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Update on the Development of M+  

 
 
PURPOSE 
 

This paper updates Members on the progress of the 
hardware and software development of M+, including the latest 
arrangement about the opening of the museum. 
 
BACKGROUND 
 
2. M+ is the new museum for visual culture in Hong Kong 
within the West Kowloon Cultural District (WKCD). Its focus is on 
20th and 21st century visual culture, broadly defined, from a Hong 
Kong perspective, the perspective of now and with a global vision. 
Since 2008, M+ has been working on four fronts with a view to 
realising its vision and mission: to build a professional team; to 
build a collection; to build a museum building and to raise 
awareness through ongoing pre-opening programmes. 
 
CONSTRUCTION PROGRESS  
 
3. The construction of the M+ project includes the following 
six key elements:  
 
(a) The M+ building with a total of Gross Floor Area (GFA) of 65 000 
square meters (sqm) which comprises 17 700 sqm gallery space,     
6 400 sqm of retail, dining, and entertainment (RDE) space, around 
8 000 sqm office space and related facilities, and a car park 
providing about 150 parking spaces; 
 
(b) the Conservation and Storage Facility (CSF) – an eight-storey 
building providing art storage, art restoration studios and related 
facilities; 
 
(c) the WKCDA Tower (formerly known as P39B Building) – a 16-
storey building accommodating the Head Office of the West Kowloon 
Cultural District Authority (WKCDA or the Authority), other arts 
and cultural facilities and RDE outlets; 
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(d) an Interfacing Car Park (ICP) adjacent to the M+ building under 
the Art Park to provide 210 car parking spaces;  
 
(e) District Cooling System (DCS) serving the entire Zone 3 and 
other adjacent facilities; and 
 
(f) related public infrastructure works (PIW) including a Sewage 
Pumping Station (SPS). 
 
Items (a) and (b) above are directly related to the operation of M+ 
and their location is attached at Annex 1. 
 
Construction Progress Update  
 
4. The ICP, DCS, PIW and SPS works have been completed 
and are in full operation. 
 
5. The Occupation Permit (OP) for the buildings of M+ and 
CSF was obtained on 24 December 2020 whilst that for the WKCDA 
Tower was obtained on 29 January 2021. The Contract 
Administrator (CA) subsequently issued the Practical Completion 
(PC) Certificate for the entire works on 11 February 2021. Currently, 
there are some final fit-out works ongoing at the site, including 
those at the museum shops, food and beverage outlets and 
landscaping works. Installation of art walls and other works are 
underway in the galleries in preparation for receiving artworks. 
Minor works pertaining to the applications for Places of Public 
Entertainment (PPE) Licences are being conducted in parallel. M+ is 
expected to be open to the public at the end of 2021. 
 
6. The Zone F Car Park in M+ was officially open to the 
public on 30 December 2020 whilst all M+ staff have moved into 
their new office in M+ Tower and CSF in January 2021. The section 
of Underground Road to Zone F Car Park, a public road, is 
practically completed and open to the public. 
 
7. The fitting out works of the Authority’s Head Office in the 
WKCDA Tower (6/F to 12/F) have been completed in April 2021 
and WKCDA staff who worked in different locations in Hong Kong 
have moved in in May 2021. 
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MUSEUM DEVELOPMENT 
 
Governance and Collection  
 
8. WKCDA incorporated M Plus Museum Limited in April 
2016 as a wholly owned subsidiary of the Authority. The Board of 
Directors of M Plus Museum Limited (M+ Board) was then 
established to take over the functions of the WKCDA Museum 
Committee (operated from 2008 to 2016) and is responsible for 
formulating the vision and mission, as well as the strategies, 
policies and guidelines in relation to museological matters and 
professional standards of operations for M+. The Interim 
Acquisitions Committee (operated from 2012 to 2016), which 
oversaw acquisitions for the M+ Collection, formally became the M+ 
Acquisitions Committee as a subcommittee to the M+ Board in May 
2016. M+ will review its Acquisition Policy on a regular basis and 
any changes thereof will be reported to the WKCDA Board. If the 
changes concern either or both of the role of the WKCDA Board in 
acquisitions or matters that have implications for financial control 
and governance, the WKCDA Board will be consulted first. The 
latest version of the M+ Acquisition Policy, which was approved by 
the M+ Board in July 2019 and reported to the WKCDA Board in 
September 2019, has been uploaded to the Authority’s website.  
 
9. Two additional subcommittees under M+ Board were 
subsequently established. M+ Budget and Finance Committee 
was established in 2019 and is responsible for supporting, 
reviewing and endorsing matters relating to the museum’s financial 
performance, business planning and budget and M+ Enterprise 
and Partnerships Committee (formerly known as M+ Food & 
Beverage and Retail Committee) in 2018 and is responsible for 
supporting, reviewing and endorsing the museum’s retail and 
commercial strategy.  
 
10. M+ has been building since 2012 a world-class collection 
of visual culture to form the ‘backbone’ of the museum, which is in 
constant dialogue with temporary exhibitions, as well as public 
programmes and educational activities in the museum. The three 
main disciplines that contribute to visual culture are design and 
architecture, moving image and visual art, with Hong Kong Visual 



Consultation Panel 
of the West Kowloon Cultural District Authority 

 
 

4 
 

Culture as the fourth area intersecting with the three disciplines. 
All acquisitions stringently follow the procedures and parameters 
clearly set out in the M+ Acquisition Policy. M+ has also established 
the Collections Management Policy, which was approved by the 
WKCDA Board in February 2014 and has been uploaded to the 
Authority’s website.  
 
11. As of 21 June 2021, the M+ Collection and the M+ Sigg 
Collection include 7 923 works, of which approximately 22% are by 
Hong Kong makers. M+ has also set up the M+ Collection Archives 
which contain over 48 000 items, and the M+ Library Special 
Collection which includes 443 items. 
 
12. The M+ Collections Trust (the Trust) was established in 
March 2017 to hold the interest of all collections of the M+ (the M+ 
Collections) for the benefit of the Hong Kong community, with the 
intention of separating the legal and beneficial ownership of the M+ 
Collections and protecting the collections from possible 
inappropriate deaccession in the future. The M Plus Collections 
Limited (the Trustee) is the corporate trustee of the Trust. The 
Board of Directors of the Trustee (Trustee’s Board) meets regularly 
and has so far held eight board meetings since its incorporation. 
M Plus Museum Limited presents quarterly reports to the Trustee’s 
Board on the works that have been accessioned and transferred to 
the Trust, the works in the M+ Collections that are displayed in 
M+’s temporary exhibitions as well as outgoing loans of the works to 
other world famous museums/institutions. 
 
Museum Opening Programmes 
 
13. Following the completion of the M+ building and CSF, M+ 
is working in full swing on the final fitouts of various spaces within 
these buildings and movement of the M+ Collections into the CSF. 
Installations of works and objects from the M+ Collections inside 
the museum will shortly commence with a view to opening to the 
public toward the end of 2021. 
 
14. The opening programmes include a range of thematic 
exhibitions drawn from different areas of strength and 
concentration in the M+ Collections. Presented in the museum’s 33 
galleries, the exhibitions include Hong Kong: Here and Beyond 
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highlighting the unique visual culture of Hong Kong; M+ Sigg 
Collection: From Revolution to Globalisation, a chronological 
survey of the development of Chinese contemporary art from the 
1970s through the 2000s; Things, Spaces, Interactions, a 
thematic and chronological survey of international design and 
architecture which includes and positions Hong Kong makers with 
their international peers; Individuals, Networks, Expressions, a 
thematic and chronological survey of international visual art which 
includes and positions Hong Kong makers with their international 
peers; and Antony Gormley: Asian Field, a sprawling installation 
of over 100 000 clay figurines created by the world-renowned 
British sculptor together with more than 300 local villagers in a 
village in Guangdong in 2003. The opening exhibitions will feature 
approximately 1 500 visual art works, moving image works, design 
objects, and architectural archival items from the M+ Collections. 
Following the opening exhibitions, future presentations of the 
Collections will rotate regularly to present other works, objects, and 
items and to regularly offer fresh contents for the education and 
enjoyment of the local, regional, and international audiences. There 
are also three cinema houses, which will present approximately 700 
screenings a year, ranging from arthouse films to popular new 
releases. 
 
15. In addition to collection-based exhibitions, M+ will 
present regular public programmes of lectures, symposia, and 
workshops, and educational programmes for different levels and 
constituencies from family and children, students and youths, and 
adults and senior citizens. It has and will continue to engage the 
public in various forms before the grand opening later this year. For 
online programmes, M+ will be presenting five videos including a 
conversation with the contemporary artist Nalini Malani, two videos 
on creative making for families, and another two conversations with 
rising filmmakers targeting young people. The M+ Rover will 
continue its visits to schools and potentially to the WKCD 
waterfront to engage the community. Apart from that, two mobile 
outdoor pop-up carts with hands-on activities for kids designed by 
commissioned artists will be ready by this summer. To understand 
the expectations of schools towards M+, a Teachers’ Roundtable is 
set up to have regular catch-up with primary and secondary school 
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teachers. M+ will be also recruiting approximately 200 M+ guides 
and educators by offering them training to equip them with the 
skills to lead activities. Other training and trial run events targeting 
people with different abilities, students, community and families 
will be arranged a month before the grand opening. 
 
16. The M+ opening will be kicked off with a three-weekend 
celebratory programme that welcomes public from different 
background and community groups to participate. The customised 
programmes offer different entry points for audiences to enjoy the 
museum space and discover the content. We also create 
opportunities for audiences to meet creative talents from cross-
disciplines. Through our programme design, we hope our audience 
can experience how visual culture and museum can be relevant to 
their everyday life. The wide range of events includes conversations 
and tours, live performances, making workshops, sensory 
experiences, screenings and digital programmes. 
 
17. After the three-weekend celebration, M+ will be offering a 
series of programmes in full swing to engage different audience from 
local and international. There will be regular daily drop-in activities 
for general public including highlight tours and pop-up talks in 
multiples languages. M+ will be providing free resources such as 
audio guide with three highlight themes and also paper guide with 
activities to enrich visitors’ experience. For group visitors, they 
could join tours and workshops tailor-made by M+ for schools, non-
governmental organisations and private groups. During the 
weekend, there will be regular family days with fun and interactive 
programmes that welcome families from all ages. Through all these 
programmes, M+ hopes to become a community of learning that 
nurtures empathy, embraces multiple perspectives and values, 
fosters creativity and inspires new ways of learning. 
 
Capacity and audience building in 2020 
 
18. Building a broad and diverse audience base is pivotal in 
ensuring that M+’s programmes reach the broadest audiences and 
serve the widest public while promoting visual arts and culture in 
Hong Kong, and nurturing local artists and makers. 
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19. Despite the pandemic, in 2020, M+ organised and 
opened two pre-opening exhibitions at the Arts Pavilion (formerly 
known as M+ Pavilion) in the Art Park. The Sigg Prize 2019 
Exhibition (7 December 2019 – 17 May 2020) presented the work 
of the six artists shortlisted for the Sigg Prize, a biennial award that 
recognises outstanding artistic practices of artists born or working 
in the Greater China region1. Hong Kong artist Samson Young with 
his installation Muted Situations #22: Muted Tchaikovsky’s 5th was 
the winner of this inaugural Sigg Prize. Shirley Tse: Stakes and 
Holders (1 July – 1 November 2020) presented sculptural works 
and installations by the Los Angeles–based Hong Kong artist Shirley 
Tse. The exhibition responded to the critically acclaimed exhibition 
Shirley Tse: Stakeholders, Hong Kong in Venice, Hong Kong’s 
participation in the Venice Biennale in 2019, and was co-organised 
by M+ and Hong Kong Arts Development Council. 
 
20. Like all museums, performing arts venues, and other 
places of public entertainment, Arts Pavilion was closed several 
times due to waves of COVID-19 infections in 2020. M+ proactively 
responded to this challenging situation by creating diverse online 
programmes for the two exhibitions, such as Instagram Live pop up 
talks, virtual guided tours by the curator of The Sigg Prize 2019 
Exhibition, an online talk between Shirley Tse and curator Christina 
Li to elucidate on Shirley Tse: Stakes and Holders. Across these two 
exhibitions, despite multiple closures, 1 232 viewers participated in 
the public programmes. 
 
21. All other planned public programmes both in Hong Kong 
and overseas in 2020 and 2021 have been turned into online events 
and content, with impressive and encouraging audience 
participations. 
 
22. M+ Matters and M+ International: Archigram Cities 

1 For each edition of the Sigg Prize, a jury comprising leading international art professionals 
will select six artists who are born in the Greater China region based on their works in the 
past two years. The shortlisted artists will be invited to participate in the Sigg Prize 
exhibition before the winner is selected.  
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was a series of online events in November 2020, organised in 
collaboration with the Department of Architecture at the University 
of Hong Kong and the Power Station of Art in Shanghai. These 
public programmes introduced the work of influential experimental 
architecture group Archigram and its archive now in the M+ 
Collections to new audiences, through encounters between 
members of the Archigram group and architects, scholars, students 
and the wider public from Hong Kong, Mainland China, and 
elsewhere. M+ Matters, co-presented with the Department of 
Architecture at the University of Hong Kong, drew 2 146 live online 
viewers during its series of live broadcasts, while M+ International, 
co-presented with the Power Station of Art, Shanghai drew a peak 
audience of 12 551 online viewers.  
 
23. M+ Sigg Fellowship for Chinese Art Research 2020 
Public Talk: Diffused Religion and the Origins of Chinese 
Avant-Garde Art examined sacrifice in folk religion as a point of 
origin for Chinese avant-garde art, identifying it as a shared 
resource for artists as they constructed their visual and conceptual 
languages. This event drew a total of 16 321 online viewers. 
 
24. Organised in collaboration with the National Gallery 
Singapore, M+ International x National Gallery Singapore: How 
Can Museums Matter Today? examined the role of museums in 
the age of COVID-19 pandemic and its aftermath from the 
perspective of two newly formed institutions in Asia. 428 people 
attended the two live online talks. 
 
25. The M+ Screenings Online: Cinema, Disrupted is the 
latest edition of the M+ Screenings series which took place in March 
2021, with the second part forthcoming in May 2021. The 
programme examines the socioeconomic conditions that shaped 
film culture around the world during the 1970s and 1980s, the 
periods of tremendous transformation around the world. The 
programme was accompanied by a series of talks exploring the 
themes and ideas related to the film. The first part in March drew a 
total of 566 viewers. 
 
26. M+ Matters|Keynote: Understanding Museum 
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Audiences in China, held on 29 March 2021 brought together five 
leading museum professionals in Mainland China and Hong Kong 
to explore how museums of different scales and characters imagine, 
define, and interact with their audiences today. This event drew a 
total of 26 321 visitors. 
 
27. With the objective both to communicate with and engage 
the public and stakeholders and keep them informed of the latest 
developments of the M+ project, M+ continues to organise 
programmes for educators, students and community. In the 
summer of 2020, M+ launched a series of programmes for teachers 
with a focus on online instruction. 270 teachers joined across the 
five sessions that were hosted. In response to the health-protection 
measures for schools, the 2020/21 programme of the M+ Rover: 
Travelling Creative Studio shifted from a physical exhibition 
space to a primarily online programme. M+ invited artist Wong Tin-
yan to develop a set of artist-led activities as well as a series of 
online educational resources based on his newly commissioned 
work Yes but Why?. Rover TV was launched at the end of 2020 with 
around 90 000 students tuning as of March 2021. When students 
returned to the classroom, the M+ team and Wong Tin-yan took the 
programme onsite and has visited 32 schools and worked with 
around 800 students as of March 2021. 
 
28. Along with exhibitions and school programmes the M+ 
Learning also launched several series of programmes for different 
key audiences with a focus on introducing our team, collection and 
approach. For the adult audience we launched “How did you two 
meet?”, a programme that brought pairs of curators together to 
introduce two objects from the collection. From May to September 
2020, M+ hosted five of these live talks with 561 participants across 
the sessions with a further around 2 700 (as of April 2021) 
watching the recordings online. In order to connect with families 
during a difficult year, the M+ Learning family team launched a 
video series and four online resources that connect creative making 
and the M+ collection. Around 27 000 children and their parents 
have engaged in the resources as of March 2021. To engage with 
youths in Hong Kong, the M+ Learning partnered with the Hong 
Kong Federation of Youth Groups and M21 to launch a 
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conversation series around the issues facing young people today. 
Since the programme’s launch last September, over 200 000 people 
have watched the programme online. 
 
29. A table listing the major arts and culture initiatives and 
public programmes of M+ between January 2020 and May 2021 
with the number of participants or beneficiaries is at Annex 2. 
 
ADVICE SOUGHT 

 
30. Members are invited to note the progress on the 
development of M+ project. 

 
West Kowloon Cultural District Authority 
July 2021

 



 

 

Annex 1  
Location Plan of Six Key Elements of M+ Project 
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Annex 2  
 

Major Capacity and Audience Building and Community 
Engagement Initiatives and Public Programmes of M+  

from January 2020 to May 2021 
 

Programme/Initiative Date/ Period 

 
No. of 

Participants/ 
Beneficiaries 

 
Capacity building    
M+ / Design Trust Research 
Fellowship Public Talks 
 

22 and 29 Sep 2020 360 participants 

M+ / Design Trust Research 
Fellowship 2021 
 

Ongoing  N/A 

Internship and volunteer programmes 
M+ Internship 
• 2020/21 
 

Programme  Ongoing 10 interns 

Venice Biennale Internship 
Programme for the 58th Venice 
Biennale 
 

2019 and 2020 10 interns (for the 
Venice exhibition) 
1 Curatorial 
Assistant (for the 
Venice exhibition 
and Hong Kong 
response 
exhibition) 
 

M+ Docent Volunteer Programme Ongoing 136 docents (in 
  2019)  

Recruitment will 
re-open for 
application in Apr 
2021) 
 

Audience building  
The Sigg Prize 2019 Exhibition 7 Dec 2019 to 

May 2020 
 

17 6 474 visitors  
 

Shirley Tse: Stake and Holders 1 Jul to 1 Nov 2020 4 318 visitors 
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Programme/Initiative Date/ Period 

 
No. of 

Participants/ 
Beneficiaries 

 
M+ Screenings Online: Cinema, 
Disrupted 
 
• Part One: Disrupted Views 
 
 
 
 
 
• Part Two: Interrupted Legacies 
 

 
 
 
11 to 21 Mar 2021 
 
 
 
 
 
6 to 16 May 2021 

 
 
 
Part One: 
(Films) 566 
viewers    
(Talks) 195 
viewers  
 
N/A  

M+ Matters and M+ International: 
Archigram Cities: 
• Archigram Cities Online 

Symposium 

• M+ Matters: Archigram Cities – 
It’s Archigram! 

• M+ International x Power Station 
of Art: Archigram Cities 

 

(Zoom 1: 
Inhabitations) 4 Nov 
2020 
(Zoom 2: Figurations) 
6 Nov 2020 
(Zoom 3: 
Transmissions) 10 
Nov 2020 
 
13 Nov 2020 

21 Nov 2020 

 

2 668 registration 
 
2 146 live online 
viewers  

1 323 registration 
644 live online 
viewers 
 
Peak number of 
online viewers 
reached 12 551 
 

M+ Matters|Keynote: 
Understanding Museum Audiences 
in China 
 

29 Mar 2021 26 321 views 

Art+Feminism: Wikipedia 
thon 2020  

Edit-a- 7 Mar 2020 38 participants 
(31 in-person and 
7 online) 
 



 

3 
 

Programme/Initiative Date/ Period 

 
No. of 

Participants/ 
Beneficiaries 

 
Art+Feminism: Wikipedia 
thon 2021 
 

Edit-a- 13 Mar 2021 52 participants 
(all online)  

Wikipedia Asian Month 2020: Edit-
a-thon on Exhibition Histories 

28 Nov 2020 30 participants 
(17 in-person and 
13 online) 
 

M+ Online Hackathon – 
Objects 
 

City of 1 to 15 Aug 2020 30 participants 

How Did You 
Talks 

Two Meet? – Online 28 May to 24 Sep 
2020 

561 Live 
Participants  
2 728 YouTube 
Views as of 23 
April 
 

M+ International x National Gallery 
Singapore: How Can Museums 
Matter Today?  
 

23 to 24 Feb 2021 428 participants   

M+ Sigg Fellowship for Chinese Art 
Research 2020 Public Talk: 
Diffused Religion and the Origins of 
Chinese Avant-Garde Art 
 

2 Mar 2021 16 321 online 
viewers  

‘Open Up: Museum Learning in the 
21st Century’ Talk Series  
 

Ongoing N/A 

Public, Community and Youth Engagement 
School programme 
• M+ Rover: Travelling Creative 

Studio (Due to COVID-19 
outbreak, the programme which 
was originally planned to visit 
schools and communities 
between July 20 and Feb 2021, 
changed to a series of online 
educational resources) 

 
Ongoing 

 
86 956 online 
engagement  
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Programme/Initiative Date/ Period 

 
No. of 

Participants/ 
Beneficiaries 

 
Family Programme 
 
• Create My Museum Series  
 
 
• Creative Recipes Series  
 

Aug to Dec 2020 

 
 
17 872 online  
engagement  
 
9 179 online 
engagement  
views as of March 
2021 
 

Youth Programme  
 
• M+M21 Chat It Up on 
 

Creativity  
Sep 2020 to 
2021 

Feb 
 
200 072online 
engagement  
 

M+ Online Teacher Programme 
 
• Experimental Teaching – A 

Conversation between Teacher 
and Artist 

 

30 Jul 2020 
 

 

64 
 

 
• Art Learning in the Age of 

Pandemic 
31 Jul 2020 
 

77 
 

 
• Breaking the Silence – From 

Discussion to Co-Learning 
 

1 Aug 2020 
 

21 
 

• Water and Apple – What can be 
Done in Art Learning? 

 

22 Aug 2020 
 

53 
 

• Live Sketching as an Art 
Learning Experience 

 

19 Dec 2020 55 

M+ Stories 
 

Ongoing N/A 
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