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The West Kowloon Cultural District Authority (WKCDA or the Authority)
believes in the power of the arts to connect people. Artistic experiences
become even more important during periods of crisis. In the immediate
aftermath of the COVID-19 pandemic, WKCDA responded quickly
and assuredly to keep its various projects on track, provide valuable
opportunities for the local arts community and maintain as much
as possible a steady stream of quality programming. Indeed, public
organisations must be able to adapt to the ‘new normal’ in order to survive
and thrive, and the Authority is doing everything it can — especially in these
unprecedented times — to deliver on its vision of building a world-class
integrated arts and cultural district.

One example of WKCDA's efforts is the expansion of its online offerings
to accommodate arts enthusiasts who have been avoiding public
gatherings and staying at home. During the year in review, the Authority
made a collection of dance films available on the West Kowloon Cultural
District's (West Kowloon or the District) website and began live-streaming
music programmes from Freespace. M+ made the inaugural Sigg Prize
announcement online, which was accompanied by videos of the Sigg Prize
2019 exhibition. M+ also created a dedicated webpage with enriched digital
contents and learning resources for convenient access by users. Such
initiatives have received an encouraging response, and the Authority will
continue to explore ways to deliver quality arts and cultural programming
digitally.
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The Authority has been supporting the arts and cultural industry throughout
these difficult times by providing rehearsal spaces when none other were
available and by commissioning new works. With the voluntary salary
contributions of its senior executive team and a generous donation from the
Chairman of the WKCDA Board, the Authority also initiated the Arts Relief
Scheme 2020, a time-limited response fund amounting to approximately
HK$3 million, to support local artists affected by the COVID-19 pandemic.

The Xiqu Centre and Freespace have provided us with invaluable
experience in operating premier arts and cultural institutions. West Kowloon
has continued to focus on the preparations for the launch of more world-
class arts and cultural facilities that will come on stream over the next
few years. M+, one of the largest museums of modern and contemporary
visual culture in the world, will begin welcoming members of the public from
2021. The Hong Kong Palace Museum, which will exhibit some of the most
significant works from the Palace Museum collection, is scheduled to open
in mid-2022. The years ahead will also see the opening of the Lyric Theatre
Complex as well as more food and beverage offerings. All these facilities
promise to further transform the District into a vibrant place where arts and
culture lovers, visitors and the general public can enjoy and experience.

The execution of the Land Grant by the Government in April 2020 was a
momentous milestone in the development of West Kowloon, enabling
the Authority to take the project forward as an integrated arts and cultural
district combined with Hotel/Office/Residential features. All these future
dynamic offerings are critical to help generate recurrent income to sustain
West Kowloon's operations in the long term. In the meantime, the Authority
has to address a widening structural operating deficit resulting from the
multiple new venues that are coming onstream over the next few years.
WKCDA has worked dutifully to tighten cost controls and seek new sources
of revenue, but the impact of the global pandemic - including disrupted
show schedules and food and beverages operations, less income from
donations and fewer sponsorship opportunities — remains a challenge.

It is impossible to know with any degree of certainty when the pandemic
will come to an end. However, WKCDA is confident that with the continued
support of the local arts and culture sector and the wider Hong Kong
community, the District's long-term prospects remain bright. The Authority
will continue to monitor the pandemic situation closely, and to respond
swiftly and effectively as it fulfils its commitments to develop the capacity of
Hong Kong's arts and culture, build the District's audience base, engage the
community, and inspire the city's youth. It will also continue to collaborate
with local and international talent and organisations to bring the very best
of the arts to Hong Kong.

The immediate task is the preparation for the M+ opening. In spite of these
extremely challenging times, the Authority is hoping to welcome everyone
to the museum in 2021 so that together we can celebrate another
significant achievement safely, healthily and with confidence in the state-
of-the-art museum of visual culture in the world.
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