisation, Approval to Exercise the Provisional Sum for Project
Wrap-up Employee’'s Compensation Master Policy

e Zone 2B and 2C IB and UR - Proposal to Proceed with Procurement of

Piling Works Contract, Tender Assessment Results and Endorsement

to Award Piling Works Contract

LTC and Extended Basement Works Contract — Interim Report on the

Status of $135M Committed Savings

e LTC and Extended Basement L1 Works Contract — Mediation

* PIW (Package 3) ASB - Approval for Additional Works for Early
Completion

¢ Approval to Award the Contract of IT Infrastructure for HKPM

¢ Art, Commerce and Exhibitions Development Enabling Works -
Expenditure of WKCDA Project Reserve Under the HKPM Works
Contract

* HKPM Main Works Contract — Extension of Time and Measures to
Recover Delay

* WKCDA Head Office Fitting-out Works at the WKCDA Tower — Tender
Assessment Results and Endorsement to Award Fitting-out Works
Contract

GOVERNANCEREPOé;D
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RETEaFEE
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« Austin Road Pedestrian Linkage System — Approval for the Licence o NMTEETAEERG - AT @I MRKF BT A

Agreement for Two Escalators Inside Austin Station and Management, BLUREE - EERGRETEEHIRET
Operation and Maintenance Working Protocol
« District-wide Development - Placement of a Landlord Directed - 2ERE-ZEONBEIREET FEREFRTE
Construction Insurance Programme for Construction Projects of the
District
* Civil Engineering and Development Department Entrusted Works s IATEAREZTIEGH ——REFHFEMRERT
Contracts - Supplemental Agreement for One-off Special Advance ik
Payment
*  Business Plan 2021/22 & Corporate Plan 2021/22 to 2023/24 o 2021/22FEHEEFTEIKR2021/22F 202324 F EEH A1
Regular Reports EHmRE
*  Project Control Progress Report - HEEHEREEERS
«  Construction Safety Progress Report .- BERSEERS
Special Reports SRS
 Internal Audit Report on Project Cost Control - Phase 1 o JEERAEHINEPERT RS — 1R
* Internal Audit Report on Project Cost Control - Phase 2a o JBEAEHINE ERT RS — F2afEE
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Membership of the Development Committee (2020/21)
BRERGHMERE(2020/21)
CHAIRMAN &
The Honourable Ronald ARCULLI, GBM, GBS, JP
SEBESE, REFIENE, GBS, JP
MEMBERS Ri&
Ir CHAN Chi-chiu, SBS (until 22 October 2020) Prof Raymond FUNG Wing-kee, JP
B TAZRM, SBS (fEHAZE 20204104 22H) TKEHIR, JP
Ms Tennessy HUI Mei-sheung, MH, JP (since 12 November 2020) Ir Enoch LAM Tin-sing, SBS
PR, MH, JP (EHAER2020411 A 12H3#E) HRETIZEN, SBS
Mr Chris IP Ngo-tung, BBS, JP (until 22 October 2020) Mr Christopher LAW, JP
A S, BBS, JP (1EHAE 20206108 22H) gL, P
Ir Dr the Honourable LO Wai-kwok, GBS, MH, JP Mrs Sorais LEE KWAN Siu-kuen (until 30 November 2020)
EfZE#%&S, GBS, MH, JP ZEA/ B L (EHAE2020511H308)
Ms Yolanda NG Yuen-ting, MH (since 12 November 2020) Prof Eric MA Siu-cheung, GBS, JP
{EgEgEZ L, MH ((EH3EH20204%11 B 12HIE) B1BHHUR, GBS, JP
Mr Peter TO, BBS (since 12 November 2020) Prof WONG Sze-chun, BBS, JP (until 31 December 2020)
MG, BBS ((EHAF20205% 118 12H) E=HEHIR, BBS, JP ({E#AZE2020512831H)
Mr WAN Man-yee, BBS, JP Public Officers A\ S
HBERSEE, BBS, JP Representative from Home Affairs Bureau
REEBREAE

Representative from Development Bureau
BREAX

Representative from the Office of the Government Chief
Information Officer
BN &R AR A TR
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Performing Arts Committee
Key Functions

PAC comprises members from a broad spectrum of professional fields,
including the arts, business, legal and academic sectors. PAC, with
its members’' diverse expertise and knowledge, assists and makes
recommendations to the WKCDA Board in various specialised areas
relating to the implementation of the West Kowloon project.

The key functions of PAC are:

* To formulate the vision and mission of the PA Division of WKCDA for
approval by the WKCDA Board and to oversee the mode of governance
of the PA Division.

* To recommend to the WKCDA Board for approval the strategies,
policies and guidelines in relation to the PA Division.

Summary of Work Done
PAC held six meetings during the reporting year.

During the reporting year, PAC's input was sought for the PA programming
strategy for 2020/21, priorities and initiatives for PA's strategic goals, the PA
development plan —including its donation and membership schemes —and
revision of the PAC Terms of Reference.

PAC also provided input on the proposed design phasing, funding strategy
and acoustics consultancy selection sequence for the Music Centre
project. It formed a Music Centre Working Group tasked with putting
forward recommendations for the project to PAC for discussion. The Music
Centre Artistic Brief was finalised and endorsed by PAC in the reporting
year.

Apart from the Music Centre, PAC was regularly briefed on the construction
progress of LTC and shared its views on the project's building services
system. Management presented critical milestones leading up to the
completion of LTC in 2024/25. PAC will deliberate on the venue's residency
plan development in the coming year.

PAC received regular briefings on programming and venue hiring for the
Xiqu Centre, Freespace and the Art Park. In relation to the COVID-19
pandemic, PAC also looked into the plan adopted by the Management for
the re-opening of the Xiqu Centre and Freespace following the relaxation of
Government regulations on venue closure, as well as special arrangements
offered to affected venue hirers. Working closely with PAC, the Xiqu Centre
Advisory Panel held four meetings during the reporting year to give advice
on Xiqu Centre's programmes, operations, venue hiring, and nurturing
and training programmes, as well as local community arts education and
partnerships with stakeholders. New membership terms and membership
list of the Advisory Panel were also endorsed during the reporting year.

The PA Division devised a Business Plan for 2021/22 and a three-year
Corporate Plan for 2021/22 to 2023/24. PAC was briefed on core items
including PA key initiatives and targets as well as proposed income and
expenditures for various PA venues, marketing plan, manpower plan and
other operating expenses. In addition, PAC was also presented with the
latest key assumptions on the market for 2021/22 given the pandemic
situation and their impacts on proposed income and expenditures.
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Membership of the Performing Arts Committee (2020/21)
REENZETMEHRE (2020/21)

CHAIRMAN E/&

Ms Winnie TAM Wan-chi, SBS, SC, JP *
BAZL T, SBS,SC, JP*

GOVERNANCE REPOR@

EiAlRS

MEMBERS R &

Mr Glenn FOK

Mr Wilson FUNG Ying-wai, MH
FERIRSEE, MH

Mr Andy HEI Kao-chiang (since 12 November 2020)
PBEsRS A ((EHAH2020F 11 B 12Hi)

Mr Chris IP Ngo-tung, BBS, JP (until 22 October 2020)
EHAL S, BBS, JP ((EEIZE 20205108 22H)

Ms Yolanda NG Yuen-ting, MH
{hgEE L, MH

Miss Dee POON Chu-ying
BT L

Mr WAN Man-yee, BBS, JP #
SR fRSEHE, BBS, JP#

Remarks 5

Prof Anna CHAN Chung-ying (since 1 January 2021)
RRARBAZUR ((EHAH2021 1 B 1)

Mr Raymond CHENG Siu-hong (since 1 January 2021)
BB/ NRRSEAE ((EHAEE2021 1 B 1 Hit)

Mr Vincent CHOW Wing-shing, BBS, MBE, JP (until 31
December 2020)
KRR SE4E, BBS, MBE, JP (fEH#3Z2020412831H)

Ms Winsome CHOW
BAELLZtT

Mr JAT Sew-tong, SBS, SC, JP (since 1 January 2021)
BHARES T4, SBS, SC, JP (fEH#AER20214F1 H1HiE)

Dr LAM Fung
HEBLE

Ms Stella LAU Yin-ling (until 31 December 2020)
BRIt ((EHAE2020%12831H)

Mr Gus LEE (since 1 January 2021)
ZEhERSE A ((EHAR2021461 B 1)

Prof Gabriel LEUNG, GBS, JP (since 1 January 2021)
R {ZHI%, GBS, JP ({EHAR202141A18#2)

Mr SE-TO Yok (LOONG Koon-tin), MH
BB (BEEX) 554 MH

Ms Olivia YAN (since 1 January 2021)
ks ((EHAE2021E1 B1HE)

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
BEBIEL, BBS, MH, JP

Public Officers NEEA S

Representative from Home Affairs Bureau
REEBEAR

Representative from Leisure and Cultural Services
Department
RERXWEBEREK

*  Ms Winnie TAM Wan-chi was a member of PAC until 22 October 2020 and appointed Committee Chairman with effect from 12 November 2020.
EAZ TR EENZEGMEE 20205108228 » HiR2020E11 B 12BRBEZEZESGEF
#  Mr WAN Man-yee has ceased to be the Chairman of PAC since 23 October 2020 and has been reappointed the Committee Member with effect from

12 November 2020.

BN &L B2020F 108 3B ETBRAEREENZS TR » WN2020511 B 12HEREREZZEGHE -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K B ETEF

ANNUAL REPORT 2020/ 21 BA4ERE

089 =—



@OVERNANCE REPORT

EAlRE

Membership of the Xiqu Centre Advisory Panel (2020/21)
B EER VAR S & B (2020/21)

CHAIRMAN Ef&

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
5fEiE L, BBS, MH, JP

MEMBERS & Public Officers 2\BA &
Dr Estella CHAM LAI Suk-ching Representative from Home Affairs Bureau
EEREELT REEBHEAR
Mrs Eva CHENG LI Kam-fun, JP Representative from Leisure and Cultural Services
ERZ=gRS L, JP Department
REMXUEBEAR

Dr LEE Siu-yan
=/ EEL

Executive Director, Performing Arts, WKCDA
BAAXKEEERFREEMTELRE

Ms Candice LEUNG Wai-yee
RRlakt
Avrtistic Director, Performing Arts, WKCDA

Mr Danny LI Chi-kei TN BT R R T () B8

FEIELE

Ms NG May-ying

RERLZT

Mr SE-TO Yok (LOONG Koon-tin), MH
EIfERE (BEEX) 54, MH

Mr WAN Man-yee, BBS, JP
BX &S, BBS, JP

Ms YIP Chung-man, BBS
Tt BBS

Mr YUEN Siu-fai, BBS, BH
BrIkHEsc 4, BBS, BH
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Remuneration Committee
Key Functions
The key functions of the RC are:

* To make recommendations to the Board on organisational structure
and policies relating to staffing, remuneration, employment, discipline
and dismissal, with reference to the Authority’'s overall goals and
objectives;

* To make recommendations to the Board on the determination of terms
and conditions for employment of employees, including the provision
and maintenance of any schemes for the payment of pensions,
gratuities and retirement benefits to employees, former employees or
their dependants;

* To make recommendations to the Board on any other matters
relating to the remuneration, allowances or benefits made available to
employees, former employees or their dependants referred or assigned
to it by the Board;

* To review and make recommendations to the Board on changes in
salaries and terms and conditions of employment; and

* To perform any other functions as may be delegated to it by the
Authority or assigned to it by the Board in accordance with the WKCDA
Ordinance.

Summary of Work Done

RC held four meetings and reviewed 10 papers during the reporting year.
Among the most significant of its activities, RC deliberated on the following
issues.

Pay Review
After giving due consideration to the challenges presented by the

overall market situation and the financial reality of WKCDA, RC made a
recommendation to the Board regarding the 2021 pay review to freeze pay
for all employees for 2021.

Human Resources Plan and Staff Cost Budget
RC endorsed the staff cost budget for 2021/22 to 2023/24 for WKCDA and
its wholly owned subsidiaries.

Appointment, Employment Contract Renewal and Gratuity Payments for
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Senior Executives
RC endorsed the employment contract renewal and gratuity payment for
two senior executive positions.

Reward Strategy
RC reviewed the current mix of reward mechanisms and endorsed the

appointment of a service provider to conduct a study on performance-
based pay for WKCDA staff.

Human Resources Policies, Guidelines and Procedures Review

RC reviewed and endorsed the revision and amendments to the following
four human resources policies, guidelines and procedures:

* Declaration of Investments

¢ Guidelines on Disciplinary Actions

*  Policy for the Handling of Staff Personal Data

»  Staff Complaint and Grievance Procedures
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Membership of the Remuneration Committee (2020/21)
FMEEE B4 (2020/21)

CHAIRMAN X/

Mr Henry FAN Hung-ling, SBS, JP
SEIRER ST, SBS, JP

MEMBERS RX &

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEEEEE, REHEE, GBS, JP

Ms Winnie TAM Wan-chi, SBS, SC, JP (since 12 November 2020)
BT zt, SBS, SC, JP ((EHA2020411 B 128#2)

Mr William CHAN Fu-keung, BBS
BRESRSEAL, BBS

Mr LI Yun-tai
TERRTE

Mrs Eleanor LING LEE Ching-man, SBS, JP
MZFFEX L L, SBS, JP

Public Officers "B A &

Representative from Home Affairs Bureau

RBEBREAR
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Investment Committee
Key Functions

The key functions of IC are:

* To advise the Board on the investment objectives, guidelines and
strategies of the Authority;

* To monitor and oversee the performance of investments made by the
Authority;

* To advise the Board on the selection and appointment of financial
advisers on financial matters, and to oversee and monitor the
performance of financial advisors;

» Toadvise the Board on the terms and conditions of external borrowings;

* To oversee and monitor the financial and liquidity positions of the
Authority and advise the Board on the financial sustainability of the
Authority; and

* To oversee and monitor the implementation of the approved Business
Plan and Corporate Plan.

Summary of Work Done

Two IC workshops were held during the reporting period to discuss the
long-term financial projections of the Authority. Certain Board Members
and Government representatives were invited to attend the workshops.

In addition, five IC meetings were held. Among the most significant of its
activities, IC deliberated on the following issues.

Reviewing Investment Strategy and Monitoring Performance

IC reviewed the performance of the Authority's investment portfolio, giving
due consideration to asset allocation, cash flow projections and prevailing
market conditions. IC also endorsed and made recommendations to the
Board on WKCDA's investment strategy and fund allocation.

Maintaining a Highly Liquid Portfolio

In light of the substantial cash flow needed for the West Kowloon project
and the volatility of the financial markets, IC endorsed and recommended
to the Board an investment strategy focusing on placements with the
Exchange Fund and bank deposits, which could protect capital while
offering reasonable returns and maintaining liquidity for the Authority to
deploy funding efficiently for project development.

Managing Bank Counterparty Risks

To manage the Authority's bank counterparty risks, IC reviewed and revised
the Authority’s approved list of banks and their respective exposure limits
during the reporting year.

Reviewing External Financing Options

IC assisted the Board in assessing the feasibility of using external financing
for project development and setting up working capital facilities to meet the
working capital requirements of the Authority. IC also provided guidance to
the Authority on the terms and conditions offered by potential lenders.

Reviewing the Authority's long term financial plans

IC assisted the Board in reviewing the long-term financial plan of the
Authority, including a review of long-term financial projections as well as
financing strategy and options.
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Membership of the Investment Committee (2020/21)

KEZS TR E4E (2020/21)

CHAIRMAN X/

Mr Benjamin CHA Yiu-chung (since 12 November 2020)

E/EhSeA (FHIE2020611 8 128142)

MEMBERS &
Board Members %5

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBESE, KEFIEE, GBS, JP

Mr Glenn FOK

Ms Rose LEE Wai-mun, JP
TEMLL, P

Non-Board Members JEEE /55

Mr Clifford K CHIU (until 31 December 2020)
ERSERSoLE (IFHAZE 20206 12831H)

Dr CHUA Sue-wan (until 31 December 2020)
EREET (EHZE20205612831H)

Mr Leo KUNG Lin-cheng, GBS, JP *
FLSRSELE, GBS, JP*

Mr Kevin Anthony WESTLEY, BBS
EEE5HE, BBS

Dr David WONG Yau-kar, GBS, JP (since 6 May 2020)

BR=ELT (EHHBE202055H681E)

Mr Elvin YU Tin-yau (until 31 December 2020)
RRMGFEE (EHRE202056128310)

Remarks {5

Public Officers 2B A B

Representative from Financial Services and the Treasury
Bureau

MREBREBRNR

Director of Accounting Services or his representative
BEBREERTENRR

Representative from Home Affairs Bureau

RBEBRAR

*  Mr Leo KUNG Lin-cheng has ceased to be the Chairman of IC since 22 October 2020 and has been reappointed the Committee Member with effect from

1 January 2021.
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Audit Committee
Key Functions

The key functions of AC are to consider and advise on financial and audit
matters of the Authority.

Summary of Work Done

AC held five meetings during the reporting year. Representatives of the
external auditor attended two meetings to report and answer questions
about their work. The Committee also held a private session with the
external auditor without the presence of Management. AC's work during
these meetings included approving the external auditor's audit strategy,
reviewing the statement of accounts for the year ended 31 March 2020 for
approval by the Board, and overseeing risk management activities.

In the meetings conducted during the reporting year, AC reviewed five
reports on internal audits to evaluate and improve internal controls covering
the following areas:

¢ Procurement of General Goods and Services (Category A and B)
¢ Management of Cybersecurity

* Management of Data Privacy

»  Facilities Management of Xiqu Centre

*  Project Cost Control -LTC

AC also reviewed the 2019/20 Sustainability Report, provided advice to
the planning of Control-Self Assessment implementation and made a
recommendation to the Board on the appointment of external auditor in
accordance with its Terms of Reference.
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Membership of the Audit Committee (2020/21)
Bt EE g ERE (2020/21)

CHAIRMAN Ef&

Mr Wilson FUNG Ying-wai, MH
FERIESEE, MH

MEMBERS RX &

Ir Dr the Honourable LO Wai-Kwok, GBS, MH, JP
E{ZE#E, GBS, MH, JP

Mr Clement CHAN Kam-wing, MH, JP
BRERERSTAE, MH, JP

Ms Christine LEUNG Wan-chong (since 1 January 2021)
REHL L ((FHH2021F1A1HE)

Mr LI Kwok-tso, SBS
ZETE 5T, SBS

Dr Carlye TSUI Wai-ling, BBS, JP
#REITEL, BBS, JP

Ms Sandy WONG Hang-yee, JP
HERL L, P

Mr Raymond WONG Hung-chiu, GBS, JP
EIRBSEAE, GBS, JP

Mr Franklin YU
REE
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Public Private Partnership Projects Committee
Key Functions

* To oversee Public Private Partnership (PPP) projects — including all HOR
and RDE developments procured by way of the BOT method under
the Enhanced Financial Arrangement, from planning, procurement and
project implementation to successful completion of works — carried
out by the Authority, its wholly owned subsidiaries or BOT third-party
participants.

Summary of Work Done

During the reporting year, the PPP Projects Committee held five
meetings where it considered and endorsed a number of Management
recommendations for PPP projects. In the 10th meeting, held on 4 August
2020, the Committee discussed and reviewed the high-level HOR (including
RDE) development strategy for submission to the Board for consideration.

During various meetings, the PPP Projects Committee also considered and
endorsed the development strategy for the AST (formerly known as P31,
P32 & P34) development package, including procurement through the BOT
tender method as well as the key tender terms and evaluation criteria for
tender.
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Membership of the Public Private Partnership Projects Committee (2020/21)

ANESFEBES M E 48 (2020/21)

CHAIRMAN Ef&

Mr WAN Man-yee, BBS, JP *
SRSRSTA, BBS, JP*

DEPUTY CHAIRMAN ElIZEfE

Mr Duncan PESCOD, GBS, JP (until 28 November 2020)
Chief Executive Officer, WKCDA

1ERS =554, GBS, JP ({E#AZ 2020511 H28H)

AN EEREITHAES

MEMBERS B8

Mr Benjamin CHA Yiu-chung (until 22 October 2020)
EIERSEE (EHIZE2020510H22H)

Ir CHAN Chi-chiu, SBS (until 22 October 2020)
B TAZAT, SBS ((EHAZE2020510H22H)

Mr Henry FAN Hung-ling, SBS, JP #
SEIBHRSTAE, SBS, JP#

Mr Andy HEI Kao-chiang (since 12 November 2020)
EERSE (EHIR20206 11 A 12R12)

Ms Tennessy HUI Mei-sheung, MH, JP (since 12 November 2020)
FFEMER L, MH, JP({E83H2020511 B 128EE)

Mr Chris IP Ngo-tung, BBS, JP (until 22 October 2020)
AL, BBS, JP (IEHAZE2020510A22H)

Ms Yolanda NG Yuen-ting, MH (since 12 November 2020)
faiiE L, MH ({E#E202011 B 12H#E)

Miss Dee POON Chu-ying (since 7 December 2020)
Bt ((EHAH20204F1287HE)

Mr Peter TO, BBS (since 12 November 2020)
MG, BBS ((FHAFN2020411 A 12HIE)

Mrs Betty FUNG CHING Suk-yee, GBS, JP

(since 16 December 2020 and until 6 June 2021)
Acting Chief Executive Officer, WKCDA

BREEL L (T E20206 12516 H#EZE 202146 H6H)
BAAXNEEEREEITBHER

Remarks {5t

CO-OPTED MEMBERS 1&:#Rk 8

Mr David AU Ho-cheung
EEESLE

Sr Vincent HO Kui-yip, MH, JP (since 1 January 2021)
fE$E%E5E 4, MH, JP ((E8FE2021481 B 1 BiE)

Mr Vernon Francis MOORE, BBS
E{ERESL4, BBS

Mr David TANG Chi-fai
EREIESTAE

SUBSTITUTE MEMBERS E#if &

Mr Leo KUNG Lin-cheng, GBS, JP (until 22 October 2020)
LS RSEAE, GBS, JP ({EHAZE 20205 10A22H)

Ms Rose LEE Wai-mun, JP
TR

Ir Dr the Honourable LO Wai-kwok, GBS, MH, JP
(until 22 October 2020)
EEE:#S, GBS, MH, JP ((E#iZE2020510822H)

Ms Winnie TAM Wan-chi, SBS, SC, JP
(until 22 October 2020)
2L, SBS, SC, JP ((EHAE 20204108 22H)

*  Mr WAN Man-yee was a member of the PPP Projects Committee until 22 October 2020 and appointed Committee Chairman with effect from 12 November

2020.

BB EREATAESFEEZEEMEE2020510A22H © #1R2020511 B 12BREEZZEGEE °
#  Mr Henry FAN Hung-ling has ceased to be the Chairman of the PPP Projects Committee since 23 October 2020 and has been reappointed Committee

Member with effect from 12 November 2020.
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Consultation Panel
Key Functions

CP was established by the Board under Section 20 of the WKCDA
Ordinance to gather public views on matters relating to the functions of
WKCDA.

CP members represent different segments of the community, thereby
providing CP with diverse knowledge and experience so that it can play a
role as a bridge between WKCDA and the public. CP meetings are open
to the public, and the discussion papers and minutes of the meetings are
available on the West Kowloon Cultural District website.

A Working Group on Youth and Community Engagement (the Working
Group) was set up in December 2014. Its primary objective is to take
forward initiatives to raise awareness of the West Kowloon project among
young people and the wider community, and to devise implementation
plans for these initiatives.

Summary of Work Done

During the reporting year, and following approval by the WKCDA Board, the
CP Chairman and 12 existing CP members were reappointed and three new
members were appointed with effect from 1 March 2021.

CP held one meeting during the reporting year to provide an update
on the progress of the hardware development of the District, including
the six projects under construction such as M+, HKPM, LTC and the
IB. CP members were also given an update on the implementation and
achievements of the Crossover Lab Initiative.

The Working Group held two meetings during the reporting year,
during which members contributed valuable advice and steered online
engagement approaches to adapt to the new normal under the pandemic
situation.

In addition, one visit was organised during the reporting year to provide an
update on development progress and introduce the District's facilities and
programme information to CP members.
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Membership of the Consultation Panel (2020/21)

SRS S48 (2020/21)

CHAIRMAN Ef&

Mr Ambrose HO, SBS, SC, JP
R HERSEAE, SBS, SC, JP

MEMBERS Rk &

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEEESE, KEFIEE, GBS, JP

Ms Yolanda NG Yuen-ting, MH
RFEE L, MH

Mr Henry CHAN Chi-chiu, MH, JP
BRSHBIEAE, MH, JP

Ms Mimi CHEUNG Yee-may, JP
RAFRL L, JP

Mr Christopher Wicky CHEUNG
RERSGEE

Mr CHING Cheung-ying, MH (until 28 February 2021)
2sRMAEAE, MH (IE8RE 2021425 28H)

Mr CHOW Yick-hay, BBS, JP (until 28 February 2021)
JBZE#55HE, BBS, JP ({EHAZE2021F2H28H)

Prof Derek COLLINS
LI EHUR
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Ms Anita GIDUMAL
Anita GIDUMALZZ &

Mr Andy HO Wing-cheong
fAXExRLE

Mr Chris IP Ngo-tung, BBS JP
ZEff & 554, BBS, JP

Mr Henry LAl Hin-wing (since 1 March 2021)
RERAELSTA ((EHAE20214E 3B 1 HitD)

Mr LAM Kin-man (since 1 March 2021)
MESCSEAE (1EHAFR2021 3 A 1 HitR)

Dr LAM Miu-ling (since 1 March 2021)
MREL ((EHAE20214638 1HE)

Prof Lena LEE
TR

Mr Wyborn LEUNG Wai-hong
RIERSTE

Mr Kyrus SIU King-wai
BRESE

Mr Jason WONG Chun-tat, JP
=EEELAE, JP



Commercial Letting Panel
Key Functions

CLP is responsible for providing advice to the Authority on matters relating
to the strategy and implementation of commercial leasing covering RDE as
well as cultural and creative industry tenants in the District.

Summary of work done

CLP held one meeting during the reporting year. CLP reviewed and
endorsed commercial strategies for 'The Art of Place Making' as well as
leasing initiatives for commercial spaces at M+ Tower, the Xiqu Centre, the
Nursery Park and HKPM (under construction), respectively. These initiatives
are scheduled to be launched through invitation for Expression of Interest
(EQI) at the beginning of FY 2021/22.
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Membership of the Commercial Letting Panel (2020/21)
AEIEEHEE/)VERK S %5 (2020/21)

CHAIRMAN Ef&

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
BN ELT, KEFENE, GBS, JP

MEMBERS R &

Miss Dee POON Chu-ying (until 31 December 2020)
BREL L (EHIZE2020412H318)

Non-Board Members JEEE/F

Mr Andrew LAM Siu-lo, JP (until 31 December 2020)
WRE sS4, JP (EZE2020512H31H)

The Honourable Victor LO Chung-wing, GBM, GBS, JP (until 31 December 2020)
BAREETAE, KERFIENE, GBS, JP ({FHAE2020412831H)

Mr Paulo PONG Kin-yee, JP
REZBASEAE, JP

Dr William CHAN (until 19 June 2020)
Chief Commercial Officer, WKCDA
BRERRAIE I ((EHAZE 202046 A 19H)
AAXNKEEIEEE FErsiEEs

Mr Kenneth WONG (since 10 December 2020)
General Manger, Commercial, WKCDA
EEESA (IEHAR2020612810812)

FANX L EER R AR

Ms Ada CHOY (until 31 March 2021)
Senior Manager, Commercial, WKCDA
£ERVE ((E#AZE 20214 3A31H)
A EEEBEESREE
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SUBSIDIARIES
Functions and Conduct of Business

Five active subsidiaries — M Plus Museum Limited, M Plus Collections
Limited, Hong Kong Palace Museum Limited, West Kowloon Cultural District
Foundation Limited, and Blue Poles Limited — have been established under
WKCDA.

The Articles of Association of the subsidiaries define, among other things,
the general powers, authority and modus operandi of the respective
boards. The subsidiaries also generally follow the Standing Orders and
Code of Conduct adopted by the Board in conducting their business.

M Plus Museum Limited
Key Functions

M Plus Museum Limited was incorporated on 14 April 2016 as a wholly
owned subsidiary of WKCDA.

The Board of M Plus Museum Limited (M+ Board) formulates the vision
and mission as well as the strategies, policies and guidelines in relation
to museological matters and professional standards of operation for the
museum.

The M+ Acquisitions Committee operates under the M+ Board. Its principal
function is to review, approve and make recommendations to the M+ Board
and the WKCDA Board on matters relating to acquisitions by M+.

Summary of Work Done

The M+ Board met five times in 2020/21. At these meetings, the M+ Board
was briefed on the M+ Opening Strategy in terms of communication and
marketing plans; the M+ Corporate Engagement Strategy; the M+ Key
Performance Indicators (KPI) results for 2019/20 and WKCDA approved
targets for 2020/21; and a sponsorship from a charitable trust to fund an
M+ Associate Curator, Visual Art position. The M+ Board was also given
an update on the M+ Revised Business Plan 2020/21 and Corporate Plan
2020/21 to 2022/23 due to the impact of COVID-19; the Opening Display
Procurement Activities; the M+ Digital Programme; the latest development
of the M+ LED Facade and Website; the M+ fundraising approach; the M+
Benchmarking Study; and the arrangement of the 2020 Annual General
Meeting of M Plus Museum Limited.
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The M+ Board considered and endorsed or approved various proposals
at its meetings or via paper circulation during the reporting year. These
included the reappointments of outgoing Members of the M+ Acquisitions
Committee, the M+ Enterprise and Partnerships Committee (M+EPC),
and the M+ Budget and Finance Committee (M+BFC); the appointment of
the Acting CEO of WKCDA as an Ex-Officio Member of the M+EPC and
M+BFC; the establishment of the M+ Council for Design and Architecture;
the General Charter for all M+ Councils to replace the individual Charters
for each M+ Council; the appointment of the proposed service provider for
the provision of outsourced security management services for M+ and the
submission of the proposal to the WKCDA Board for approval; the proposed
curatorial approach for the permanent artistic commissions for the M+
Rooftop Terrace; the design and capital expenditure budget for the M+
Mediatheque; the procurement proposal for the specialist gallery lighting
fixtures and systems for the M+ building galleries and display spaces; the
procurement proposal and the contract award for the installation services
for exhibitions and displays for the inaugural M+ Exhibitions; the increase
in contract ceiling for the rental of Common Storage Facilities for M+'s
growing collection in Hong Kong; the M+ Membership Strategy and Model;
the selection of the tenants and the recommendation to conduct further
discussions with the prospective tenants for the Other Arts and Cultural
Facilities of the M+ building; the acceptance of a grant to fund the M+ Youth
Integrated Learning Programme; a proposed acquisition by donation as
recommended by the M+ Acquisitions Committee; the Directors’ Report
and the Audited Statements of Accounts of M+ for the year ended 31
March 2020; the budget scenario as recommended by M+BFC, the M+
KPI framework, and the 2021/22 Business Plan and 2021/22 to 2023/24
Corporate Plan of M+; and the change of principal office and branch
business registration to the address of the M+ building. The M+ Board also
reviewed the M+ Acquisition Policy and approved M+ Management's ‘no
changes' proposal, which was endorsed by the M+ Acquisitions Committee.

The M+ Board received regular financial updates and reports on the
acquisitions made for the M+ Collections; outgoing loans from the M+
Collections; and the latest M+ developments including its programmes and
activities, the construction progress of the M+ building and CSF, and the
manpower plan. It also received the annual analysis on the M+ Collections.

The M+ Acquisitions Committee held two meetings in 2020/21, during
which it received regular updates on the acquisition budget and considered
and endorsed or approved acquisition proposals for the M+ Collections
and other acquisition-related issues. Reports on the acquisitions approved
by the Museum Director, M+ and the M+ Acquisitions Committee were
presented to the M+ Board and the WKCDA Board on a regular basis.
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Membership of the Board of M Plus Museum Limited (2020/21)
M Plus Museum Limited /5 S48 (2020/21)
CHAIRMAN X§ VICE-CHAIRMAN EIEE
The Honourable Victor LO Chung-wing, GBM, GBS, JP Mr Vincent LO Wing-sang, SBS, JP
BIhESE, KEFENE, GBS, JP RS, SBS, JP
MEMBERSH & Ms Joan LEUNG Hing-yee

2EEZT
Mr Benjamin CHA Yiu-chung Prof LO Kai-yin, SBS
Bt RIS, SBS
Miss Dee POON Chu-ying (since 1 June 2020) Mr Daryl NG Win-kong, SBS, JP
R L (1E8h2020F6 A1 HiE) KIS, SBS, JP
MrWAN Man-yee, BBS, JP Mr David PONG Chun-yee, JP
SBSTfRSCLE, BBS, JP RERIGSELE, JP

Dr Uli SIGG
Mr Nick ADAMUS & wREt
Nick ADAMUS %4

Ms Catherine YEN
Ms Mimi BROWN BmEAaLt
BBz

Ex-Officio Members E AR E
Ms Monique BURGER Mr Duncan PESCOD, GBS, JP (until 28 November 2020)
[EES At Chief Executive Officer, WKCDA

TESSSE4E, GBS, JP ((E#AZE 2020411 H28H)
Ms Marissa FUNG SHAW BB EE ST ERAEE;
BBt

Mrs Betty FUNG CHING Suk-yee, GBS, JP
Mr Roger GARCIA (since 29 December 2020 and until 7 June 2021)
SR E Acting Chief Executive Officer, WKCDA

) BIEREZ L, GBS, JP

Mr Alan LAU Ka-ming (HLEAFR20204 125 29 B 25202146 87H)
BIZBAKE BN EERR BB THAH
Ms Wendy LEE Ms Suhanya RAFFEL
Fzesrz+ Museum Director, M+
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Membership of the M+ Acquisitions Committee (2020/21)
M+ ZEE g E 48 (2020/21)

CHAIRMAN XEF§ VICE-CHAIRMAN ElIEE

The Honourable Victor LO Chung-wing, GBM, GBS, JP Mr Vincent LO Wing-sang, SBS, JP
FEIheRSTE, REFIZNE, GBS, JP FRERASE4E, SBS, JP

MEMBERS Rk &

Ms Mimi BROWN
BRELZL

Ms Wendy LEE
FIZEdl 2+

Prof LO Kai-yin, SBS
FERUITIEUR, SBS

Mr David PONG Chun-yee, JP
RERIRSEAE, JP

Dr Uli SIGG
- FREt

Ms Sabrina MY. FUNG (until 31 March 2021)
HEE L (EHZE202143831H)

Ms Claire HSU Man-kai
et

Ms Ellen PAU (until 31 March 2021)
fEEfa L (EEZE202143831H)
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M Plus Collections Limited
Key Functions

M Plus Collections Limited was incorporated on 12 August 2016 as a wholly
owned subsidiary of WKCDA to act as the Trustee of the Trust. Under the
Trust Deed made on 28 March 2017 by WKCDA, M Plus Collections Limited,
as the Trustee, holds the legal interest in the Museum Collections for the
benefit of the Hong Kong community. M Plus Collections Limited has
engaged M Plus Museum Limited to manage the Museum Collections on a
day-to-day basis, while M Plus Collections Limited provides oversight of the
Museum Collections through an annual audit.

Summary of Work Done

The Board of M Plus Collections Limited (M+ Collections Board) held
two meetings in 2020/21. At these meetings, the M+ Collections Board
received regular financial updates, reports on collection activities, and an
update on the CSF and the Opening Display timeline. It was also given an
update on the impact of COVID-19 on the opening of M+, the implications
of the National Security Law for M+ and the arrangement of the 2020
annual general meeting of M Plus Collections Limited. The M+ Collections
Board also approved the change of principal office and branch business
registration to the address of the M+ building, the Directors' Report and
Audited Statement of Accounts of M Plus Collections Limited for 2019/20,
and the Trustee's Report and Audited Statement of Accounts of the Trust
for 2019/20 via paper circulation.
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Membership of the Board of M Plus Collections Limited (2020/21)
M Plus Collections Limited EEF S &% (2020/21)

CHAIRMAN E/&

Mr Philip TSAl Wing-chung, BBS, JP
oKk B5EA, BBS, JP

MEMBERS B &
Mr CHAN Shing-wai
BRAIRSEE

Prof David CLARKE
FAREEIE

Mr Davide ERRO
Davide ERRO%:4E

Mr Douglas SO Cheung-tak, BBS, JP
FREZB4E4E, BBS, JP
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Hong Kong Palace Museum Limited
Key Functions

Hong Kong Palace Museum Limited (HKPM) is a wholly owned subsidiary of
WKCDA. The Board of Directors of Hong Kong Palace Museum (the HKPM
Board) is responsible for formulating the HKPM's vision and mission as well
as its strategies, policies and guidelines in relation to curatorial matters,
professional standards and operation.

HKPM aspires to become one of the world's leading cultural institutions
committed to the study and appreciation of Chinese art and culture,
while advancing dialogue among world civilisations through international
partnerships. Located at the western tip of the District, with sweeping views
of the city's iconic Victoria Harbour, the museum is scheduled to open in
mid-2022. Embracing new curatorial approaches, the museum will offer a
Hong Kong perspective and a global vision, presenting the finest objects
from the Palace Museum and other leading cultural institutions around the
world. Itis a collaborative project between WKCDA and the Palace Museum.
The capital cost of the museum is fully funded by a donation of HK$3.5
billion from The Hong Kong Jockey Club Charities Trust.

Summary of Work Done

In 2020/21, the HKPM Board held six meetings. At these meetings, it
endorsed for approval by WKCDA the procurement and tender award
of outsourced security services; the procurement and tender award for
production, delivery and installation of display cases; the acquisition
guidelines; the admission strategy and ticketing options; the leasing
strategy for food and beverage services; and the Business Plan 2021/22
and Corporate Plan 2021/22 to 2023/24. The HKPM Board also discussed
the master project schedule and its updates; the 2020/2022 fellowship
programme with the Palace Museum; the stakeholder engagement
exercises; the publication strategy; the progress of exhibition planning
for the opening of HKPM in mid-2022; the engagement of local artists,
designers, and curators for the opening exhibitions; and the special
exhibition strategy. The HKPM Board approved the procurement proposals
for the provision of the phase one tender of exhibition fabrication services as
well as multimedia design, production and installation for the 2022 opening
exhibitions. It also approved the opening of bank account(s) and the Report
of Directors and the Audited Statement of Accounts for 2019/20 through
paper circulation.
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Membership of the Board of Hong Kong Palace Museum Limited (2020/21)

BENEXEMERRARAEERMSBE (2020/21)

CHAIRMAN Ef&

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
PRE BEE, REFENE, GBS, JP

VICE-CHAIRMAN EIEfE

Prof LEE Chack-fan, GBS, JP
IS5 HUR, GBS, JP

MEMBERS R&

Mr Chris IP Ngo-tung, JP (until 22 October 2020)
TEHASEE, JP(IEERE 20206 10H22R)

Dr KAN Tai-keung, SBS (until 22 October 2020)
FERSRIE L, SBSERAE2020510H22H)

Mr Andy HEI Kao-chiang (since 1 April 2021)
RESRSAE (EHAR202164818iEE)

Ms Yolanda NG Yuen-ting, MH (since 1 April 2021)
{RgEEL £, MHUEERH20216481HEE)

Prof Raymond FUNG Wing-kee, JP
REREHIR, JP

Prof Peter LAM Yip-keung, MH (until 23 October 2020)
MEREIR, MH ((E#AE 20204108 23R)

Mrs Nancy Maria LEE CHANG, JP
FlsRezEc L, JP

Ms Nisa Bernice LEUNG Wing-yu, JP
REFEL, P

Mr LOU Wei
BIBGE

Prof Harold MOK Kar-leung
EREHIR

Ms Helen SO Hiu-ming (since 1 April 2021)
IR T (1E8Ah2021 R4 A1 BitE)

The Honourable Robert TANG Ching, GBM, SBS, JP
BRtascd, KEFIBE, SBS, JP

Prof Joseph TING Sun-pao, BBS
THEIHIX, BBS

Mr TSANG Tak-sing, GBS, JP (since 9 April 2020)
BB, GBS, JP(EHAER2020F4 9 HiE)
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MEMBERS (PUBLIC OFFICERS) 5t & (ABAS

Mrs Cherry TSE LING Kit-ching, GBS, JP
HERZEL L, GBS, JP

Permanent Secretary for Home Affairs
REEBREBEERNER

Alternate Z#@: Mrs Angelina CHEUNG FUNG Wing-ping, JP
(until 23 August 2020)
Deputy Secretary for Home Affairs (2)
SREACER L, JP ((EHAZE202058H 23H)
REEBEERERQ)

Ms Kinnie WONG Kit-yee (since 31 August 2020)
Deputy Secretary for Home Affairs (2)
FHRIaT L (EHABE202058831HiT)
EBEBERENER(Q)

Mr Vincent LIU Ming-kwong, JP
BIBALHEAE, JP

Director of Leisure and Cultural Services
BRERXNEBEER

Alternate Z##: Ms Elaine YEUNG Chi-lan, BBS
Deputy Director of Leisure and Cultural
Services (Culture)
BIE#Z L, BBS
BRERXNEBEIBRCOIL)

Ex-Officio Member EAELE

Mr Duncan PESCOD, GBS, JP (until 28 November 2020)
Chief Executive Officer, WKCDA

taEmSTAE, GBS, JP ({E#iZE 2020511 H28H)
BAAXEEERBITRAES

(since 11 January 2021 and until 7 June 2021)
Acting Chief Executive Officer, WKCDA
TEIEEL L, GBS, JP
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West Kowloon Cultural District Foundation Limited
Key Functions

West Kowloon Cultural District Foundation Limited (the Foundation),
established on 30 January 2019, was set up to raise funds in support of
the Authority’s charitable activities for the advancement of education
and cultural development for the benefit of the Hong Kong community.
It has obtained charitable status under section 88 of the Inland Revenue
Ordinance.

The Foundation is the primary governance body for fundraising matters

across the Authority. Its key functions are:

» To formulate strategies and policies relating to fundraising operations
and associated activities across all areas of WKCDA;

* To ensure professional standards of fundraising operations;

* Tobe responsible for the receipt and allocation of donated funds; and

* To ensure that donations are used in accordance with the purposes for
which they are donated.

Summary of Work Done

During the reporting year, the WKCDA Board approved the appointments
of Mr Henry Fan Hung-ling as the Chairman of the Board of the Foundation
with effect from 23 May 2020 and Mrs Betty Fung Ching Suk-yee as Ex-
Officio Member with effect from 6 January 2021.

The Board approved the audited financial statements, the awarding of
grants for projects recommended by the adjudication panel for the Arts
Relief Scheme 2020, and the release of donations to WKCDA and M+ as
well as the change of the Foundation's registered address via circulation of
board papers. No meetings were held in the 2020/21 financial year.
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Membership of the Board of West Kowloon Cultural District Foundation Limited (2020/21)
BAAXKEESEERAFREEF/ERERE(2020/21)

CHAIRMAN XEF§

Mr Henry FAN Hung-ling, SBS, JP (since 23 May 2020)
SEIRERSTAE, SBS, JP ((EHAFR20204:5 H 23 HitE)

MEMBERS B8

The Honourable Henry TANG Ying-yen, GBM, GBS, JP *
FEREFRLE, KEFBE, GBS, JP*

The Honourable Bernard Charnwut CHAN, GBM, GBS, JP
BRERBEE, KREMEE, GBS, JP

Mr Duncan PESCOD, GBS, JP (until 28 November 2020)
Chief Executive Officer, WKCDA

EESSELE, GBS, JP(IFHIZE2020411828H)

AN EEERITBEER

Mrs Betty FUNG CHING Suk-yee, GBS, JP (since 6 January 2021 and until 7 June 2021)
Acting Chief Executive Officer, WKCDA

BiEEL L, GBS, JP ({THAER202141 86 H#EE 202146 A7H)
BAAXEEERBETBAER

Dr Peter LAM Kin-ngok, GBS
MEEHL, GBS

The Honourable Victor LO Chung-wing, GBM, GBS, JP
RIS, KEFIENE, GBS, JP

Remarks {3

*  The Honourable Henry TANG Ying-yen has ceased to be the Chairman of the Board of West Kowloon Cultural District Foundation Limited since 22 May 2020
and has been reappointed the Board Member of the Foundation with effect from 23 May 2020.
BRELER2020F5 822 HEFBIRERNXKERESEHERARESFEFE - WN2020F5A23H B BRIZESTEE/NE -
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Blue Poles Limited

Key Functions

Blue Poles Limited is a wholly owned subsidiary of WKCDA. It was
incorporated to become the employer of a replacement contractor and
to complete the construction of WKCDA's M+ project in the event that the
original main contractor was unable to complete the works.

The original main contractor's employment under the main works contract
for the M+ project was terminated on 17 August 2018, and Blue Poles
Limited assumed responsibility for the completion of the construction of
the M+ project from 18 August 2018.
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Membership of the Board of Blue Poles Limited (2020/21)
Blue Poles Limited ZE/F 55 (2020/21)

CHAIRMAN XEF§

Mr Duncan PESCOD, GBS, JP (until 28 November 2020)

Chief Executive Officer, WKCDA

TE5 554, GBS, JP ({EHAZE2020511H28H)

AN EEREITHAES

Mrs Betty FUNG CHING Suk-yee, GBS, JP (since 30 December 2020 and
until 7 June 2021)

Acting Chief Executive Officer, WKCDA

EIEE L L, GBS, JP ({FHAFE2020F 12530 H#2ZE 202156 87H)
BAAXEERERBERTBAER

MEMBERS (&

WKCDA Board Members A XV B EEFEEFKE
The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBESE, REHBE, GBS, JP

Mr Henry FAN Hung-ling, SBS, JP
SEIRHSEAE, SBS, JP

Mr WAN Man-yee, BBS, JP
SR RS, BBS, JP

Non-WKCDA Board Members s h XL & EEFEEFRE
The Honourable Victor LO Chung-wing, GBM, GBS, JP
FRRERSEAE, KEFIENE, GBS, JP
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